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1.0 PURPOSE  
   

1.1 The purpose of the report is to update the Committee in respect of the status of the 
projects forming the Regeneration Capital Programme and to highlight the overall 
financial position. 

 

   
2.0 SUMMARY  

   
2.1 This report advises Committee in respect of the progress and financial status of the 

projects within the overall Regeneration Capital Programme. 
 

   
2.2 It can be seen from the table that the projected spend is £62.902m, which means that 

the total projected spend is on budget. 
 

   
3.0 RECOMMENDATION  

   
        3.1 That the Committee note the progress on the specific projects detailed in the Appendix.   

   
   
   
   
   
   
   
   

 
 
 
 
 
 
 
 
 
 
 
 
Aubrey Fawcett        Alan Puckrin 
Corporate Director        Chief Financial Officer 
Regeneration & Environment 



 
   

4.0 BACKGROUND  
   

4.1 Council on 10th February 2011 approved a three year capital programme covering the 
period 2011/14. 

 

   
5.0 PROGRESS (major projects)  

   
5.1 Gourock Transport Interchange: Phase 1 construction works to build the new station has 

been completed.  The contract for Phase 2 is now awarded and site work is expected to 
commence after detailed design in March 2011 with completion of Phase 2 scheduled 
for February 2012.   Initial draft proposals for master planning the pierhead area were 
presented to the Central Gourock Redevelopment Working Group on 12 May 2010 and 
the feasibility work is now complete.  A further meeting of the Central Gourock 
Redevelopment Working Group was held on 15 December 2010 to review the latest 
draft proposals. Further aspects of the project are covered separately on the agenda as 
part of the Riverside Inverclyde Operating Plan 2011/12 report. 

 

   
5.2 Sports & Pitches Strategy: Design teams have been appointed for all the major projects 

within the Sports and Pitches Strategy. The contract to replace the pitches at Broomhill 
and George Road is complete. The works at Gourock Park Amphitheatre, Gourock Park 
Pavilion DDA works, Parklea Phase 1 (3G pitch), Parklea Phase 2 (infrastructure works), 
Parklea Phase 3 (grass pitches) and Broomhill Changing pavilion are also now 
complete. Letters of acceptance have now been issued for Ravenscraig Stadium, 
Parklea Phase 5 (Community Sports Facility) and Parklea Phase 6 (Remedial Works). 
Tenders have been returned for Parklea Phase 4 (Grass Pitches) and the issue of the 
letter of acceptance will be timed to allow a start on site at the end of the football season. 
Due to competitive market conditions the cost of the projects at Parklea are under 
budget by approximately £800,000 overall. Officers will report back to committee with 
advice on how this will be dealt with. Gourock Pool Enabling Works are now complete 
and a letter of acceptance has been issued for the main contract works. Design work for 
Rankin Park is ongoing following the decisions made at the January Committee. 

 

   
5.3 Arts Guild: This Horizon Project has an approved budget of £2.00m. An additional 

£0.50m was approved by Council (12/02/2009) from revenue reserves (CFCR). The Arts 
Guild was awarded £378k by the Big Lottery in late May 2010. Works commenced on 
site on the 22 November 2010. Piling commenced in December and is complete allowing 
ground beams to be commenced. The project is currently 3 weeks behind programme, 
due to inclement weather and underground obstructions encountered which disrupted 
piling operations. 

 

   
5.4 Devol Glen Stabilisation Works: Works are substantially complete on site with only minor 

landscaping works outstanding. 
 

   
5.5 Lunderston Bay Visitor Facility: The problems relating to the connection to the main 

sewer have now been resolved with Scottish Water and a quote for these works has 
been received from Business Stream. Other issues relating to the water supply are still 
to be resolved prior to the project progressing. 

 

   
5.6 Please refer to the status reports for each project contained in Appendix 1.  

   
6.0 IMPLICATIONS  

   
6.1 The figures below detail the position at 25th March 2011. Expenditure to date (to period 

12) is £4.652m (90%). 
 

   
6.2 The current budget is £62.802m, made up of £15.784m supported borrowing, £44.865m 

prudential borrowing, £2.153m CFCR and nil grant funding. The current projection is 
£62.802m which is on budget. 

 

   



   
 

Service 

Approved 
Budget 
£000 

Current 
Position 

£000 

Overspend / 
(Underspend) 

 £000 

Regeneration & Planning       20,900       20,900   -  
Property Assets & Facilities 
Management 

40,893 40,893 - 

Community Investment Fund 1,109 1,109 - 
Total       62,902      62,902 -   

 

   
6.3 The approved budget for 2010/11 is £13.015m. The Committee is projecting to spend 

£5.169m, with slippage/rephasing of £7.846m (60%) into future years, the main reasons 
for which are explained in Section 5. 

 

   
7.0 CONSULTATIONS  

   
7.1 There are no direct staffing implications in respect of the report and as such the Head of 

Organisational Development, HR and Performance has not been consulted. 
 

   
7.2 There are no legal issues arising from the content of this report and as such the Head of 

Legal and Democratic Services has not been consulted. 
 

   
8.0 LIST OF BACKGROUND PAPERS  

   
8.1 Property Assets and Facilities Management Capital Programme Technical Progress 

Reports April 2011 (a technical progress report is a project specific report which details 
the financial and progress position for current projects which have a legal commitment). 
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