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Inverclyde

council
AGENDA ITEM NO. 9

Report To: Policy & Resources Committee Date: 29 March 2011
Report By: Chief Financial Officer Report No: FIN23/11/AP/LM
Contact Officer: Alan Puckrin Contact No: 01475 712223

Subject: Responding to the Economic Downturn — Position Statement

PURPOSE

The purpose of this report is to provide an update on the responding to the Economic
Downturn Action Plan and to seek Committee approval to wind up the Officer Working
Group.

SUMMARY

The Policy & Resources Committee considered an initial report on the 31 March 2009 which
outlined the potential risks for the Council at a Corporate Service Level of the current
economic downturn.

An action plan was prepared and submitted to Committee on the 26 May 2009 which was
developed by an Officer Working Group. This action plan also included a set of indicators to
help assess the impact of the downturn on the Council.

There have been various reports to the Policy & Resources Committee over the intervening
2 year period and a further update on the action plan and the key statistics is shown in
appendix 1 and appendix 2 to the report.

Officers are currently finalising the Economic Regeneration Development Strategy for the
Council and its partners. It is intended to report this to the Regeneration Committee prior to
the summer recess. In addition a report to the next Committee will provide an update in
respect of the Financial Inclusion Champions Fund for which the time limited funding ceases
on the 31 March 2011.

It was always the intention that this would be a time limited working group with the main
risks and actions becoming embedded within other key Council documents such as the
Financial Strategy, Economic Regeneration Strategy and the Councils overall Performance
Management Framework.

It is therefore proposed that this update be the final specific update in respect of the
Economic Downturn to Committee and that the key measures and actions identified in the
action plan be monitored and reported to the relevant Committees via the appropriate
Strategy documents.

RECOMMENDATIONS

It is recommended that the Committee note the latest update from the Economic Downturn
Officer Working Group.



3.2

That the Committee agree in future that updates on the relevant actions and Statistics will
be supplied to the relevant Committee via other Strategic documents and the Councils
overall performance reporting framework.

Alan Puckrin
Chief Financial Officer
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BACKGROUND

The Policy & Resources Committee considered an initial report on the 31 March 2009
which outlined the potential risks for the Council at a Corporate and Service level of the
current economic downturn.

The Committee agreed that an action plan should be prepared which focused on
maintaining investment programmes and services in the medium term and also to
ensure that the Council effectively manages through the economic downturn and
prepares for recovery.

Various updates have been provided to Committee since that date via an Officer
Working Group.

CURRENT POSITION

Many of the actions incorporated in the action plan have either been delivered via the
recently approved 2011/13 Budget or are now embedded within the Council’s reporting
structure.

In addition the Head of Regeneration and Planning is currently finalising the Economic
Regeneration Strategy which will pick up in greater detail many of the issues identified in
the action plan. It is intended that the Economic Regeneration Strategy will be reported
to the Regeneration Committee prior to the summer recess.

It should also be noted that the highly regarded Financial Inclusion Champions Project
for which Inverclyde Council has been the lead is coming to an end on 31 March 2011
due to the cessation of the central funding provided via the DWP. A report to the next
meeting of the Committee will detail the outcomes achieved by this exercise and
highlights other actions which the Council may wish to consider to increase financial
inclusion within Inverclyde.

All the above indicate that the specific monitoring by the Economic Downturn Working
Group has run its course and the monitoring of the specific issues identified in the action
plan should now proceed via specific strategies and actions identified above.
IMPLICATIONS

There are no direct HR, legal or equalities arising from the report. Any financial
implications arising will be managed within existing resources.

CONSULTATION

Members of the Economic Downturn Working Group and other relevant Officers were
consulted in the preparation of this report.
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