
  

 

 
 
 
 
 
AGENDA ITEM NO:  6 

 

  
Report To:

 

 
Regeneration Committee 

 
Date:          

 
19th January 2012 

 

 Report By:  
 

Corporate Director – 
Regeneration and Environment 
 

Report No: RC/12/01/03/SJ/SL  

 Contact Officer: Stuart Jamieson Contact No:  01475 712402  
    
 Subject: Regeneration Fund Programme 2011-2012 – Funding Update  
   
 
1.0 

 
PURPOSE 

 

   
1.1 The purpose of this report is to update the Committee on the delivery of the contracts funded via the 

Regeneration Fund Programme 2011-2012, and where considered appropriate seek authority to 
extend existing contracts for a further year. 

 

   
2.0 SUMMARY  
   
2.1 Regular updates have been submitted to the Regeneration Committee in respect of the performance 

of the Regeneration Fund report with the most recent submitted to Regeneration Committee at its 
meeting on 1st September 2011.  

 

   
2.2 
   

The Regeneration Fund Programme delivers in the following priority areas: 
- Employability - £2,433,375 (incorporates additional European funding) 
- Community Engagement – £989,868 
- Alcohol and Drugs – £495,743 
- Health Inequalities – £293,885 

 

   
2.3 Procurement for the Programme was completed and a report submitted to the Policy and Resource 

Executive Sub-Committee on 14th March 2011. Following this approval, new contracts were issued 
to the contractors listed at Appendix 1 and activity commenced on 1st April 2011.  The initial 
contracts awarded are for the financial year 2011-2012; however the procurement process enables 
Inverclyde Council to subsequently extend these contracts by one additional year. 

 

   
2.4 Appendix 1 lists all current provision within the Regeneration Fund Programme.  As well as delivering 

a wide range of services, there are a total of 138 people employed directly through the programme. 
 

   
2.5 Appendix 2 provides an update on current expenditure and performance.  
   
2.6 There is clear evidence within the monitoring information that projects are developing strong 

partnerships and also that much of the activity is around early interventions that are preventative of 
more severe issues arising – a key component of the Christie Commission recommendations. 

 

   
2.7 As a result of savings that have arisen from the tendering process, there is currently an unallocated 

balance of £212,646.  It was agreed at the 27 October meeting of the Committee that  £112,646 be 
earmarked as a reserve for the commissioning workstream saving to Inverclyde Council, which is 
vital in the current financial climate. 

 

   
2.8 The remaining balance of £100,000 has previously been approved for targeted employability 

interventions which will incorporate future jobs fund activity, graduate activity and employer incentives 
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 2

which will commence prior to the end of the financial year. 
   
3.0 RECOMMENDATIONS  
   
3.1 It is recommended that the Committee: 

 
 Delegate Authority to the Corporate Director to extend existing contracts by one year at a 

level which will not exceed existing contract values and subject to ongoing contract 
compliance. 

 Note that as previously agreed that the £112,646 currently unallocated will be offered as a 
saving for Inverclyde Council and offset against the savings required through the 
Commissioning Workstream. 

 

   
  

Aubrey Fawcett 
Corporate Director - Regeneration and Environment 
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4.0 BACKGROUND  
   
4.1 Inverclyde Council allocated £4.1 million to a Regeneration Fund Programme in 2011-2012 to 

address economic and social inequalities across Inverclyde. 
 

   
4.2 Inverclyde Council submitted European funding bids for Employability activity for the period 2011-

2013  and these awards have been approved and confirmed. 
 
2 year ESF P5 award = £821,532   
 
2 year ERDF P3 award = £229,502  

 

   
4.3 The Regeneration Fund Programme tendering process was completed in accordance with all 

procurement requirements and incorporated the following key stages:- 
 
Consultation event with the local community including representatives of the local voluntary sector. 
Preparation of performance specifications for all programmes. 
Programme advertised through the national portal, in full accordance with procurement procedures 
and all standing orders. 
Two local information days were attended by 101 representatives of organisations. 
Full scoring process completed by Officers of Inverclyde Council. 
Two appraisal groups have been held, attended by key partners within and of Inverclyde Council. 

 

   
4.4 Phase 1 invited bids to deliver Employability Services, released in 3 Lots.  A total of 12 bids were 

received, scored and appraised. There were no successful bids received for Lot 2 which was re-
tendered, resulting in 8 bids being received, scored and appraised.  The successful Employability 
contractors are as at Appendix 1. 

 

   
4.5 Phase 2 invited bids to deliver all other services, released in 10 Lots.  A total of 46 bids were 

received, scored and appraised.  The successful contractors are as at Appendix 1 including a £20k 
award to Inverclyde Council on Disability for the delivery of the Shopmobility project.  Due to the 
nature of this activity and non availability of other potential suppliers, this was approved as a 
purchase without recourse to the full tendering process. 

