
 

                                                                                                          
AGENDA ITEM NO. 2                                       

    
 Report To: Regeneration Committee  

   
Date:           19 January 2012  

 Report By:            Chief Financial Officer, Corporate 
Director Regeneration and 
Environment and Corporate 
Director Education & Communities

Report No:  FIN/123/11AP/MMcC  

   
 Contact Officer:   Mary McCabe Contact No: 01475 712222  
   
 Subject:                Regeneration 2011/12 Revenue Budget – Period 7 to 31 October 2011 

 
 

   
   

1.0 PURPOSE    
   

1.1 To advise Committee of the 2011/12 Revenue Budget position at period 7 to 31 October 
2011.  

 

   
   

2.0 SUMMARY  
   

2.1 The revised 2011/12 budget for Regeneration is £12,377,000 which excludes Earmarked 
Reserves. The latest projection is an underspend of £137,000, this being 1.1% of the revised 
budget.  This represents a reduction in spend of £132,000 since last Committee. 

  

 

2.2 
 
 

The main reasons for this movement are a reduction in employee costs within Property 
Assets and Facilities Management and additional Cleaning income received relating to 
previous years.  

 

  
 

 

3.0 RECOMMENDATIONS  
   

3.1 
 
 

The Committee note the current projected underspend for 2011/12 of £137,000 as at 31 
October 2011.  
 

 

3.2 The Committee note that although an underspend of £137,000 is projected per above, 
elsewhere on the agenda Building Services is reporting an overspend of £151,000, resulting 
in a net Committee overspend of £14,000. 

 

   
3.3 The Committee approve the revised Riverside Inverclyde spend profile and the revised 

allocation across the project areas as summarised in Paragraph 9.3 and detailed in  
Appendix 4. 

 

 
 
 
 
 
  Alan Puckrin       Aubrey Fawcett 

Chief Financial Officer      Corporate Director 
        Regeneration & Environment 
 
Albert Henderson 
Corporate Director Education &  
Communities 



4.0 BACKGROUND  
   

4.1 The purpose of this report is to advise Committee of the current position of the 2011/12 
budget and to highlight the main issues contributing to the projected underspend in 
2011/12. 

 

   
4.2 The revised budget reflects an increase of £25,000 from last Committee due to:  

 
 the allocation of £8,000 from the Inflation Contingency to offset inflationary increases 

in the cost of butcher meat within Catering. 
 the allocation of £16,890 from the General Contingency to fund the overspend in the 

2011 Gourock Highland Games, as agreed by the Policy and Resources Committee, 
15 November 2011. 

 

   
   

5.0 2011/12 CURRENT POSITION  
   

5.1 The current projection for 2011/12 is an underspend of £137,000.  
   

5.2 Economic Development Services  -  £69,000 Overspend  
   
 The current projected out-turn for Economic Development is a decrease in projected spend 

of £22,000 since last reported to Committee, mainly due to: 
 

 

(a) 
 
 
 
 

(b) 
 

Employee Costs:  
 
The current projection is an underspend of £35,000 which is a reduction in spend of £8,000 
since last Committee due to various minor movements.  
 
Property Costs: 
 
There is a projected underspend of £10,000 on utilities for the Business Store, occupied by 
Economic Development, in line with previous year’s outturn.  

 

   
5.3 Property Assets and Facilities Management  -  £148,000 Underspend  

   
 The current projected out-turn for Property and Facilities Management is a decrease in 

projected spend of £85,000 since last reported to Committee mainly due to: 
 

 
(a) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Employee Costs:  
 
There is a projected underspend of £223,000 which is a reduction in projected spend of 
£92,000 since last reported to Committee mainly due to: 
 

 a £26,000 reduction in Janitors’ costs following a reduction in overtime and other 
allowances resulting from the commencement of the let officers’ posts, which is 
offset by a reduction in income. 

 a £75,000 reduction in Cleaning employee costs resulting from the loss of the Police 
contract and the cessation of RCH’s tenancy of Wallace Place, offset by reduced 
income per 5.3(d) below, and a reduction in overtime and additional hours. 

 a £23,000 increase in Property Resources employee costs, due to an error in the 
previous projection. 

 
 
 
 
 
 

 



(b) 
 

 
 
 
 

(c) 
 
 
 
 
 

(d) 
 
 

Property Costs 
 
There is a projected underspend of £32,000, an increase in projected spend of £8,000 due 
to a projected overspend within Public Conveniences’ Non Domestic Rates and Water 
Rates. 
 
