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 Report To: Policy & Resources Committee

   
Date:       20 September 2011  

 Report By: Chief Financial Officer             Report No:  FIN/79/11/AP/GJ  
   
 Contact Officer: Alan Puckrin    Contact No:     01475 712223  
   
 Subject: General Fund Revenue Budget 2011/12 – 31 July 2011   

 
 

   
   

1.0 PURPOSE  
   

1.1 The purpose of the report is to advise Committee of the projected position of the 2011/12 
General Fund Revenue Budget as at period 4 (31 July 2011). 

 

   
   

2.0 SUMMARY  
   

2.1 Appendix 1 shows that as at 31 July 2011 the Council is projecting a £0.382 million 
underspend on the 2011/12 Revenue Budget.  This underspend is due to a combination of 
£0.75 million saving in Loans Charges partially offset by a projected overspend of £0.368 
million in Service Committee Budgets. 

 

   
2.2 Specific action is being taken by the relevant Corporate Directors and their Committees 

where there is a projected overspend.   
 

   
2.3 Appendix 2 shows the latest summary position in respect of Earmarked Reserves.  It can be 

seen that expenditure to date is 16.8% of the 2011/12 projected spend and Committee is 
asked to note that two large areas of spend namely Loans Charges and Voluntary 
Severance payments are processed at the year end.  The Corporate Management Team 
have reviewed project phasings which have also been reported to individual Service 
Committees.   

 

   
2.4 Appendix 3 shows the latest position in respect of the General Fund Reserves and it can be 

seen that the projected balance as at 31 March 2012 is £5.357 million.  The Committee had 
previously agreed that any decision in respect of utilising any excess General Fund Reserve 
over the minimum recommended balance of £4.2 million be deferred until the September 
Policy & Resources Committee.  The Corporate Management Team have considered this 
matter and their recommendations are included in Section 7. 

 

   
2.5 

 
 
 

2.6 

Appendix 4 gives the latest update in respect of Workstream Savings and Appendix 5 
shows the actual savings of £1.556 million in 2011/12 achieved against the projection of 
£1.579 million (98.5%). 
 
The Scottish Government will be announcing the 2012/15 Spending Review figures on 21st 
September 2011. 

 

   
   

3.0 RECOMMENDATIONS  
   

3.1 It is recommended that the Committee note the latest projection for the 2011/12 General 
Fund Revenue Budget and the information contained in the various Appendices. 

 

  
 
 
 

 



 
3.2 It is recommended that the Committee consider the recommendations regarding the surplus 

General Fund Reserves contained in Section 7 of the report. 
 

 
 
 
 
 
 
 
  Alan Puckrin 
  Chief Financial Officer



 
  

 
 

4.0 BACKGROUND  
   

4.1 The Council agreed a 2011/13 Revenue Budget on 11 February 2011.    
   

4.2 The Policy & Resources Committee previously agreed that any decision regarding the 
utilisation of any General Fund Reserve over and above the £4.2 million recommended 
minimum balance should be deferred until after the closure of the year end accounts. 

 

   
   

5.0 2011/12 CURRENT POSITION  
   

5.1 It can be seen from Appendix 1 that the General Fund is projecting an underspend as at 
31 March 2011 of £0.382 million.  This is made up of a projected underspend in Loans 
Charges of £750,000 due to slippage in the prior years Capital Programme added to 
improved investment returns.  This underspend is partially offset by a projected 
overspend of £0.368 million in Service Committees. 

 

   
5.2 The Corporate Director egeneration & Environment and the Corporate Director 

Community Health & Care Partnership are both examining ways to bring their projected 
Committee overspends back in line with budget. 

 

   
   

6.0 EARMARKED RESERVES  
   

6.1 Appendix 2 shows the latest Summary Position in respect of Earmarked Reserves.  The 
detailed position was previously reported to the relevant Service Committee. 

 

   
6.2 Overall it can be seen that expenditure to date is £3.651 million which represents 16.8% 

of projected spend in 2011/12.  It should be noted that expenditure is relatively low in 
the early part of the year due to the fact that two major areas of expenditure namely 
Loans Charges and Voluntary Severance Payments are not incurred until the end of the 
financial year. 

 

   
6.3 The relevant Corporate Directors and Lead Officers have reviewed the phasings 

incorporated within this update.   
 

   
   

7.0 GENERAL FUND RESERVES  
   

7.1 Appendix 3 shows the latest position in respect of the General Fund Reserve.  It can be 
seen that the latest projected balance as at 31 March 2011 is £5.357 million which is 
£1.157 million more than the minimum recommended level of General Fund Reserves.   

 

   
7.2 It had previously been agreed that any consideration on the use of surplus General 

Fund Reserves be deferred until after the accounts closure process.  The accounts are 
now closed and have been audited and therefore the Committee could decide to utilise 
some or all of the £1.157 million on one-off areas of expenditure.   

 

   
7.3 The Corporate Management Team have considered this matter and they have identified 

two possible areas of one-off expenditure namely investment in the Council’s Roads 
Infrastructure and a provision for an increased contribution to the Tall Ships event 
largely due to a shortfall in the anticipated Park & Ride income.   
 
 
 
 
 
 

 



 
   

7.4 On the basis that Riverside Inverclyde will contribute 50% of any increased deficit then it 
is envisaged that up to £100,000 will need to be set aside for the Tall Ships expenditure 
leaving approximately £1 million for investment in the Roads Infrastructure.  The CMT 
advice would be that the investment in roads, if approved, should be phased over 
2011/12 and 2012/13 to reflect the timing of the investment decision and the best time to 
address the impact of the forthcoming winter.  A report elsewhere on the agenda covers 
this investment in more detail. 
 

 

7.5 Finally, given the likely timescale of the investment in the Inverkip Community Facility,  it 
is recommended that the £300,000 referred to in the remit from Regeneration be 
referred to the 2012/13 budget process. 

 

 
 

  

8.0 WORKSTREAM SAVINGS  
   

8.1 Appendix 4 gives the latest update in respect of the outstanding saving workstreams.  
Overall it can be seen that excellent progress is being made against the 2011/12 
savings target of £1.579 million with £1.556 million already achieved to date.   

 

   
   

9.0 STRATEGIC FINANCE MATTERS  
   

9.1 Each Policy & Resources Committee highlights other issues not included in the 
projections which may impact on future Revenue Monitoring Reports.  Issues to 
highlight in this report are as follows: 
 
(a) Government Spending Review 
 
 The Scottish Government has previously provided high level indicative figures for 

Local Government for the years 2012/13 to 2014/15.  Following the May Scottish 
Government Elections there have been initial discussions regarding the format of 
the next Budget round and it has been confirmed that the Spending Review 
announcement will take place on 21st September 2011.  Indications are that there 
will be one year firm announcement at a Council level with indicative Local 
Government Planning Assumption for 2013/15.  Once the figures for 2012/13 are 
issued in early December, this will require an update of the Council’s 2012/13 
approved budget. 

 
(b) School Estate Management Plan 
 
 The School Estate Management Plan Financial Model is in the process of being 

reviewed and is due to be reported to the next Education & Lifelong Learning 
Committee.  Any strategic financial implications of this will be reported in the next 
revision of the Finance Strategy which is due to be reported to the Inverclyde 
Council in December 2011.   

 

   
   

10.0 CONSULTATION  
   

10.1 This report has been approved by the Corporate Management Team.  
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