 

   
4.6 The complete package of services procured provides considerable benefits, including best value and 

partnership working – many bids are consortium based so economies of scale can be achieved but 
ensures the cohesiveness of the programme. Regular monitoring by the PMSU has taking place both 
in financial and performance terms. Members will appreciate that due to the lag for some projects in 
the initial start up period and the requirements for reporting and preparation in the Committee cycle 
the performance information is only for the first six months. Officers anticipate that the number of 
positive outcomes will significantly increase as the programme continues over the course of the year 
contract. 

 

   
4.7 A significant number of contractors who previously delivered under the FSF programme have been 

successful either individually or within a consortium bid, therefore, it is anticipated that the staff 
redundancies will be minimal in line with the level of funding.  This procurement exercise will be rolled 
out, where appropriate, to other service areas as part of the commissioning workstream. 

 

   
5.0 IMPLICATIONS 

 
 

5.1 Legal Services have been fully consulted, providing support with award and issuing of contracts.  
   
   
   
   
   
     



5.2 Financial Implications – One off Costs 
Cost Centre Budget 

Heading 
Budget  
Year 

Proposed 
Spend 
this 
Report 

Virement 
From 

Other Comments 

n/a n/a n/a n/a n/a n/a 
 
Financial Implications – Annually Recurring Costs/ (Savings) 
Cost Centre Budget 

Heading 
With 
Effect 
from 

Annual Net 
Impact 

Virement 
From (If 
Applicable) 

Other Comments 

 Project 
spend 

 £4,212, 871  Total 2011/12 
programme is 
financed by 
Inverclyde Council 
and European 
Funding 

 Core 
costs 

 £0.2m   

n/a Total  £4,412, 871 n/a  
n/a IC  £4,100, 000  Inverclyde Council 
n/a ESF  £410, 766 n/a Additional income 
n/a ERDF  £114, 751 n/a Additional income 
n/a Project 

Spend 
 £100, 000  Delivered by 

Economic 
Development 

n/a Savings  £112, 646  Set against 
Commissioning 
Workstream 

 
 
 

5.3 Personnel:  The Head of Organisational Development, HR and Performance has been fully consulted 
along with the appropriate Trade Union. 

 

   
5.4 Equality and Diversity:  These form part of the appraisal process.  
   
6.0 CONSULTATIONS  
   
6.1 Consultations regarding the Regeneration Fund Programme have included appropriate partners:- 

Legal and Procurement 
Human Resources 
Education and Social Work 
Inverclyde CHCP 
Relevant partners within Inverclyde Alliance 
Full community consultation. 

 

  
 
 

 

7.0 LIST OF BACKGROUND PAPERS  
   
7.1 Appendix 1 –Regeneration Fund Programme Contractors and Finance 2011-2012  
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Organisation Contract Title
Contract Description Staff Funded By 

The Contract

Inverclyde Community Development 
Trust / Financial Fitness / Inverclyde 
Council Community Learning & 
Development

Inverclyde Works

Contributes to delivery of the Inverclyde Employability Skills Pipeline via
provision of an end to end Employability service. ICDT provides a range of
activity for those wanting to improve confidence, motivation and skills to
enable progression to employment. Activities include pre-vocational training,
vocational training in a range of sectors, including social care, customer
service and construction/building skills. Employer engagement, job
brokerage and in-work support are also provided. Financial Fitness
provides a "Better Off In Work" service which will support clients to make the
transition from benefits into employment, providing a range of welfare, debt
and financial advice tailored to each client's needs. Inverclyde Council's
Adult Learning & Literacies Team deliver specialist literacy and numeracy
programmes for those clients with literacies support needs.

ICDT - 43            
Financial Fitness - 
4     CLD - 4

Stepwell Consultancy Ltd Progress

Focuses on supporting unemployed/inactive residents with a physical, mental,
sensory or learning disability into sustainable employment by providing
specialist health advice and supported employment and job placement
opportunities.

3

Inverclyde Advice & Employment Rights Advice & Employment Rights

Delivers services in the field of Employment Rights and Work Related issues
including specialist advice, advocacy, and guidance on employment rights
including employment law, workplace health & safety and occupational health. 2

APPENDIX 1

Regeneration Programme - 2011/2012 Contractors

EMPLOYABILITY & INCLUSION

Lot 1 - End to End Employability Service

Lot 2 - Health Barriers to Employment

Lot 3 - Employment Advice, Advocacy & Guidance



SAMH / Alzheimer Scotland Gateways To

SAMH - Works with clients who have a range of needs across the wellbeing
and mental health continuum from low/medium to severe and enduring
mental illness, often with additional needs such as physical health/medical
conditions. Provides each person with their own time limited pathway,
identifying and responding to needs, barriers and aspirations, with a clear exit
strategy. Alzheimer Scotland - Provides support to people with a diagnosis
of dementia who are in the early stages of the illness, and their carers.
Delivery is via the early intervention goals of Preparation (facilitating
adjustment, planning ahead) and Optimisation (maintaining functioning for as
long as possible).

