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council
AGENDA ITEM NO. 4
Report To: Policy & Resources Committee Date: 24 May 2011
Report By: Chief Financial Officer Report No: FIN/51/11/AP/CM
Contact Officer: Alan Puckrin Contact No: 01475 712223
Subject: 2010/14 Capital Programme

PURPOSE

The purpose of the report is to provide Committee with the latest position of the 2010/14
Capital Programme.

SUMMARY

In February 2011 the Council agreed a 4 Year Capital Programme covering the period
2010/14. The 4 Year Programme was set after allowing for further expected capital grant
reductions in 2012/14.

Based on latest figures it can be seen from Appendix 1 that there is an estimated shortfall in
resources of £2.0 million over the 2010/14 period. This represents 2.4% of the total
programme excluding the Schools Estate. A shortfall in resources of this order is not
unusual and Officers will continue to monitor the situation.

It can be seen from Appendix 2 that as at 28" February 2011 expenditure is 88% of
projected spend. Phasing and project spend has been reviewed by the Senior Officer
(CAMS) Group.

The position in respect of each individual Committee is reported in Appendix 2 and Section
5 of the report. It could be seen that overall Committees are projecting to stay within budget
although further budgetary slippage is reported.

The Leisure Strategy has a surplus of £816,000 following a recent tender return. The
Corporate Management Team have considered this matter and have recommended an
approach outlined in Paragraph 7.3.

RECOMMENDATIONS

It is recommended that Committee note the current position of the 2010/14 Capital
Programme.

It is recommended Committee approve the proposal in respect of the Leisure Strategy
surplus outlined in Paragraph 7.3.

Alan Puckrin
Chief Financial Officer
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BACKGROUND

On 10 February 2011 the Council approved the 4 Year Capital Programme covering the
years 2010/14.

The programme reflected expected reductions in the amount of Government Capital
Grant and reductions in capital receipts.

CURRENT POSITION

Appendix 1 shows that over the 4 year period there is a projected shortfall in resources
of £2.0 million. The shortfall represents approximately 2.4% of the projected spend
excluding the School Estates Management Plan and is within acceptable parameters.
The position in respect of individual Committees is as follows:

Social Care

Slippage of £0.295 million (35%) with spend being 80% of projected spend for the year.

Safe Sustainable Communities

Slippage of £1.446 million (15%) with spend being 89% of projected spend for the year.

Regeneration

Slippage and rephasing of £8.346 million (62%) with spend being 90% of projected
spend for the year. The main reasons for the slippage have been the review of the
Rankin Park project, delays in two other major Leisure Strategy projects pending
Sportscotland funding decisions and a delay in the Council’'s contribution to the Arts
Guild project following a request by Riverside Inverclyde.

Education & Lifelong Learning

Slippage of £2.843m (37%) with spend being 93% of projected spend for the year. The
main reason for slippage being a delay in the start of the Overton Primary contract.

Policy & Resources

Slippage of £0.771 million (35%) with spend being 61% of projected spend for the year.

Overall in 2010/11 it can be seen that expenditure is 88% of the projected spend for the
year and that slippage from the programme agreed in February 2010 is currently
£13.701 million (41%).

SCHOOL ESTATE MANAGEMENT PLAN

The position of the School Estate finances is shown separately in Appendix 2. A report
to the Education & Lifelong Learning Committee on 7 September resulted in approved
revisions to some of the phasings and overall timescales. The overall outcome of the
report however was confirmation that the School Estate Plan is still affordable and
deliverable.

Following the budget the overall SEMP Financial model will be reviewed and will be
reported to the Education & Lifelong Learning Committee immediately after the summer
recess.
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LEISURE STRATEGY

The tender for the Parklea Pavilion and Juniors Facility has come back significantly
under previous cost estimates and has resulted in an £816,000 surplus within the
Leisure Strategy budget. Given the projected £2.0 million shortfall in resources reported
in Appendix 1 it is appropriate for the Committee to take a view on the treatment of this
sum.

A report was remitted to this Committee from Regeneration Committee seeking
£150,000 from this surplus for investment within the Indoor Bowling Facility. In addition
the Council as landlords for Greenock Waterfront require to invest approximately
£200,000 in the replacement of the Ice Rink refridgeration system (this assumes a 50%
Contribution for Sportscotland). The Head of Property Assets and Facilities
Management has confirmed that £100,000 of this sum could be contained within his
annual Property Capital Budget.

If Committee agreed to the Regeneration Committee retaining £250,000 (£150,000 for
Indoor Bowling plus £100,000 for the Ice Rink) and also retaining a Contingency of
£200,000 for any specific project cost increases within the Leisure Strategy, then this
means £366,000 could be returned to Policy & Resources Committee to reduce the
overall shortfall in resources.

The Corporate Management Team have considered this issue and would recommend
the approach in 7.3 above.

CONCLUSION

The Council’'s Capital Programme for 2010/14 is showing a shortfall in resources of £2.0
million.

Overall Service Committees have spent 88% of the 2010/11 projected spend as at
28 February 2011.

There is the opportunity to reduce the 4 year shortfall in resources if Committee agree to
the CMT proposal in 7.3.
CONSULTATION

This report reflects the position reported to Service Committees and has been approved
by the Corporate Management Team.
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