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council
AGENDA ITEM NO. 6
Report To: Policy & Resources Committee Date: 7 February 2012
Report By: Chief Financial Officer Report No: FIN/O7/12/AP/CM
Contact Officer: Alan Puckrin Contact No: 01475 712223
Subject: Review of Saving Workstream Targets

PURPOSE

The purpose of this report is to advise Committee of the revised Workstream Savings
Targets following a review by the Corporate Management Team.

SUMMARY

Committee originally approved the Savings Workstreams Programme in February 2009
and have been provided with regular updates in respect of progress since that date.

The savings target for the approved workstreams is currently £23.236 million by the end of
2013/14. To date £19.660 million has been achieved (84.5%).

The last formal update to Members indicated that there remained an unallocated target of
£232,000 in order to achieve the £23.236 million target.

Appendix 1 shows the revised overall position following a reassessment of the Savings
Workstreams by the Corporate Management Team and relevant Lead Officers. From this
it can be seen that over the period ending in 2013/14 the Council is now projecting to
achieve £23.514 million which is an increase of £278,000.

Appendix 2 gives the latest progress update for the outstanding savings workstreams.

Appendix 3 gives a summary of the movement which has resulted in the £232,000 saving
shortfall being converted into a £278,000 excess.

Reports will continue to be brought back to the relevant Committee as the saving
workstreams are developed and discussion will continue to take place with the relevant
Trades Unions as appropriate.

It should be noted that at present savings are being achieved ahead of originally approved
timescales and this has generated an extra surplus both in 2011/12 and in the revised
2012/13 Revenue Budget. For 2012/13 the advanced/extra workstream savings exceed
£1.5 million.

Finally Members should note that further proposals to add to the Savings Workstream
Programme will be progressed during 2012 and be factored into the 2013/15 2 year
Revenue Budget.

RECOMMENDATIONS

It is recommended that Committee approve the latest targets in respect of the Savings
Workstreams.

Alan Puckrin
Chief Financial Officer



PR A T b R b f M e A 8 I e D) e b e g e Y

8.2 PLG'EZ 65.'2 59Z't 045'Y 900'y 162 9g2'cZ
00€ 129t 0S¥ 051 T 0 148 12€'L S3I01|0d [BOOT / [BUONEN /6
LE g61'Gt L'l 19" SLi'e Z0§'€ £61'S L9L'GL sBues 196png sjeiodiod /g
0 002 6EL e 552 0 65 002 Smalney 20IMBS /4
(002) 008 052 0S€ 002 0 0 000'} sjepop A1aala@ 8218 /9
0 006 004 008 0 0 0 006 SolOd ¥H /S
00¥ 00v'L £2¢ BVE 10E Siv zZi 000'} Juswainoold  fy
(0Sb) 0.6 051 09% 09¢ 0 0 0zZ¥'L Bujuueld juswabeueyy 19ssy /g
L1z 169 961 z8 681 0 o€z 08y swwelBoid uojewojsuell [z
(02) 82z ok 08} 0 68 6v6 8ve'L sainjonuis [euoesiuebio /L
0003 0003 0003 0003 0003 0003 0003 0003
—— ADSIENS Uld | (110Z ABW) ST
-pumyenG |POr0C BOL|  WLET0Z EI/Z102 ZIET02 TT/0l0Z | OJUI paIoPES [ 18DIEIDUIAES
“Apeally pasiAgy

[12Uno3 _

il D]

L XIAN3ddV

ZI/L0/Z1 - NEWWNS [[eJoA0) SWEeansyio )y, SDUAES




[12UNod .
™ 1
V1

Pasauay MOUAEG T L 0LE AL SEUNES wakanmaal

(peg'e) 099'61L ¥69 9.iv'e 0.5t 900'y vI6'L vLG'EC
0 129'L 0S¥ 05l gL 0 128 1Z9't S910I[0 [2907 / [EUOHEN /6
(951'1) Zr0'vl £kl GLS'L shi'e 20s'e £6L'S 861Gl sbuineg jebpng sjeiodion /8
(682) Ly 0 L6 1T 0 65 00L SMaINRY BJIMBS /L
(009) 002 0 0 002 0 0 008 sjepop AisAlag @a1mBS /9
(992) pel 0 vl 0 0 0 006 sapIod ¥H /S
(8.€) 2z0'L L2l L9} LOE Sly 4} 0ov't juawaInd0id  /
(261) €LL 0 €Ly 09€ 0 0 0.6 Buluue|d juswabeuep jassy /¢
(8L2) LY 0 0 68l 0 0€2 169 awweibold uoljewiojsuel) [z
(061) 8€0'L 0 0 0 68 696 8zl sainnag jeuonesiueblo /L
0003 0003 0003 0003 0003 0003 0003 0003
] AGSlens uid | (LL0e 92Q) TEETSIETR
Sbumes  |7HOV0C BOL|  PLELOC €ricioe CL1102 L1010 Ol paiojoe] | jabie[BulAes
“Apeaily pasIngY

