
 

                                                                                                          
AGENDA ITEM NO.   21                                   

    
 Report To:    Policy & Resources Committee

   
Date:   15 November 2011  

 Report By:   Chief Financial Officer Report No: 
FIN/112/11/AP/BH/GM 

 

   
 Contact Officer:   Brendan Hurrell Contact No: 2654  
   
 Subject:  Trial of Electronic Tendering 

 
 

   
1.0 PURPOSE  

   
1.1 The purpose of this report is to obtain Committee approval to suspend 6.5 of the 

Standing Orders relating to Contracts as permitted in terms of Standing Order 2.3 of the 
Standing Orders to trial Electronic Tendering for 3 contracts as detailed within this 
paper. 

 

   
2.0 SUMMARY  

   
2.1 Inverclyde Council utilises Public Contracts Scotland for advertising contract 

opportunities.  The current process permits tenderers to download documents from the 
Public Contracts Scotland Portal but tender returns must be submitted hardcopy, in 
accordance with 6.5 of the Standing Orders relating to Contracts.   
 

 

   
2.2 The Chief Financial Officer requests approval in terms of 2.3 of the Standing Orders 

relating to Contracts to suspend 6.5 of the Standing Orders and to trial electronic 
tendering in respect of the contracts specified in paragraph 2.3 below. This will allow 
tenderers to upload completed tenders into the tender mailbox within the Public 
Contracts Scotland Portal. Please refer to Appendix 1 (points 7 & 8) for further 
information in relation to the tender mailbox facility contained within Public Contracts 
Scotland. 

 

   
2.3 The 3 contracts that have been selected for this electronic trial are as follows: 

 Hire of Surfacing Plant – £120,000 
 Dilapidation Surveyors - £230,000 
 Nelson Street Sports Centre Refurbishment Project - £600,000 

 

   
3.0 RECOMMENDATIONS 

 
 

 It is recommended that the Policy & Resources Committee: 
 

 

 (i) approves the suspension of 6.5 of the Standing Orders relating to Contracts 
to trial electronic tendering for the 3 contracts detailed within paragraph 2.3 
above;  and 

(ii) notes that a report on the outcome of the trial will be presented to Committee 
in due course. 

 

   
 
 

Alan Puckrin 
 Chief Financial Officer 



 
4.0 BACKGROUND  

   
4.1 The current Contract Standing Orders state that the Council must receive hardcopy 

tender returns from suppliers. There has been a move away from this method of tender 
receipt in recent years with the advent of electronic tendering in the public sector in 
Scotland.  

 

  
4.2 Inverclyde Council utilises Public Contracts Scotland (PCS) for elements of the tender 

process but it has been recognised that the PCS portal has not been utilised to full 
potential. The tender mailbox facility is currently used for opportunities below the EU 
Procurement thresholds and demonstrates a clear audit trail.  Therefore, consideration 
should now be given to the perceived benefits to both the business and suppliers of 
adopting electronic tendering for all contract opportunities such as: 
 

 Reduced tender cycle time; 
 Reduction of paper trail on tendering exercises, reducing cost to both buyers and 

suppliers; 
 Reduction in the labour-intensive tasks or receipt, recording and distribution of 

tender submissions; 
 Reduction in journeys made to deliver tenders and therefore a reduction in carbon 

footprint; 
 Faster response to questions and points of clarification during the tender process; 
 Reduction in margin for error at tender evaluation stage; 
 Robust electronic audit trails; and  
 No cost to suppliers. 

 

   
4.4 The tender workplan for 2011/2012 has been reviewed to identify 3 contract opportunities 

that should be used for this proposed electronic tendering pilot. The 3 contracts have 
been selected as follows: 

 Hire of Surfacing Plant – £120,000 
 Dilapidation Surveyors - £230,000 
 Nelson Street Sports Centre Refurbishment Project - £600,000 

 

   
4.5 The Procurement Manager will draft temporary procedures for this trial of e-tendering in 

conjunction with Internal Audit and Legal & Democratic Services.  
 

   
5.0 IMPLICATIONS  

   
5.1 Finance:   None 

 
Legal:      This proposal requires the suspension of 6.5 of the Council’s Standing Orders 

relating to Contracts.  Any long term change will form part of the subsequent 
report to be presented to Committee on the outcome of the trial. Prior to the 
trial, the Service should ensure that robust and audible procedures are put in 
place to ensure transparency in the electronic opening process. 

 
Personnel: None  
 

 

   
6.0 CONSULTATION  

   
6.1 The Head of Legal & Democratic Services has been consulted in the preparation of this 

report. 
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