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Inverclyde

council
AGENDA ITEMNO. 5
Report To: Policy & Resources Committee Date: 24 May 2011
Report By: Chief Financial Officer Report No: FIN/49/11/AE/AP
Contact Officer: Angela Edmiston Contact No: 01475 712143
Subject: Policy & Resources Capital Programme — (2010/11-13/14) - Progress
Report

PURPOSE
The purpose of this report is to update members on the status of the projects forming the
Policy & Resources Capital Programme and report actual spend as at 28 February 2011.
SUMMARY

This report advises members of progress and the financial status of projects within the Policy &
Resources Capital Programme.

The projected expenditure in 2010/14 is £7.622m, indicating expected full spend within the
2010/14 financial years.

The Appendix contains details of the projected spend.

RECOMMENDATION

That the Committee note the progress of the specific projects detailed in the Appendix.

Alan Puckrin
Chief Financial Officer
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BACKGROUND

At its meeting in February 2011 the Council agreed the capital budget for 2010/14, this has
been reflected in this report.

PROGRESS

ICT Service Desk V8 upgrade is now complete and live. GSx Penetration Test carried out —
awaiting final report.

The new Performance Management System has been configured with initial performance
indicators. Training plan being prepared.

Corporate PC Refresh largely completed as planned. Secondary Schools’ refresh largely
completed as planned.

Interim Disaster Recovery/Business Continuity work is progressing. Work complete on room
security, power and data provision. Backup 1 GB Wan circuit relocated from Municipal
Buildings to Newark. Backup Internet connection ordered and with the supplier to install. New
storage device procurement required retendering, resulting in delay to completion date of
facility. Now estimated early May 11.

FINANCIAL IMPLICATIONS

The approved budget for 2010/14 is £7.622m made up of £5.118m Supported Borrowing,
£2.324m Prudential Borrowing and £0.180m Common Good Contribution. The current projected
spend for 2010/14 is on budget.

Service Approved Budget | Current Position | Overspend/
£000 £000 (Underspend)
£000

Customer Service 6,032 6,032 -

& Business Transformation

Joint Boards 1,260 1,260 -

Common Good/Trusts 330 330 -

Total 7,622 7,622 -

The spend as of 28 February 2011 was £0.878m, representing 60.89% of projected 2010/11
capital spend. The bulk of the outstanding expenditure relates to ICT hardware where goods
were due to be delivered by 31 March 2011.

The approved budget for 2010/11 is £2.159m. The Committee is projecting to spend £1.442m,
with slippage of £717,000 (33%) into future years. This slippage relates to updating the spend
profile for the Operating Model, PC Refresh & Security and Disaster Recovery Programme.

The Appendix gives a full breakdown of the projects that make up the Policy & Resources
Capital Programme for 2010/14.
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CONSULTATION
The report has been jointly prepared between Customer Service & Business Transformation
and Finance.

There are no direct staffing implications in respect of this report and as such the Head of
Organisational Development, HR & Performance has not been consulted.

There are no legal issues arising from the content of this report and as such the Head of Legal
& Democratic Services has not been consulted.

The report has no impact on the Council’'s Equalities policy.



|12unod

APA[DI2AU]

