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 Report To: Policy & Resources Committee

   
Date:   20th September 2011     

 Report By:  Chief Financial Officer            Report No:  FIN/82/11/AP/BH  
   
 Contact Officer: Brendan Hurrell    Contact No:     01475 712654  
   
 Subject: Procurement - Update                 

 
 

   
   

1.0 PURPOSE  
   

1.1 The purpose of the report is to update the Policy & Resources Committee on the progress  
made with Procurement since the last report in March. This report focuses on the progress 
being made against the Strategic Procurement Framework and an update on the savings 
achieved.  

 

   
2.0 SUMMARY  

   
2.1 Good progress continues to be made in delivering the Strategic Procurement Framework 

which is aimed towards achieving, “conformance status”, against the McClelland report by 
December 2011.  

 

   
2.2 

 
 
 

2.3 

Most of the actions on the Strategic Procurement Framework are now complete with only a 
few items to be closed. An update on the progress being made against the Strategic 
Procurement Framework is detailed in Appendix 1. 
 
A key development since the last report has been the creation of the Designated 
Procurement Officers group which is a network of senior officers who will become the main 
service procurement contacts. 

 

   
          2.4 Since the March report to Committee, the Corporate Procurement Manager, has identified 

other savings. These are detailed in Appendix 2. Procurement workstream savings are now 
£961,000 against the £1,000,000 target for the period 2010/14. A further £74,000 planned 
saving has been identified. 

 

   
2.5 As the work on the Strategic Procurement Framework is drawing to a close, the Action Plan 

requires to be refreshed.  The Corporate Procurement Manager and senior staff involved in 
Procurement across the Council have been working with Scotland Excel specialists to 
create this Plan which will be in place by November 2011. 

 

   
3.0 RECOMMENDATIONS  

   
3.1 That the Policy and Resources Committee note the progress made since the last 

Procurement report  and note that further updates on the implementation of the Strategic 
Procurement Framework and Procurement savings will be submitted as required. 

 

   
   
 
 
   
 

Alan Puckrin 
  Chief Financial Officer



 
4.0 BACKGROUND  

   
4.1 There are 4 performance standards identified within the McClelland report on Public 

Procurement in Scotland; Non Conformance, Conformance, Improved Performance and 
Superior Performance.  Inverclyde Council was found to be at Non Conformance status 
in November 2009.  In response to this, the Policy and Resources Committee approved 
the Strategic Procurement Framework (SPF). The SPF has 6 work streams that are 
programmed to deliver Conformance status by December 2011. 

 

   
4.2 The Scottish Government are using a Procurement Competency Assessment as a 

means to measure each of the 32 Local Authority’s Procurement performance. This 
assessment is an evidence based audit of procurement across 12 areas listed as 
follows: 
 
Governance 

Organisational 

Resources and Skills 

Practices and Processes 

Information Systems 

Collaboration 

Corporate and Social 
Responsibilities 

Reporting and KPI 

Benchmarking 

EU Legislation 

Supplier Strategy and Policy 

Overall Value of Results 
 

 

   
4.3 Although the improvement from 4% in 2009 to 15% 2010 may seem relatively low, the 

highest score achieved by any Local Authority was 55%. Moreover, the average score 
was 31%. Clearly Inverclyde Council has a lot of work to do to make the required 
improvements but the scale of measurement should be taken within the context of Local 
Authority performance as opposed to the wider public sector which has a much higher 
average performance. 

 

   
5.0 CURRENT POSITION  

   
5.1 As detailed within the update on the Strategic Procurement Framework in Appendix 1, 

the Council is still in position to achieve conformance status (25%) by December 2011.  
 

   
5.2 The Procurement Programme Board continues to meet as the consultative body for new 

policies and decisions resulting from work on the Strategic Procurement Framework.  
The Contract Standing Orders have now been revised and the Procurement Manual has 
been published and rolled out to users within the Council.  

 

   
5.3 In line with the delivery of the Procurement Manual a group of Procurement Practitioners 

was established in May. The creation of this group will lead to greater co-ordination on 
Procurement matters and a greater consistency in the application of policies.  Ongoing 
work by this group will result in a greater awareness of Procurement risk, mitigation of 
this risk and an ability to realise budget savings via innovative approaches to 
Procurement projects.  

 

   
5.4 Scotland Excel offered in May to assist with the scoping exercise for the new 

Procurement Action Plan which will be required to replace the existing Strategic 
Procurement Framework. This offer of work is embedded within Scotland Excels, ‘softer 
services’, that are part of the overall management fee.  

 

   



5.5 Scotland Excel have been through a process of interviews with the Service Managers, 
Heads of Service and Directors involved in Procurement. Findings from these interviews 
will be reported to the Procurement Board and form the basis for the new Action Plan. It 
is intended that the draft strategy will be ready by October and will thereafter come to 
the next Policy and Resources Committee for approval. 

 

   
5.6 The Corporate Procurement Manager will present on Procurement matters to the 

Chamber of Commerce and other interested suppliers at an event planned for late 
October. The agenda includes a presentation from Scotland Excel and a question and 
answer session. This event will be supported by both Legal and Economic Development 
Services.  

 

   
6.0 PROCUREMENT SAVINGS  

   
6.1 Appendix 2 details a total of £242,000 in savings for 2011/12. There is an additional 

£74,000 of planned savings where budgets could also be reduced.  In total this almost 
fully delivers to 2010/14 revised Procurement savings target of £1,000,000.  

 

   
6.2 Further savings opportunities include new Education transport contracts where 

efficiencies have been released due to a change in the policy on the age of buses being 
allowed.  

 

   
6.3 These savings will assist in addressing future financial pressures. Moreover, further 

savings will be identified as work progresses with the Strategic Procurement 
Framework.  

 

   
   

7.0 IMPLICATIONS 
 
Financial Implications –  
 
Financial Implications – Annual Savings 
 

Cost Centre Budget 
Heading 

With 
Effect 
from 

Annual Net 
Impact 

Virement 
From (If 
Applicable) 
 

Other Comments 

Various 
 
 
 

Various 2010/14 1,000,000 - Service budgets will 
be reduced and  
Savings will score 
against the 
Procurement Work 
Stream.  

 

   
   

8.0 CONSULTATIONS  
   

8.1 Economic Development Services are working closely with the Corporate Procurement 
Manager in addressing the Supplier relationship elements of the Strategic Procurement 
Framework.  
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