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 Subject:                Policy & Resources Committee 2011/12 Revenue Budget – Period  4   to 
31 July 2011 

                               

             

   
   

1.0 PURPOSE  
   

1.1 To advise Committee of the 2010/11 outturn and the 2011/12 Revenue Budget position for the 
Policy & Resources Committee as at Period 4 (31 July 2011). 

 

   
   

2.0 SUMMARY  
   

2.1 
 

 
2.2 

 
 

2.3 

In 2010/11 there was an underspend of £1,681,000, 5.65% of the total 2010/11 budget, details 
of which are shown in Section 5 of the report. 
 
The total revised Committee budget for 2011/12 is £29,315,000. This excludes Earmarked 
Reserves of £9,721,000. 
 
The latest projection, excluding Earmarked Reserves, is an underspend of £177,000. 
 

 

3.0 RECOMMENDATIONS  
   

3.1 
 
 

 

The Committee note the outturn for 2010/11 and the current projected underspend for 2011/12 
of £177,000 as at 31 July 2011. 
 

 

   
 
 
 
 
 John Mundell Alan Puckrin 
 Chief Executive Chief Financial Officer 
  
 
 
   
          Aubrey Fawcett  
          Corporate Director Regeneration
          and Environment  
   
  
 



 
 

4.0 
 

4.1 
 
 

BACKGROUND 
 
The purpose of this report is to advise Committee of the current position of the 2011/12 
budget as well as the 2010/11 outturn and to highlight the main issues contributing to the 
underspend of £1,681,000 in 2010/11 and projected underspend of £177,000 in 2011/12. 

 

   
   

5.0 2010/11 OUTTURN  
   

5.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The main variations from budget in 2010/11 were: 
 

 

Revised 
Budget 
2010/11  

Out-turn 
2010/11  

Variance 
to 

Budget  

Period 11 
Projected 
Variance  

Movement 
since P11 
Projection  

 £000 £000 £000 £000 £000

Chief Executive 636 593 (43) (33) (10)

Total Net Expenditure 
(Chief Executive) 

636 593 (43) (33) (10)

Corporate Director 133 135 2 1 1

Finance 3,120 2,572 (548) (252) (296)

Business Transformation & 
Customer Services 

2,290 2,171 (119) (88) (31)

Organisational Development, 
Human Resources & 
Performance 

1,899 1,737 (162) (141) (21)

Total Net Expenditure 
(OI&R Directorate) 

7,442 6,615 (827) (480) (347)

Legal & Democratic Services 2,117 2,065 (52) (19) (33)

Total Net Expenditure 
(Incl. Regen) 

10,195 9,273 (922) (532) (390)

Joint Boards 16,467 16,467 0 0 0

Miscellaneous 3,479 2,720 (759) (510) (249)

Total  Net Expenditure 30,141 28,460 (1,681) (1,042) (639)

Earmarked Reserves (396) (396) 0 0 0

Total Net Expenditure 
excluding Earmarked 
Reserves 

29,745 28,064 (1,681) (1,042) (639)

 

 

 
5.2 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

5.3 
 
 
 

 
The following material variances relate to the Chief Executives Directorate: 
 
Chief Executive - £43,000 Underspend 
There was an underspend of £43,000 which is an increase of £10,000 since reported to 
Committee in May.  The main reasons for this underspend and movement from the May 
Committee projections were: 
 

    £27,000 underspend within advertising which is an increase in the underspend 
reported to the May Committee of £7,000. 

   £7,000 underspend within other expenditure due to change of production dates for 
Inview magazine.  The magazine generated £2,000 of income for advertising on 
behalf of external clients.  This was reported to the May Committee. 

 
 
 
The following material variances relate to the Organisational, Improvement & Resources 
Directorate: 
 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
          5.4 

 
 
 
 
 
 

Finance - £548,000 Underspend 
There was an underspend of £548,000 which is an increase in the underspend reported to 
the May Committee of £296,000. The main reasons for this underspend and movement 
from the May Committee projections were:  
 

 £154,000 underspend within employee costs due to additional turnover savings and 
reduced travel and overtime costs, this is an increase in the underspend reported to 
the May Committee of  £8,000. 

 Net underspend of £205,000 (0.51%) relating to Benefits and Allowances, not 
reported to the May Committee. The movement of £205,000 is mainly due to the 
previous projection based on the statutory mid year return produced in August 2010. 