FIElIIING SWEaNSYI0N, SOUIAES PaAsiydy




PaULElg SBUAEST] LDLL AEWWNG SBUCES Swkakanials

¥58'€ G90'C 68L'L 0 0 0

0 0 0 0 0 0 sal0ljod [8007 / [eUOBN /6
9GL'L #20°L FAN) 0 0 0 sbuiaeg 1ebpng ejelodion /8
682 BEL 05l nh 0 0 0 sSmMalney 80IARS [/
009 0S¢ 0S¢ " g 0 0 sjapoly Aenlleg 821MBS /9
99/ 00l 999 0 0 0 soljod ¥H /S
8/¢€ 961 z81 0 0 0 Juswsaindold  /p
L6l 0st yA4 0 0 0 Buiuue|d juswiebeuepy 19ssy /€
8.¢ 961 8 0 0 0 awwelbold ucnewlojsuel]  /Z
061 0l 08l 0 0 0 sainonulg jeuonesiueblo /|

0003 0003 0003 0003 0003 0003
ABajelnsS uld SO——
R — S —— WealiSHIOAA

¥1/010¢ [E10L v1/€10C €1/Z10¢e ZH1102 L1/010C OJUl PaI0IES
Apeally

AEWWNS [[BI9AD SWEealSHIOAA Shulneg pauue|d
jounod .

SPA[DLDALY




5145 BIOZHLOLL LGNS BELES venair il

| 822l | 0l | 081 | 0 | 68 | 6v6 | ieioL

_ 061 _ ok _ 08l _ 0 _ 0 _ 0 _ |eieL-ans
0c ot 0z 0 0 0 S8aPIWWIOD MalAaY P [IBpUny 1
0 0 0 0 0 0 salnjaniisay 4ol] Yip/pig A Iepuny
091 0 09l 0 0 1] ainjonJjsay juaweabeuey J01Udg e [IBPUNA T
0003 0003 0003 0003 0003 0003
ADSIESS B4 DaUUE|d SDUIAES| 180Wj0 PEd]
YHOL0Z 2oL PLIELOC Y4 ZHIL0Z 1170102 Ojul paiojoe ’
ApEsilY
9221 9c01 _ 0 0 . 0 68 _ 6Y6 * |ejo1-ang
0t 0 0 0 0 0 0 S8aRW0] malaay foo jlapunpy
68 0 0 0 68 0 anjoNNs doOHD
009 LIS 0 0 0 0 LIS 0102 984 1SA
sainjonusey 1811 UIp/PIE s lIspunpy 1
ol 0 0 0 0 gL 0t |udy - sBuipesfiey soH
865 ey 0 0 0 0 zev 60 AON - paacidde ainjonuisay
ainjanijsey juswebeuel Jojusg /e lepuny
0003 900 0003 0003 0003 0003 0003
TS— O ADSjES Ul paAsIgdy SDUIAES| 1200]O PEST
JELIERR 71/010Z [B101 VIELOL €1/z102 ZHIL0T TH/0L02Z OjUl paJojoey
APESIY

UOIW G2 } 3 J90IE ] - Sednjorulg [eUOEesIuenIo | :

s dr-Yoeg IE18q - SWEaljsyIoN SDUIReS
{iau



Bt SuRiLZ1LGLE MRS Ak vt

269 961 Z8 | 681 0 | 0EZ | 1m01
8.2 961 Z8 | 0 0 | 0 | leyo1-ang
0 0 0 0 0 0 JUBWAINJ01d-T / SAInUW-T - swashs /g DAL
LI 961 Lz 0 0 0 LLOZ Jequanop - sBuires ¥g10
L9 0 L9 0 0 0 LLOZ yoie A - japojy Bunesadg
wEEm._mo._m_ uoneLLIojsuRL e gL
0003 0003 0003 .~ 0003 0003 0003
n _ pauue|d SOUIAES| IS0 PED ]
T AT R A S s SRS ADSIENS Ul ofdl
vL/010Z 8oL YIELDZ EHeroe THIT0Z FHOL0Z paIoTE ] ADESIY
| 169 6Ly 0 0 | 681} 0 | 0EZ | 1e301-ang
0 0 0 0 0 0 0 juawainsoig-3j f sepnuiw-3 - swaysks  /q o8l
681 0 0 681 0 0 L LOZ Ya.en - |apoly Buneradp
.69 (0] 5r4 0 0 0 0 0ez 0402 924 LSA
wEEm._mEm uojeulojsuey I 281
0003 0003 0003 0003 0003 0003 0003
R S S P - AGSIENS Ul O] PaASIUDY SDUINES | T831H0) PED]
TeblEL P01 0¢e 1810l vL/EL0Z ELZL0Z AV 110102 PSIOE T ADEaTY