SAMH - 6       
Alzheimer Scotland 

- 1

Barnardos Nurture Services Inverclyde

Addresses health inequalities for children and parents in Inverclyde, and
includes breastfeeding/weaning programmes, supporting young people with
mental health issues, and working with groups of parents helping children and
young people to fulfill their potential from an early stage, reducing the need for
remedial intervention with adolescents.

4

Inverclyde Integrated Alcohol Services Healthier Inverclyde Project

Provides a multi-faceted, multi-disciplined team based within the Inverclyde
Integrated Alcohol Services, providing a range of services including police
liaison, community liaison,  and schools liaison. 7

Inverclyde Integrated Drug Services
Integrated Family Response 

Service

Provides a dedicated service, based within the Integrated Drugs Service,
focusing on the needs of families affected by drug issues, providing a range
of support directly to individuals and also advice and support to all agencies
working with such families.

2

Inverclyde Integrated Drug Services
Integrated Intensive Recovery 

Service

Delivers a new type of service focusing on a more incisive, targeted and
individualistic approach to drug recovery. The main elements of this
individual rehabilitation programme are Physical Health, Mental Health,
Practical Problem Solving and Motivational Maintenance.

2

HEALTH INEQUALITIES, ADDICTIONS & COMMUNITY BASED SERVICES

Lot 5 - Intensive Recovery Service

Lot 6 - Recovery Skills Service

Lot 4 - Family Response Service (Drugs)

Lot 3 - Alcohol Education & Health Improvement, Culture Change & Community Support

Lot 2 - Early Years, Prevention & Parenting

Lot 1  Wellbeing & Mental Health Improvement



Moving On Inverclyde
Inverclyde Recovery Skills 

Service

Provides a bridging service between treatment, rehabilitation and employment
support for individuals completing the Intensive Recovery Service. The
project delivers tailored support and mentoring which sustains and develops
an individual's motivation and recovery, enabling them to move nearer the
world of work, training or volunteering.

3

Inverclyde Community Care Forum / 
Inverclyde Council Neighbourhood 
Development Team / CVS

Inverclyde Capacity Building

A consortium service working to strengthen, promote and support the active
involvement of under-represented and disadvantaged communities of
geography and interest to build capacity and address the issues that have a
negative impact on their lives.

Your Voice - 3     
IC CLD - 4

Inverclyde Council / Youth Connections
Integrated Youth Work 

Service

Inverclyde Council's CLD Youth & Health Team and Youth Connections will
work in collaboration with a number of Community Hubs to deliver youth work
in the SIMD target areas, delivering both detached/mobile youth services and
community based youth work provision.

IC CLD - 4    Youth 
Connections - 19

Inverclyde Council - Money Matters
Money Matters Outreach 

Services

An outreach surgery based service bringing all strands of Financial Inclusion
into the most financially and socially excluded communities in Inverclyde.
Activity includes a full financial health check including income maximisation,
benefits check, money/debt management, budgeting and financial education.

2

Lot 9 - Financial Inclusion

Lot 7 - Capacity Building: Neighbourhoods & Communities of Interest

Lot 8 -  Community Based Services for Young People



Port Glasgow Regeneration Centre 7.5 John Wood Street

Provides a modern facility used to promote community engagement and the
provision of advice on employment/training opportunities, employability,
personal development and counselling. Also used to provide a high quality
resource base for the development of social economy, community and
voluntary organisations.

3

Branchton Community Centre 
Association

Branchton Facilities 
Management Service 

The Centre provides a welcoming, friendly and relaxed atmosphere where
people of all ages and backgrounds can feel comfortable and engage in a
wide range of community based provision from informal activities/groups to
accredited training.

4

Craigend Resource Centre Craigend Resource Centre

Provides a main focal point for the Greenock East Central community
providing resources, information and training opportunities within a creative,
empowering and welcoming environment. 4

Inverclyde Council (Inverclyde Leisure)

Auchmountain Halls; Paton 
Street Centre; Clune Park 

Resource Centre; Wellpark 
Centre

Provision of community facilities within 4 SIMD target areas which are well
resourced, welcoming and provide a comfortable environment for users and
service providers. 10

Inverclyde Council on Disability Shopmobility

Offers opportunities for disabled and elderly people and others whose mobility
is temporarily limited by ill health or injury to gain greater access to shops and
other services. 

4

138

Lot 10 - Facilities Management for Community Hub Buildings
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