Supplies & Services 
 
There is a projected overspend of £32,000 within Catering Provisions, a reduction of £8,000 
since last Committee, due to the allocation of budget from the Inflation Contingency, as 
noted in 4.2 above. 
 
Income:   
 
There is a projected under-recovery of £75,000 an increase in under-recovery of £6,000 
since last reported to Committee, mainly due to:  
 

 a reduction in Janitors’ recharge income of £26,000, offset by a reduction in 
employee costs, per 5.3(a) above. 

 a reduction in Cleaning income of £6,000 for 2011/12, resulting from RCH vacating 
Wallace Place. 

 a reduction in Cleaning income of £27,000 due to the loss of the Police Contract, 
which will terminate on 7 January 2012. 

 additional Cleaning income of £50,000, relating to previous years, for which the 
charge has now been agreed.  

 
 

5.4 Cultural  -  £25,000 Underspend  
   
 The current projection is a decrease in spend of £19,000 since last Committee mainly due 

to the allocation of additional budget of £16,890 to offset the overspend on the Gourock 
Highland Games, as outlined in Paragraph 4.2. 

 

  
 

 

5.5 Sports, Leisure, Halls and Communities & Grants to Voluntary Organisations  -  £33,000 
Underspend  

 

   
 The current projected outturn for Sports, Leisure, Halls & Communities and Grants to 

Voluntary Organisations is a decrease in spend of £6,000 since last Committee due to a 
refund of NDR costs within Halls, relating to previous financial years.  

 

  
 

 

5.6 Corporate Director  -  £nil Variance 
 

 

 The Corporate Director budget is currently projecting to out-turn on budget.  
   

   
6.0 VIREMENTS  

   
6.1 There are no virement requests in this report.  

   
   

7.0  CONCLUSIONS  
   

7.1 The Committee is currently reporting an underspend of £137,000.    
   

 
 
 



8.0 FINANCIAL IMPLICATIONS  
   

8.1 The current projected out-turn, per Service, excluding Earmarked Reserves, is:  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
Service Approved 

Budget 
2011/12 

£’000 

Revised 
Budget 
2011/12

£’000 

Projected 
Out-turn 
2011/12 
£’000 

Projected 
Over/(Under

- Spend) 
£’000 

Percentage 
Variance 

 
% 

Economic 
Development Services 

6,928 
 

6,925 6,994 69 0.99% 

Property & Facilities 
Management 

3,755 3,716 3,568 (148) (3.98)% 

Cultural 
 

1,635 1,659 1,634 (25) (1.51)% 

Sports, Leisure, Halls 
and Communities & 
Grants to Vol Orgs 

2,550 2,445 2,412 (33) (1.35)% 

Corporate Director 
 

148 152 152 0 0.00% 

TOTAL  15,016 14,897 14,760 (137) (0.92)% 
Transfer to Earmarked 
Reserves 

 (2,520) (2,520)   

TOTAL NET 
EXPENDITURE  

15,016 12,377 12,240 (137) (0.99)% 

 

 

   
   

9.0 EARMARKED RESERVES  

   
9.1 There is a planned £2,520,000 contribution to Earmarked Reserves in the current financial 

year.  Spend to date on the existing earmarked reserves is 59.6% of the total projected 
spend as detailed in Appendix 3.   

 

   
9.2 The projected spend for 2011/12 has reduced by £1.731 million since last Committee.  This 

movement is mainly due to revised phasing of Riverside Inverclyde (RI) spend; £1.53 million 
of spend being projected to be spent in future years in order that RI can maximise spend 
from other funding partners in the current year; and amended phasing on the Asset 
Management Plan resulting in £245,000 being phased into 2012/13. Lead officers have 
reviewed the phasing of each project and have confirmed that the 2011/12 spend is 
realistic. 

 

   
9.3 In terms of RI’s projected expenditure, Committee are asked to approve the revised project 

list as outlined in Appendix 4.  The main changes are an overall reduction in funding for the 
Commercial Development of Kelburn of £1.42 million, of which £670,000 was to be Council 
funded together with an overall increase in funding for Riverside Business Park – Phase 2 
of £1.395 million.  The proposals include various movements in terms of which Partner is 
funding which project, as detailed in Appendix 4.  The result is that the total Council funding 
for Riverside Business Park – Phase 2 will be £1.53 million and it is proposed that this 
amount be carried forward to 2012/13, as outlined in Paragraph 9.2 and Appendix 3. 

 

  
 

 

10.0 EQUALITIES  
   

10.1 There are no equality issues arising from this report.  
   

   
11.0 CONSULTATION  

   
11.1 The report has been jointly prepared by the Corporate Director of Regeneration &  



Environment, the Corporate Director Education & Communities and the Chief Financial 
Officer. 