jaunoD _

._V‘.L. ,L,”._l...fr.ﬁ—

UOIIL /69 03 J8bIE] - sWilieib0lg UCHewIojsuel] ¢

dN-%oeg llelaq - SWEaISyI0\), SDUIAES




iy g RO | ARMASNE wAsE D kst

0.6 oSt 09% | 09¢ 0 | 0 | 1m101
161 05t Lt ] 0 0 | 0 | eloL-ang
0 0 0 0 0 0 lodaqQ
0 0 0 0 0 0 s8I0
diNV P jaamed v
0 0 0 0 0 0 |19PON dINTS n uyong v
juawabeuey J1aameq v
ELL 00L €L 0 0 0 ABiaugzjsuoponpay 1509 ANNN n
0s Qs 0 0 0 0 aouejeqd
vE 0 E o] 0 0 Z10z ludy Buwajen/Buiuealn
’ sBujaeg Bujues|o/n- e ll3omed v
——— ———— 3 e ———— o ———— - TR m—
0003 0003 003 003 000 0003
A ADajel|g Ui4 ol BUUE[J SDUIAES| 1391 EE]
v1/0102 IBJ1OL vLIELOC ElL/CLOE ZiHiioe LH/oL0E ocia ] B & I2s GG RERT
| . 08 ELL 0 £l | 09€ 0 | 0 | mioL-ans
002 00z ] ooz 0 1] ] jodag
002 ooe 0 0 002 0 0 Sauo
dNV P llaomed v
sabieyp ueo
00t 001 0 oot o 0 0 18POIN dN3S s uuNIng v
LE 0 LE 0 0 0 uoneanp3
juswabeuew come
- ABieugjsuopanpay 1500 AINnN q . b
9e 0 9 0 0 0 2111 10Z sbujaeg Jojuer Jaypng
aee 00z 0 or 091 0 0 (suoijpuon § suua |} siojuer
e _ . sBujaeg Bujuea|o/ind e 1180MEH
0003 0003 0003 0003 0003 0003 0003
— — e AGa]ENS uld ojul pons|Uoy SDUIAES| SO0 PEE'
jablet tL/0L0Z [B10L vHELDC [¥ AT gHiL0e LLi0L02 Paioed ApEsIly

|l3unod

o0 L

uoljjiw 026°03 18bie -

UlUUe|g JUaWIabelUeyy 1955y €

dN-oeg Neieq - SWESISYION SDUIAES



| 00wl | £2E | 6VE | LOE | Siy | Zl ] 1oL

| 3 | 561 | zal | [i ] 0 [ 0 | ioL-ang
o Q [¢] Q 0 0 L L0Z isnEny - podsuel| |00y
SI9BJUOD [BI0MAJADY Aljpowwod /q uuyang v
9lE 961 oz 0 Q 0 paynuap) aq oy
zh ] 48 0 0 0 L1/9/10 - wawdinb3s Ay
0s 0 05 ] 0 0 LHOL/L0 - Anaag
puads ggy Aobajen e uuyang v
— —— —
0003 0003 0003 0003 0003 0003
AB3jENS U4 Oul PaULE|d SDUAES| 18010 pPea’]
L/OLOT [BlI0L vLIELDZ [A¥ 4114 ZH10E LLIO102 paioiE] APEaIY

| 00vi | 2204 | izt | 181 { LOE | Sy | Zl | imioL-ans

65 0 0E 62 0 ] L1/0L/40 Woy) alsep ouebiQ

0 Bzv .,_ 2 €l gaL 0 0 L L/L0/10 woy) |ESCdS|Q BISEA
,, S19BJJUDD (B30 MB[ABY A)pOWILIOD /q uang vy

8t 0 o al 0 0 Penuad 1vd

oz Q 0 o0z 0 0 uoleanp3 i00piNng

9 0 4 v 0 0 L 1/80/10 WOJ4 - LON33(0D Yseg

it 0 0 L 0 0 L LIFO/L0 WD - J31BA MBN

L 0 0 L 0 0 LLip/L woid - sjjeD auoydaia),

9 0 0 9 0 0 bLivt Woud - eay

4 o 0 L 0 0 LL/bI L WO - SWOOJUSEAA

44 0 0 Zh 0 0 LLpil woid - syoog

8 0 0 ] () 0 }Lib!1 Woid - saigesedsig Buuaien

ESL 0 o i} CETE 0 Db/l Woid - ANauI2aI3

62z 0 0 0 622 0 DLip/L wold - seg

vz ] 0 L Ll 0 0102 1das woug - 18iepn

0oyt Bl 0 0 0 9 2t 0402 62 LWD Panoiddy - sabeisog
Y _ puads ggy Aobaen /e uuyang y