 £46,000 increase in Benefits & Allowances Recoveries of which £35,000 was 
reported to the May Committee.  The increase in income is due to the number of 
debts being raised. 

 £45,000 increase in Statutory Addition Income of which £35,000 was reported to the 
May Committee.  Statutory Additions are incurred by Council Tax payers for 
defaulting on their Council Tax. 

 £83,000 for the recovery of long term debt of which £43,000 was reported to the May 
Committee. 

 Net overspend of £30,000 within Bad Debt Provision, this is a reduction in the 
overspend projected to the May Committee of £10,000. 

  
Business Transformation & Customer Services - £119,000 Underspend 
There was an underspend of £119,000 which is an increase in the underspend projected to 
the May Committee of £31,000, due to: 
 

 £43,000 underspend within employee costs which is which is an increase in the 
underspend reported to the May Committee of £33,000.  This is mainly due to 
recharges of employee costs to other Services and is partly offset by a reduction in 
the projected overspend for Administration costs.    

 £14,000 underspend in supplies and services for computer maintenance which was 
fully reported to the May Committee. 

 £5,000 overspend on Administration costs which is a reduction on the overspend 
reported of £12,000 and is offset by the underspend within employee costs. 

 Net over recovery of Income of £63,000 which is a reduction on the over recovery 
reported to the May Committee of £13,000. 

 
Organisational Development, Human Resources & Performance - £162,000 
Underspend 
There was an underspend of £162,000 which is an increase in the underspend reported to 
the May Committee of £21,000. The main reasons for this overspend and movement from 
the May Committee projections were:  
 

 £41,000 underspend within employee costs which is an increase of £8,000 since 
reported to Committee in May and is due to additional turnover savings.  

 £24,000 underspend within administration costs which was in line with the 
underspend reported to the May Committee of £2,000.  This is mainly due to 
underspends within advertising and training costs. 

 £99,000 underspend within other expenditure which is an increase in the 
underspend reported to Committee in May of £13,000.  This is due to an underspend 
within the Workforce Development Fund. 

 
 
The following material variances relate to Miscellaneous and Joint Boards: 
 
Miscellaneous 
There was an underspend of £759,000 which is an increase in the underspend reported to 
the May Committee of £249,000.  The main reasons for this underspend and movement 
from the May Committee projections were: 
 

 £60,000 underspend for bad debt provision, previously not reported to Committee as 



 
 
 
 
 
 
 
 
 

5.5 
 
 
 
 
 
 
 

this is only assessed as part of the year end accounts. 
 £399,000 underspend within the general contingency fund, of which £300,000 was 

reported to the March Committee; 
 £160,000 underspend within the inflation contingency fund which was reported to the 

May Committee.  
 £60,000 for internal resources interest, previously not reported to Committee. 
 £50,000 underspend for single status appeals which was reported to the May 

Committee. 
 
The following material variances relate to the Regeneration  & Environment Directorate: 
 
Legal & Administration 
 
There was an underspend of £52,000 which is an increase in the underspend reported to 
the May Committee of £33,000. The main reasons for this underspend and movement from 
the May Committee projections  were: 
 

 £82,000 underspend on employee costs, of which £65,000 was previously reported. 
 £88,000 under recovery in income which is an increase in the shortfall projected to 

the May Committee of £20,000 
 £42,000 underspend within administration costs mainly for franking machine 

recharges to other Services, this has been partially offset by an under recovery in 
income. 

 
 

   
6.0 2011/12 CURRENT POSITION  

   
6.1 

 
 
 
 
 

6.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

It can be seen from Appendix 1 that there is a projected underspend of £177,000 for the 
Policy & Resources Committee at Period 4.  The projected underspend comprises a 
projected underspend within the Organisational, Improvement & Resources Directorate of 
£130,000 and a projected underspend within the Regeneration & Environment Directorate 
of £47,000. 
 
The following material variances relate to the Organisational, Improvement & Resources 
Directorate: 
 
Finance  - £181,000 Underspend 
 
Employee Costs:  There is a projected underspend of £74,000, this is due to additional 
turnover savings across the Service. 
 
Administration Costs:  There is a projected overspend within Administration Costs of 
£11,000.  This is mainly due to a projected overspend within printing & stationery costs.  
 