 



                       REGENERATION COMMITTEE APPENDIX 1

REVENUE BUDGET MONITORING REPORT

PERIOD 7:   1st April 2011 - 31st October 2011

Subjective Heading

Approved 

Budget 

2011/12        

£000

Revised 

Budget 

2011/12                                                                                                                                                                                                                                                                     

£000

Projected Out-

turn 2011/12              

£000

Projected 

Over/(Under) 

Spend 

2011/12             

£000

Percentage 

Variance                                                                                                                                                                                                                                                               

%

Employee Costs 9,383 9,584 9,273 (311) (3.24)%

Property Costs 5,072 4,952 4,918 (34) (0.70)%

Supplies & Services 2,863 2,889 2,920 31 1.06%

Transport Costs 45 35 35 0 0.00%

Administration Costs 210 230 227 (3) (1.27)%

Payments to Other Bodies 7,694 8,117 8,128 11 0.14%

Income (10,251) (10,910) (10,741) 169 1.55%

TOTAL NET EXPENDITURE 15,016 14,897 14,760 (137) (0.92)%

Transfer to Earmarked Reserves * 0 (2,520) (2,520) 0 0.00%

TOTAL NET EXPENDITURE 

EXCLUDING EARMARKED 

RESERVES 15,016 12,377 12,240 (137) (1.11)%

* Per Appendix 3: New funding transferred to earmarked reserves during 2011/12



Out Turn Budget Budget Proportion Actual to Projection (Under)/Over Percentage

2010/11 Heading 2011/12 of Budget 31-Oct-11 2011/12 Budget Variance

£000 £000 £000 £000 £000 %

ECONOMIC DEVELOPMENT SERVICES

528 Economic Dev. - Employee Costs 578 330 289 550 (28) (4.84)%

76 Getting Ready for Work - Employee Costs 89 53 35 74 (15) (16.85)%

(146) Getting Ready for Work - Income Recoveries (162) (94) (55) (134) 28 (17.28)%

Commercial, Industrial & Misc Properties :

38 Property Costs - Rates 18 18 31 31 13 72.22%

5 Other Expenditure - Commission 0 0 (15) (10) (10) 0.00%

(648) Income - Rent (688) (343) (304) (597) 91 (13.23)%

PROPERTY ASSETS & FACILITIES MGT

1,335 Facilities Officers - Employee Costs 1,147 625 602 1,081 (66) (5.75)%

1,364 Facilities Officers - Income (1,243) (725) (620) (1,177) 66 (5.31)%

1,967 Catering Employee Costs 1,900 1,047 1,016 1,848 (52) (2.74)%

928 Catering Supplies and Services 862 503 514 894 32 3.71%

2,131 Cleaning Employee Costs 1,703 873 868 1,619 (84) (4.93)%

2,223 Cleaning Income (1,938) (1,131) (128) (1,957) (19) 0.98%

1,643 Property - Employee Costs 1,785 1,028 1,008 1,763 (22) (1.23)%

2,242 Central Repairs - Property Costs 2,076 1,211 954 2,036 (40) (1.93)%

(36) Physical Assets - Rent and Other Income (85) (50) (42) (56) 29 (34.12)%

CULTURAL

814 Libraries - Employee Costs 854 498 463 829 (25) (2.93)%

SPORTS, LEISURE, HALLS & COMMUNITIES

32 Community Halls - Employee Costs 27 11 0 0 (27) (100.00)%

Total Material Variances (129)

PERIOD 7:   1st April 2011 - 31st October 2011

APPENDIX 2
REGENERATION COMMITTEE

REVENUE BUDGET MONITORING REPORT

MATERIAL VARIANCES
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Notes Appendix 4

Page 2

Note 1 Cartsburn Office Space Development

Change funding source from IC to SE

Note 2 Greenock and Port Glasgow Town Centres

Transfer funding from Port Glasgow Industrial Estate project which is not proceeding to Port Glasgow Town Centre.

Change funding source from IC to SE

Note 3 General Marketing

Increase budget from £25,000 to £50,000 to meet anticipated spend. 

Funding Source IC

Note 4 Kelburn

Transfer all funding for this section bar £125,000 which is the anticipated spend required to meet present 

commitments to Riverside Business Park. 

SE funding to remain for £125,000

Note 5 Riverside Business Park – Phase 2

Transfer balance of reallocated funding sums at Notes 1 to 4 to this section to enable build of a further Office Development

to proceed.
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