L xipuaddy

0 0oL S6L PES'L SIS ceg 285'L 946’1 680'9 swwesbold jendes 19| |elel
]
0 090°}L S60°F 046} 8.8 Zrr'l 651'2 S50°T ZZ9'L IvioL
PUOD JBLIEEM BSIBAPE PUB YIOM|
Jo eunjeu o] anp pafejap aq Aew jng uer Yyig) Lo JORJIUDD }33M 0| UD SBIUBWILIOD YDA L, Jdy L 1B Liuer 1o 0 0 9€ 2 433 1413 0 0S| 3 VO akunig
‘uolieao) [euy a) 13algNs ajis-2a o) PaIeac|(e ¥513F “LL0Z AJBNUEr Uy paja|dwad 8q O} oM o 0 0 0 0 €01 £01 LL 081 SZELE 18WoJ AS
S}SMJ1/p005) UoWo)
"1dadald 0] uojsinal Guwmo||o} JesA Jad 3093 Aq paanpay I 0CE 00g 0oe 0EE DIE 08E 0 Qoz't 25918 JuBIS) 831j0d |Blauas)
J84j0
‘dY 0} puads 0L/G0 JO YES PRACK "819|dwod moN| LI, JEW L1 JBn 60,40y [0 0 0 0 0 € € ESL ast 29L18 | Anadoig - |spow Buneiadg
PUE %923 SU|OS |BIJLY3BL Y| J SWOIBIDL HOZF SHSON *NGLF Saamaq
/IGO0 %053 suojiealdde waoliEp 023 B ebpamolry "yze3 aauab))|siu) sseuisng
Y1§13 suoneaddy ssauisng jO aur *IG3 BIEMYOS SjUSWIUOIAUT *YIZF SRS
|EUD|SSBJ0Id B Y6ZF SAINPOW JaYI0 Y93 Japioysaeld uebe :aunypusdx3 21/LL MON| 21, 1en LEJERN o ] 0 0 DES 26 V6 t29 595 6811 snopeA( |elaued - [apoyy Sulessdo
ysaysy
Jano Aued yg3|  LLJeN Ll JEN oLidy |0 e743 DzZL s2l Skl Sl (1748 [} fal:1 4 60618 J0j98[0ud/pIEOGEIYAM
093 j0 Sluswhwwod ‘eja|dwod |01 SABpuUOIas Ul ysayay Od| LI, JBW LLoJERN oL.idv |0 09 09 09 a 09 09 0 ove 0.518 ysanay Dd |euonippy
‘Sa2IAEp 310w mau o) uawaanbal Bucbup|  z1,Jew &0, e g0, feyy |0 0 oL gl £ € DL L SE 01518 ABojouyas] 8)iqop
‘60, 4B Ul pajajdwoa Ayaiae jaaloud uiew - uopnjog Buiamosy jeW-3| LI JEW 60. el go.deg |0 0 0 z 0 0 48 29 08 04518 Buinyauy (leN-3
papung Kjjepuapnig
uoneao|
‘uoyspap jeBpng ja ynsal e se ed %0z3 Aq paonpal ysayey Od 0 085 -1 08t 0 s} a 0 ovs'L BAIBIIPU) Z1/LLOZ
PaJaal|sp juswadinba ysaxyal Janas|  Zi, Iew LL 1B 60,280 |0 (] 0 LE B 3] L& (34 [51:4°4 89518 uawade|day Jamag
52d
%081 JO SJUBWIIWW0D ‘918|dwod L /0L usayed Od|  Zi, Jew L1 JER 60,%8a [0 0 0 G5 =154 By Qirt 595 980’ L9518 o Juawaaeqday Buyjoy
“apesbdn SHIOAN JOUY
llemall4 X623 snid “Hodal |euy Bunieme is8) uad XS %63 'slejdwoa apeibdn ga eyul| g1, 1B oL, ey &§0,4dy [0 0 SE R g g +9 18 Gl 69518 /s|oo] poddng 7 Ajunoeg
alemyos
‘uan|os juswabeuepy aoueuuopay elesod:o) meu Juswa|dw) Li JBN 60,280 60.int |0 0 0 144 SE SE 98 143 473 59518 JjuswaBeuey aaueulopad
‘({ewe esijeuoned o) suondo sayung Bunenieaz| L1, JewN 0. go4 80,10 |0 0 0 ¥l 1] 0 vl 18 ae 69618 ualiesijuopey yomiaN
%H0om HQ Lwue)ul o) pajeaoyie aq o} 38} ‘sapesbdn abeiois Buicbug|  z1, Bny 0L lepy 60.dy [0 D 06 98 0 0 ar 748 69518 saoneq dnyaegabelns
4923 JO SjudWiuLIoD
‘uojejusws|dw) 10} WY pea| ¥98M £-2 + -G Aq paliwans eq o} spig “somap abieios Jo) Ajnuniuos ssauisng
Jepusglas ©) enp paAejap uola|dwod - Asewiud YJEmBN JB aJuad Alanadal sajsesip wuall( L, Jey oL, Jen 6oAew |0 0 0 ZEL ZL g€ 0z 0% 0zz G95LB / Aianoasy Jajsesig
sedwen| L1, e 60, Bny 60,4y [0 0 9 0 0 9 vs 08 63518 Bupueasyieg wyaa
"0L/60 Woyy 51502 198j0ud YEIS YH 45| LI, JEw 60,980 go.unr o 0 0 oL 8 9 91 ¥ ool 69518 (z) wayshs (loshedpH
Bujmouog peyoddng
13
BjRI012I] 4T
003 003 0003 0003 0003 0003 0003 0003
8led ajedg —_——— LL/0L02
SIES, — 150 aJjue:
s TR |TORECTS | SEAER | s [FIETOZ S SHEI0E B e ioe | Heeehe R LU BRI b SWeN 133167
[IVETITS) [ENTs] paAcIday
! Ll [ 6 B | 9 S 3 z !

EEEINITT i)




	05 Policy & Resources Capital Programme
	Report To:  Policy & Resources Committee  
	Report By:             Chief Financial Officer
	  Report No:  FIN/49/11/AE/AP
	Contact Officer:    Angela Edmiston
	Contact No:  01475 712143
	Subject:          Policy & Resources Capital Programme – (2010/11-13/14) - Progress Report

	05 z P&R Capital App

