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Inverclyde

council
AGENDA ITEM NO. 3
Report To: Policy & Resources Committee Date: 15 November 2011
Report By: Chief Financial Officer Report No: FIN/104/11/AP/CM
Contact Officer: Alan Puckrin Contact No: 01475 712223
Subject: General Fund Revenue Budget 2011/12 — 30" September 2011

PURPOSE

The purpose of the report is to advise Committee of the projected position of the 2011/12
General Fund Revenue Budget as at period 6 (30 September 2011).

SUMMARY

Appendix 1 shows that as at 30 September 2011 the Council 2011/12 Revenue Budget is
projecting a £2.3 million underspend a movement of £1.9 million since the period 4 report.
This underspend is due to a combination of £1.15 million projected saving in Loans Charges
and a £1.15 million projected underspend in Service Committee Budgets.

The one Committee projecting an overspend is the Regeneration Committee. This is due to
the Building Services income shortfall which was the subject of a Special meeting earlier
today.

Appendix 2 shows the latest summary position in respect of Earmarked Reserves. It can be
seen that expenditure to date is 31.7% of the 2011/12 projected spend. The Corporate
Management Team have reviewed project phasings which have also been reported to
individual Service Committees.

Appendix 3 shows the latest position in respect of the General Fund Reserves and it can be
seen that the projected balance as at 31 March 2012 is £6.14 million. This is after the
decision to utilise £1.13 million on specific matters which was approved at last Committee and
is £1.94 million more than the minimum level recommended by the Chief Financial Officer.

Appendix 4 gives the latest update in respect of Workstream Savings and Appendix 5 shows
the actual savings of £1.546 million in 2011/12 achieved against the target of £1.558 million
(99.2%). In addition £0.699 million (27%) of the 2012/13 Workstream savings have already
been achieved.

The Scottish Government announced a “flat cash” settlement for 2012/15 on 21* September.
The Council by Council detail will be announced in the first week in December. The
Government’s announcement is within the parameters of the Council’'s existing Financial
Strategy.



3.0 RECOMMENDATION

3.1 Itis recommended that the Committee note the latest projection for the 2011/12 General Fund
Revenue Budget and the information contained in the various Appendices.

Alan Puckrin
Chief Financial Officer
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BACKGROUND
The Council agreed a 2011/13 Revenue Budget on 11 February 2011.

The Policy & Resources Committee previously agreed that any decision regarding the
utilisation of any General Fund Reserve over and above the £4.2 million recommended
minimum balance should be deferred until after the closure of the year end accounts.

On the 20™ September the Committee agree to allocate £1.13 million to specific matters
including £1.0 million for Roads/Footway maintenance and £100,000 towards the Tall
Ships deficit.

2011/12 CURRENT POSITION

It can be seen from Appendix 1 that the General Fund is projecting an underspend as at
31 March 2011 of £2.3 million. This is made up of a projected underspend in Loans
Charges of £1.15 million due to slippage in the prior years Capital Programme added to
improved investment returns. In addition there is a projected underspend of £1.15
million in Service Committees which has been reported in detail to individual Service
Committees.

The specific issue which is causing the Regeneration Committee overspend is the loss
of BSU income. A report on this matter was presented to a Special Committee earlier
today.

EARMARKED RESERVES

Appendix 2 shows the latest Summary Position in respect of Earmarked Reserves. The
detailed position was previously reported to the relevant Service Committee.

Overall it can be seen that expenditure to date is £6.066 million which represents 31.7%
of projected spend in 2011/12.

The relevant Corporate Directors and Lead Officers have reviewed the phasings
incorporated within this update.

GENERAL FUND RESERVES

Appendix 3 shows the latest position in respect of the General Fund Reserve. It can be
seen that the latest projected balance as at 31 March 2012 is £6.14 million which is
£1.94 million more than the minimum recommended level of General Fund Reserves.

It is recommended that a decision on the utilisation of any excess General Fund
Reserve be taken as part of the 2012/13 Budget review in February 2012.

WORKSTREAM SAVINGS

Appendix 4 gives the latest update in respect of the outstanding saving workstreams.
Overall it can be seen from Appendix 5 that excellent progress is being made against
the 2011/12 savings target of £1.558 million with £1.546 million already achieved to
date.

