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Inverclyde

council
AGENDA ITEM NO: 6
Report To: Regeneration Committee Date: 12th May 2011
Report By: Corporate Director — Report No: RC/11/05/03/SJ/SL
Regeneration and Environment
Contact Officer: Stuart Jamieson Contact No: 01475 712014
Subject: Fairer Scotland Fund 2008-11 and Commissioned Services 2011-12
PURPOSE

The purpose of this report is to update the Committee on the final finance and performance of the
Fairer Scotland Fund programme, 2008-2011 and present to the Regeneration Committee the
outcome of the Policy and Resources Executive Sub-Committee’s decisions in respect of
Commissioning.

SUMMARY

A total of £12.595 million (E6.47m in 2008-09 and £6.12m in 2009-10) was allocated by the
Inverclyde Alliance to 43 contractors across the 4 priority themes of the SOA, namely Alcohol and
Drugs, Health Inequalities, Employability and Community Engagement.

At its meeting on 21st December 2009, the Inverclyde Alliance Board approved an additional
allocation of £4.78m of funding to 36 projects previously funded through the Fairer Scotland Fund, for
the one year period to March 2011.

Therefore, spend on this programme during the period 2008-2011 has been a total of £17.37million.
It is anticipated there will be a declared underspend on this activity of less than £200,000. or 1.1% of
the overall budget.

Fairer Scotland Fund staff have prepared a final report to Inverclyde Council and Scottish
Government on the outcome of the programme and the impact on the local community. The robust
monitoring framework that was put in place has allowed accurate evidence to be collected on the
effectiveness of project activity (Appendix 1 — final version will be available on date of meeting).

Funding for this activity has not been ring-fenced by the Scottish Government since April 2010;
nevertheless, Inverclyde Council has demonstrated strong commitment to addressing economic and
social inequalities by making an additional £4.1m available in the financial year 2011-2012.

The programme will deliver in the following priority areas:-
Employability - 2.5million (incorporates additional European funding)
Community Engagement — £990,000

Alcohol and Drugs — £500,000

Health Inequalities — £300,000.

Procurement for this new programme has been completed and a report submitted to the Policy and
Resource Executive Sub-Committee on 14th March 2011. Following this approval, new contracts
were issued to the contractors listed at appendix 2 and activity commenced on 1st April 2011. The
initial contract is for the single year 2011-2012; the conduct of the procurement process enables
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Inverclyde Council to subsequently extend these contracts by one additional year.

3.0 RECOMMENDATIONS
3.1 It is recommended that the Committee:

¢ Note the excellent work that has been completed by a range of contractors delivering services
to address deprivation in Inverclyde.

¢ Note that Inverclyde Council has completed the procurement of additional services for the
period 2011-2012 and that appropriate contracts have been issued to successful contractors.

e Note the success in the leverage of additional European funding.

e Agree that regular reports be presented to the Regeneration Committee in respect of
monitoring this programme.

Aubrey Fawcett
Corporate Director - Regeneration and Environment
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BACKGROUND

A total of £17.37 million was allocated by the Inverclyde Alliance and Inverclyde Council to
contractors across the 4 priority themes of the SOA, namely Alcohol and Drugs, Health Inequalities,
Employability and Community Engagement. These contractors work with clients who have multiple
barriers to progression to employment or further education/training, clients with addictions and
engaging all of the community to participate within society. Their expertise in the needs of their
clients and the partnership working evident across the FSF network, has been demonstrated across
all themes, with a high percentage of positive outcomes being recorded.

The Funding during this period was used as match to attract additional European Funding as
follows:-

£1,584,470.000 European Social Fund (ESF) 2008/11
£329,848.00 European Regional Development Fund (ERDF) 2008/11

Inverclyde Council submitted additional European funding bids for the period 2011-2013 and these
awards have now been confirmed.

2 year ESF P5 award = £821,532 (approved)

2 year ERDF P3 REQUEST = £229,502 (approved)

The termination of Fairer Scotland Fund included appropriate support for the organisations involved
including workshops on:-

Developing an Exit Strategy

Other Funding Sources

Developing a Business Plan

Successful Tendering

The tendering process was completed in accordance with all procurement requirements and
incorporated the following key stages:-

Consultation event with the local community including representatives of the local voluntary sector.
Preparation of performance specifications for all programmes.

Programme advertised through the national portal, in full accordance with procurement procedures
and all standing orders.

Two local Information Days were attended by 101 representatives of Organisations.

Full scoring process completed by Officers of Inverclyde Council.

Two appraisal groups have been held, attended by key partners within and of Inverclyde Council.

Phase 1 invited bids to deliver Employability Services, released in 3 Lots. A total of 12 bids were
received, scored and appraised. The recommendations are as at appendix 2, however, there were
no successful bids received for Lot 2 which is currently being retendered with a revised specification
(will be completed by the date of Committee).

Phase 2 invited bids to deliver all other services, released in 10 Lots. A total of 46 bids were
received, scored and appraised. The recommendations are as at appendix 2, including a 20k award
to Inverclyde Council on Disability for the delivery of the Shopmobility project. Due to the nature of
this activity and non availability of other potential suppliers, this was approved as a purchase without
recourse to the full tendering process.

The complete package of services procured provides considerable benefits, including best value and
partnership working — many bids are consortium based so economies of scale can be achieved but
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ensures the cohesiveness of the programme. The overall allocation of funds requires just over £4m
from the Council, which realises a saving of £98,000.

A significant number of contractors who previously delivered under the FSF programme have been
successful either individually or within a consortium bid, therefore, it is anticipated that the staff
redundancies will be minimal in line with the level of funding. This procurement exercise will be rolled
out, where appropriate, to other service areas as part of the commissioning work stream.
IMPLICATIONS

Legal Services have been fully consulted, providing support with award and issuing of contracts.

Financial Implications — One off Costs

Cost Centre | Budget Budget | Proposed | Virement Other Comments
Heading | Year Spend From
this
Report
n/a n/a n/a n/a n/a n/a

Financial Implications — Annually Recurring Costs/ (Savings)

Cost Centre | Budget With Annual Net | Virement Other Comments
Heading | Effect | Impact From (If
from Applicable)
Project £3.802m In 2011/12 the
spend sum available is
£4.1 million but

the extra £100k
will be used for
any legacy costs
relating to the

current
programme.
Core £0.2m
costs
n/a Total £4.002m n/a
n/a ESF £0.411m n/a income

Personnel: The Head of Organisational Development, HR and Performance has been fully consulted
along with the appropriate Trade Union.

Equality and Diversity: These form part of the appraisal process.
CONSULTATIONS

Consultations regarding the Fairer Scotland Fund have included appropriate partners:-
Legal and Procurement

Human Resources

Education and Social Work

Inverclyde CHCP

Relevant partners within Inverclyde Alliance

Full community consultation.



7.0 LIST OF BACKGROUND PAPERS
7.1 Appendix 1 — Final Report — Fairer Scotland Fund Finance & Performance

Appendix 2 — Programme Delivery 2011-2012
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