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1.0 PURPOSE  
   

1.1 The purpose of this report is to advise Committee of the latest projected out turn position for 
the 2010/11 General Fund Revenue Budget and to advise Committee of the initial position 
of the 2011/12 General Fund Revenue Budget. 

 

   
   

2.0 SUMMARY  
   

2.1 Appendix 1 shows that as at the 28 February 2011 the Council is projecting a £2.425 million 
underspend.  This is an improvement of £631,000 since the last report and is due to 
improved positions being reported in each of the 5 Service Committees.   

 

   
2.2 Overall Service Committees are projecting an underspend in 2010/11 of £1.9 million which 

represents 1.1% of turnover. 
 

   
2.3 Appendix 2 shows the latest summary position in respect of the Earmarked Reserves.  

Whilst expenditure shown is only 63.7% of annual projected spend it should be noted that 
the large areas of spend outstanding relate to loans charges which are processed at the 
year end and Voluntary Severance releases for which an accrual will be done as part of the 
year end accounts process.  The Chief Financial Officer is confident that the projected 
expenditure levels in these areas will be achieved. 

 

   
2.4 Appendix 3 shows the latest position in respect of the General Fund Reserves.  Based on 

the latest projected surplus and taking into account decisions taken as part of the February 
2011 Budget it can be seen that there is a projected unallocated reserve balance at 31 
March 2012 of £1.34 million.  It is recommended that no decisions are taken in respect of 
this unallocated sum until year end accounts have been closed and the audit completed. 

 

   
2.5 Appendix 4 gives the latest update in respect of the Workstream Savings.  Whilst appendix 

5 shows the actual savings achieved to date against the target of £836,000 for 2011/12.  
 

   
2.6 Appendix 6 shows the initial position of the 2011/12 General Fund Revenue Budget.  

Committee will note that the Service Committee Budget is £189.585 million with an overall 
net budget of £206.388 million. 
 
 
 
 
 
 
 
 

 

   



   
3.0 RECOMMENDATIONS  

   
3.1 It is recommended that the Committee note the information contained in this report and the 

various appendices. 
 

 

3.2 It is recommended that the Committee note that a full update of the Financial Strategy will 
be presented to the next meeting of the Inverclyde Council on 9 June. 

 

   
 
 
  Alan Puckrin 
  Chief Financial Officer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
   

4.0 BACKGROUND  
   

4.1 The Council agreed the 2010/11 Budget in February 2010 and approved a 2011/13 
Revenue Budget on 11 February 2011. 

 

   
4.2 On 17 August 2010 the Policy & Resources Committee approved a mid year savings 

package which reduced the General Fund Budget by £1.7 million in 2010/11 with a full 
year saving of £2.15 million. 

 

   
5.0 2010/11 CURRENT POSITION  

   
5.1 It could be seen from Appendix 1 that the General Fund is projecting an underspend as 

at period 11 of £2.425 million.  This is an increase in the level of underspend of 
£631,000 since the last report and largely arises from a continued improvement in the 
projected position of Service Committees. 
 

 

5.2 It can be seen from Appendix 1 that all Service Committees are now projecting to come 
in marginally under budget in 2010/11. 
 

 

5.3 Any surplus achieved in 2010/11 will be transferred to the General Fund Revenue 
Reserve as part of the year end accounts closure process and the majority of this 
projected surplus has already been factored into decisions taken as part of the 2011/13 
Revenue Budget. 
 

 

6.0 EARMARKED RESERVES 
 

 

6.1 Appendix 2 shows the latest summary position in respect of Earmarked Reserves.  The 
detailed position was previously reported to the relevant Service Committee. 
 

 

6.2 Overall it can be seen that expenditure to date is £10.6 million which represents just 
under 64% of projected spend.  The main areas which contribute to the balance of 
spend relate to Loans Charges for the School Estate Management Plan and Voluntary 
Severance costs.  Both of these matters are accounted for as part of the accounts 
closure process and the Chief Financial Officer is confident that the projected 
expenditure in these areas will be achieved. 
 

 

7.0 GENERAL FUND RESERVES 
 

 

7.1 Appendix 3 shows the latest position in respect of the General Fund Reserve.  It can be 
seen that the latest projected balance at 31 March 2011 is £8.456 million.  This includes 
a write back from current year earmarked reserves of £302,000. 
 

 

7.2 After factoring in decisions taken as part of the 2011/13 Revenue Budget it can be seen 
at the foot of appendix 3 that the projected unallocated reserve at 31 March 2012 is 
£1.34 million. 
 

 

7.3 It is recommended that no decision is taken in respect of this unallocated reserve until 
after the closure of the year end accounts and the subsequent audit. 
 

 

8.0 WORKSTREAM SAVINGS 
 

 

8.1 The 2011/13 Budget included unachieved savings of £3.448 million relating to the 
previously approved Workstreams.  Appendix 4 gives a narrative update on progress as 
at 15 April 2011 while appendix 5 details the individual targets and progress against 
achieving these targets as at 15 April 2011. 
 
 
 
 

 



 
9.0 2011/13 INITIAL GENERAL FUND BUDGET POSITION 

 
 

9.1 Appendix 6 shows the initial position of the 2011/12 Revenue Budget.  From this it can 
be seen that the Service Committee element of the approved budget totals £189.585 
million whilst the overall net budget is £206.388 million. 
 

 

9.2 Finally Committee will note that within the 2011/12 Budget is a contribution to the 
General Fund Reserve of £1.466 million.  This approved surplus within the 2011/12 will 
be utilised to balance the 2012/13 Revenue Budget. 
 

 

10.0 STRATEGIC FINANCE MATTERS 
 

 

10.1 Each Policy & Resources Committee highlights other issues not included in the 
projections which may impact on future Revenue Budget Reports.  Issues to highlight in 
this report are as follows: 
 
Government Budget – The previous Scottish Government provided high level indicative 
figures for Local Government for the years 2012/13 to 2014/15.  The figures announced 
were very much in line with the assumptions made in the Financial Strategy however it 
must be borne in mind that these are high level indicative figures and could change 
significantly depending on the outcome of the Scottish Parliamentary Elections. 
 
Financial Strategy Review – The next review of the Financial Strategy will take place 
during May 2011 and the results of this will be reported to the next meeting of the 
Inverclyde Council on 9 June 2011. 
 

 

11.0 CONSULTATION 
 

 

11.1 This report has been approved by the Corporate Management Team.  
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