Other Expenditure:  There is a projected overspend of £10,000 for Commission and is in 
line with prior year outturn.  There is a projected underspend of £100,000 for Benefits 
Subsidy based on the statutory mid year return produced August 2011 and is in line with 
2010/11 outturn. 
 
Income:  There is a projected over recovery within Income of £29,000.  This is mainly due to 
the recharge of employee costs to the Health Board and a projected over recovery for Water 
SLA contract. 
 
Business Transformation and Customer Services – £51,000 Overspend 
 
Employee Costs:  There is a projected overspend of £34,000 within employee costs due to 
maternity cover and not achieving turnover savings target. 
 
Supplies & Services:  There is a projected overspend within supplies & services of £13,000.  
This is mainly due to projected overspends within hardware and software maintenance. 

 



 
 
 
 
 

        
 
 
 
 

6.3 

 
Administration Costs:  Projecting an overspend of £27,000 on line rental recharges, this is 
offset by an increase in line rental income as shown below.  The projected overspend has 
been partly offset by a projected underspend on line rental costs and telephone calls 
(£22,000).  
 
Income:  There is a projected over recovery of £27,000 for line rental income, this has been 
offset by a projected under recovery of income resulting from the loss of the River Clyde 
Homes ICT contract (£30,000). 
 
The following material variances relate to the Regeneration & Environment Directorate: 
 
Legal & Democratic Service – £47,000 Underspend 
 
Employee Costs:  Projecting an underspend of £67,000 within employee costs.  This is 
mainly due to additional turnover savings within Legal Services and a vacant Internal 
Auditor post.  This has partly been offset by a projected overspend within other expenditure 
for the use of agency staff. 
 
Other Expenditure:  Projecting an overspend of £20,000 for the use of agency staff to cover 
the vacant Internal Auditor post. 
 

   
   
   

7.0 EARMARKED RESERVES  
   

7.1 Appendix 3 gives a detailed breakdown of the current earmarked reserves position. Total 
funding is £9,721,000 of which £2,989,000 is projected to be spent in 2011/12 and the 
remaining balance of £6,732,000 to be carried forward to 2012/13 and beyond.  It can be 
seen that expenditure of £71,000 represents 2.38% of the annual projected spend. 

 

   
   
   

8.0 FINANCIAL IMPLICATIONS  
   

8.1 The current projected outturn per service:  
   
 
 
 
 
 

Service  

Approved 
Budget 
2011/12 

£000 

Revised 
Budget 
2011/12   

£000 

Projected 
Out-turn 
2011/12 

£000 

Projected 
Over/(Under) 

Spend         
£000 

Chief Executive 630 627 627 0

Corporate Director 133 133 134 1

Finance 3,294 3,157 2,976 (181)

Joint Boards 16,029 16,016 16,016 0

Miscellaneous 3,496 3,135 3,135 0

Customer Services & Business 
Transformation 

2,538 2,556 2,607 51

Organisational Development, Human 
Resources & Performance 

2,109 2,102 2,101 (1)

Total Net Expenditure (Exc. Regen) 28,229 27,726 27,596 (130)

Legal & Democratic Services 1,904 1,889 1,842 (47)

Total Net Expenditure  30,133 29,615 29,438 (177)

Earmarked Reserves 0 (300) (300) 
Total Net Expenditure excluding 
Earmarked Reserves 

30,133 29,315 29,138 (177)
 

 

   



 
9.0 

 
9.1 

 
 
 
 
 
 
 
 

10.0 
 

10.1 
 
 

 
COMMON GOOD FUND 
 
Appendix 4 shows the position of the approved Common Good Fund as at 31st July 2011, 
the projected available fund balance is £108,640.  Members will recall that savings were 
agreed in the February 2011 budget to address the annual deficit on the Fund.  
Subsequently the Common Good Asset Review has been completed (Policy & Resources 
29th March 2011) and a number of income earning properties moved into the Common 
Good.  The resultant income means that there is now a contingency figure within the 
Common Good budget. 
 
 
EQUALITIES 
 
There are no equality issues arising from this report. 

   
   

12.0 CONSULTATIONS  
   

12.1 The Chief Executive, Corporate Director Regeneration & Environment and the Chief 
Financial Officer have been consulted in the preparation of this report. 
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