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 Subject: Operational Performance Review  
     
   

1.0 PURPOSE  
   
 To inform Sub-Committee members of the outcome of the recent Joint Organisational 

Performance Review with Inverclyde Council and NHS Greater Glasgow and Clyde. 
 

   
   

2.0 SUMMARY  
   

2.1 It has been agreed that the CHCP along with the other CHCPs within the NHS Greater 
Glasgow and Clyde area will undergo a six monthly Organisational Performance 
Review (OPR) with the Chief Executives of both NHSGGC and Inverclyde Council, 
and members of the Board’s corporate team. 

 

   
2.2 The CHCP’s first joint OPR took place on 25th May 2011, and a note of the outcome in 

the form of a letter from the Chief Executives is attached as Annex 1. 
 

   
2.3 The letter sets out the principal points arising from the OPR including commendations 

for progress so far; actions requiring CHCP follow-up, and areas requiring cross 
system action.   

 

    
2.4 The next OPR will take place in October 2011.  As a CHCP we shall require to 

demonstrate progress we have made on the specific actions identified.   
 

   
2.5 Four actions worth drawing particular attention to are: 

 
 Long-term conditions bed days 
 Uptake of vaccinations and screenings 
 Integration of services for offenders 
 Reducing sickness absence 

 

   
2.6 These represent important strategic areas for development and will be the subject of 

future reporting to the Sub-Committee. 
 

   
2.7 Areas where the CHCP were specifically commended include: 

 
 Establishing the CHCP whilst at the same time delivering services 
 Achieving this against a backdrop of unprecedented financial and 

redesign challenges for both the Council and NHS 
 Child Healthy Weight Intervention Programme 
 Performance measures 

 



   
2.8 These represent important indicators that the CHCP is embedding well, and is focused 

on continuous improvement and high quality outcomes for the people of Inverclyde.  
 

   
   

3.0 RECOMMENDATIONS 
 

 

   
        3.1 

 
(a) 

It is recommended that the Committee agrees:   
 
To note the comments on the CHCP’s first joint OPR:and 

 

   
(b) To request the Director to ensure that due action is taken on all of the relevant points.  
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