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1.0 PURPOSE  
   

1.1 The purpose of the report is to provide Committee with the latest position of the 2011/14 
Capital Programme. 

 

   
   

2.0 SUMMARY  
   

2.1 In February 2011 the Council agreed a 3 Year Capital Programme covering the period 
2011/14.  The 3 Year Programme was set after allowing for further estimated capital grant 
reductions in 2012/14.  The Capital Grant figures for 2012/14 have now been confirmed and 
reductions are higher than estimated.  Appendix 1 reflects these latest figures. 

 

   
2.2 

 
 
 
 
 
 

2.3 
 
 
 
 

2.4 
 
 
 

2.5 

Based on the latest figures it can be seen from Appendix 1 that there is an estimated 
shortfall in resources of £5.3 million over the 2011/14 period which represents 7.7% of the 
total programme excluding the Schools Estate.   The increase in the shortfall is due to the 
Capital Grant for 2012/14 being confirmed as being £2.9m lower than originally estimated 
as well as £0.9m of receipts relating to the Asset Management Plan now not being 
anticipated until 2014/15 due to the economic downturn. 
 
The largest reason for the reduction in Government Grant has been the Government’s 
decision to rephase £220million of Capital grant from 2012/14 to 2014/16 to allow the 
Government to fund 2 major national infrastructure projects (Forth Road Crossing & new 
Southern General Hospital).  
 
A shortfall in funding of this level is not sustainable within the Capital Programme, proposals 
to bring the shortfall back to a manageable level will be considered by the Council as part of 
the Budget Report on 9th February 2012. 
 
It can be seen from Appendix 2 that as at 30th November 2011 expenditure is 49% of 
projected spend.  Phasing and project spend has been reviewed by the Senior Officer 
(CAMS) Group against planned spend. 

 

   
2.6 

 
 
 

2.7 
 
 
 
 
 
 
 
 

The position in respect of each individual Committee is reported in Appendix 2 and Section 
5 of the report.  It could be seen that overall Committees are projecting to stay within budget 
although budgetary slippage of 29.4% is now being reported. 
 
This is an increase of £3.099m (6.8%) since the last report to Committee, £2.1m of this 
being further budgetary slippage within the School Estates Programme, due mainly to 
reviewing the spend profile of the recently commenced Gourock High School 
Refurbishment, St Laurences Refurbishment, Overton/Highlanders Refurbishments and 
removing the allowance for the demolition of Greenock Academy.  Other significant slippage 
mainly relates to the Vehicle Replacement Programme where procurement of vehicles has 
been delayed due to uncertainty of future external income streams. 
 
 

 



2.8 Committee are asked to note that in view of the exceptionally wet winter there is the 
potential for further slippage and any change to the above position will be reported to 
Committee. 

   
 

3.0 
 
RECOMMENDATIONS 

 

   
3.1 

 
 

It is recommended that Committee note the current position of the 2011/14 Capital 
Programme and that decisions to close the current funding gap will be taken at the Special 
Council meeting on 9th February 2012. 
 

 

   
 
 
 
  Alan Puckrin 
  Chief Financial Officer



 
   

4.0 BACKGROUND  
   

4.1 On 10 February 2011 the Council approved the 3 Year Capital Programme covering the 
years 2011/14.   

 

   
4.2 

 
 

4.3 

The programme reflected estimated reductions in the amount of Government Capital 
Grant over 2012/14 and reductions in capital receipts. 
 
The Government announced Capital Grant figures for 2012/15 in December 2011.  As 
expected there was a reduction & rephasing of the capital grant in 2012/14 resulting in 
grant figures £2.9m lower than originally estimated, this reduction is partially returned 
over 2014/16.  

 

   
   

5.0 CURRENT POSITION  
   

5.1 Appendix 1 shows that over the 3 year period there is a projected shortfall in resources 
of £5.3 million which represents approximately 7.7% of the projected spend excluding 
the School Estates Management Plan. This is outwith acceptable parameters and 
proposals to address this will be considered as part of the Budget Report on 9th 
February 2012.  

 

   
5.2 The position in respect of individual Committees is as follows: 

 
Social Care 
 
Slippage of £0.37m (26.8%) with spend being 7% of projected spend for the year.  This 
is an increase in slippage of £0.07m in implementation of the SWIFT Finance Module. 
 
Safe Sustainable Communities 
 
Slippage of £1.333m (18.4%) with spend being 49% of projected spend for the year.  
This is an increase of slippage of £0.673m mainly due to slippage in the Vehicle 
Replacement Programme (£0.382m) as a result of uncertainty over future income 
streams for Building Services and Ground Services as well as slippage in Play Areas 
(£0.171m) and in Flooding Strategy (£0.12m).  
 
Regeneration 
 
Although some slippage is being reported this has been offset by accelerating other 
projects, as a result net slippage of £0.127m (1%) is being reported with spend being 
48.8% of projected spend for the year. This is a movement in net slippage of only 
£0.004m. 
   
Education & Lifelong Learning 
 
Slippage of £10.548m (46.1%) with spend being 53% of projected spend for the year. 
This is an increase in slippage of £2.1m due mainly to Gourock High School 
Refurbishment (£0.9m) as well as slippage in St Laurences Refurbishment (£0.38m), 
Overton/Highlanders Refurbishments (£0.18m) and removal of the demolition of 
Greenock Academy.   
 
 It should be noted that the majority of the previously reported slippage (£7.396m) 
relates to the Shared Campus and ASN School and is in fact a combination of the 
project coming in under budget (£4.2m over the life of the project) and a delay of 
approximately 2 months in the overall tender process. 
 
 
 

 



 
Policy & Resources 
 
Slippage of £1.051m (50.3%) with spend being 42.9% of projected spend for the year.  
This is an increase in slippage of £0.243m due mainly to further slippage within the ICT 
programme (£0.141m), mainly within the Operating Model (£0.07m) and the Comet 
Restoration (£0.102m). 

   
5.3 Overall in 2011/12 it can be seen that expenditure is 49% of the projected spend for the 

year and that net slippage from the programme agreed in February 2011 is currently 
£13.429 million (29.4%). 

 

 
5.4 

 
 
 

5.5 

 
Committee are asked to note that in view of the exceptionally wet winter there is the 
potential for further slippage and any change to the above position will be reported to 
Committee. 
 
2012/13 Capital Projections have undergone a fundamental review to ensure that 
expenditure projections are prudent in order to greatly reduce levels of slippage 
compared to previous years. 

 

  
 

 

6.0 SCHOOL ESTATE MANAGEMENT PLAN  
   

6.1 
 

The position of the School Estate finances is shown separately in Appendix 2.  A report 
to the Education & Lifelong Learning Committee on 1st November 2011 advised of the 
latest position and the Committee approved minor revisions to the plan which remains 
affordable on the basis of the £4.8million capital grant contribution. 

 

   
 

7.0 
 
CONCLUSION 

 

   
7.1 The Council’s Capital Programme for 2011/14 is showing a shortfall in resources of £5.3 

million.   
 

   
7.2 Overall Service Committees have spent 49% of the 2011/12 projected spend as at  

30 November 2011. 
 
 

 

8.0 CONSULTATION  
   

8.1 This report reflects the position reported to Service Committees and has been approved 
by the Corporate Management Team. 
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