In addition £0.699 million of the £2.613 million workstream target for 2012/13 has also
already been achieved.
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STRATEGIC FINANCE MATTERS

Each Policy & Resources Committee highlights other issues not included in the
projections which may impact on future Revenue Monitoring Reports. Issues to
highlight in this report are as follows:

(@)

(b)

Government Spending Review

The Scottish Government has announced revenue budget figures for Local
Government for the years 2012/13 to 2014/15. Indications are that there will be one
year firm announcement at a Council level in December with indicative Council
figures for 2013/15. Once the figures for 2012/13 are issued in early December,
this will require an update of the Council's 2012/13 approved budget.

School Estate Management Plan

The School Estate Management Plan Financial Model has been reviewed and was
reported to the Education & Lifelong Learning Committee. Cost reductions have
arisen and it was recommended that the treatment of these be remitted to this
Committee. It is recommended that any cost reductions be used to reduce future
expenditure pressures.

CONSULTATION

This report has been approved by the Corporate Management Team.



Policy & Resources Committee

Revenue Budget Monitoring Report

Period 6: 1st April 2011 - 30th September 2011

Appendix 1

Commitlee Approved  |Revised Projected Projected Percentage
Budget Budgetl Out-turn Over/{Under) |Variance
2011/2012 |2011/2012  |2011/2012 [Spend
£,000's £,000's £,000's £,000's

Policy & Resources 30,134 20,402 28,387 (1,015) (3.45%)
Safe, Sustainable Communities 18,116 16,824 16,821 (3) (0.02%)
Regeneration 14,761 13,795 13,941 146 1.06%
Education & Life Long Learning 78,052 78,346 78,237 (109) (0.14%)
Health & Sacial Care 48,522 48,465 48,305 (160) (0.33%)
Committee Sub-Total 189,585 186,832 185,691 (1,141) (0.61%)
Loan Charges 15,884 15,884 14,734 (1,150) (7.24%)
Unallocated Savings (Note 1) (450) (12) (12) 0 0.00%
Contribution to General Fund Reserve 1,466 1,466 1,466 0 0.00%
Contribution from General Fund Reserve 0 (100) (100) 0 0.00%
Recharge to Trading Operations (97) (97) (97) 0 0.00%
Earmarked Reserves 0 2,317 2,317 0 0.00%
Total Expenditure 206,388 206,290 203,999 (2,291) (1.11%)
Financed By:
Revenue Supporl Grant/Non Domestic Rates (173,438} (174,072)] (174,072) 0 0.00%
Council Tax (32,950) (32,950) (32,950) 0 0.00%
Net Expenditure 0 (732) (3,023) (2,291)

Note 1 - Relates to Workstream Savings identified but still to be

allocated to Service budgets.
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GENERAL FUND RESERVE POSITION

Position as at 30/09/2011

Balance 31/03/11

Projected Surplus/(Deficit) 2011/12

Contribution to General Fund Reserve 2011/12
Use of Reserves approved February 2011 (See Undernote)

Workstream Savings Over Recovery

Contributions from General Fund Reserves:
Roads & Footways 2011/13 - CFCR

Tall Ships Races

Winter Maintenance - CFCR

Projected Balance 31/03/12

Minimum Reserve required is £4.2million

Approved Usage: :

Increased Tall Ships Contribution 2011/12
Protection of Vulnerable Groups 2013/14
Contribution to Capital Programme
Regeneration of Port Glasgow Town Centre
Redevelopment of Central Gourock
Renewal of Clune Park Area

Phase 2 of Flooding Works

Additional Funding for Play Areas
Additional Funding for Community Facilities
Aids and Adaptations 2011/13

APPENDIX 3

£000 £000

7169
2291
1466

(4386) (629)

732

(1000)

(100)

(32)

6140
(100)
(76)
(860)
(1000)
(300)
(500)
(500)
(300)
(450)
(300)

(4386)
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1
2/
3/
4/
5/
6/
7/
8/
9/
10/
1/
12/

13/

Workstream Targets - Quistanding Targets

Area

Senior Management Restructure

Review of Committee
Operating Model

FM - Cleaning/Janitors
Procurement

37 Hour Working Week
Commissioning

Home Care Service Review
Planning Service Review
Local Environmental Teams
Top Slice/Efficiencies

Roll Reduction

Other Savings

2012113

Inverclyde

- council

Appendix 5

Achieved to Achieved to

2011/12 30/9/11 30/9/11
£000 £000 2011112 2012/13
£000 £000
0 160 0 0
0 30 0 0
200 50 192 0
160 110 160 76
267 179 263 167
0 900 0 134
200 400 200 0
50 150 50 0
41 0 41 0
0 61 0 61
640 311 640 261
0 132 0 0
0 130 0 0
1,558 2,613 1,546 699
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