| 0003 G003 0003 0003 0003 0003 0003

| oL VIOTOZERL | RN ETiEi0z ZuToE A L TR RPINEE| SO

UOJjjill p |3 J80IEL - Juawalnoold v

TI-0Eg IEjaQ - SIWEalSHI0A SOUIAES

paunod _

RIORY

RIERYEY




g GHILLOLE MG IEusi DS bt elinsity

| 006 | 001 | 008 | 0 | 0 | 0 | 1301

| 99/ { 00} | 999 | 0 | 0 | 0 | imoL-ans
0 0 0 0 0 0 Aojjod Aed yais /a SI00N
994 00} 999 , i 0 0 0 Neapn BunjJop 4y LE e aloop ¢
0003 0003 0003 0003 0003 0003
N - e I PSR AbajenS U4 ol pauug|d SDUIAES| JE0IH0 PED |
¥1Li01L0Z 1B10L FLIELOC (Y44 ZHLI0C L1/010C paIoPE] APEaIY

{ 006 | [ | 0 | pEL | 0 | 0 | 0 | leroL-ang
0 0 0 0 0 0 0 Aojlod Aed yai8 /q 2J00W ¥
006 PEL 0 vEL 0 0_ 0 yaap Bujiopn 1y Lg /e 2I00 V¥
0003 0003 0003 0003 003 003 0003
P—— i S——— P N ABSIENS UlJ OjuUl PaAsIYdYy SDUIABS| 182140 PEST
186 PL/0LOC IBIOL FLIELOC glicioe A4 L1/oLoc PI6PE] ApEaIlY

uoNiw g°03 JabJEL - S8IDI0d WH 'S

dn-#oeg E1a - SWEalSHI0ON, SDUIAES

|1UNGd



RGN 130 AISIIATL L MBS stuaky asbaiiaits

008 052 0S€ | 002 | 0 | 0 | iBIOL
009 0ge 0sg | 0 ] 0 | 0 | 1evo1-ans
0 0 0 0 0 0 SaolAIag paleys /q [apuniy
oog 0ge 0s 0 0 0 pawjuos aq o
00l 0 ool ' 0 0 0 Buin psuoddng
ooc 0 ooz U 0 0 0 pung uonessuabay
, Bujuossiwwon /e Hasomed vy
0003 0003 0003 0003 0003 0003
— e - Abajeng ui4 ol PauuUEld SBUIAES| 1301J0O pES |
¥LICLOZ [BlOL vHELOL eLeLoe cHl0e LiL/0koe PaIOIoE ] ApEally
008 002 0 0 l 002 | 0 | 0 | levoL-ans
0 0 0 0 0 0 0 Sa0lAlag paleys /q llepuniy
008 ooe 0 0 ooz 0 0 Bujuoissiwwosn /e Heomed y
0003 0003 0003 0003 0003 0003 0003
- - —_— ABajel}g uid ol PoASIUDY SDUINES| 180110 pes
jabieL ¥1L/01L0Z |BjOL rLiEL0C [N AX4 cL/ioe L1/0L0C P3IOIoE] ADE3IY

[Auno3 .

==X -

UOINIW 503 JoDIE] - S|oPOW AaAlle(] aolnda

dn-ioeg [IE19q - SWESNSYIOoN), SOUINES

S8




ta A DML L ARl SR iy sty

| 00 | 6EL | L2 | 562 | 0 | 65 | 0L

l 682 | 6EL | 05} | 0 | 0 | 0 | mior-ans

0 0 0 0 0 0 sieap Alue3  p| u0sIBPUSH Y

6€ &€ 0 0 0 0 aoue|eg
sweaj Named ¢

jeIusWuoljAUg |BE207) I
0 0 0 0 0 0 Bujuue;g /q neomes v
05z 00l 05L 0 0 0 @leD aWOH (B Aydingy o
0003 0003 0003 0003 0003 0003
|||. — ADSENS Uld ojul PauUUB|d SDUIANES| T33O PED |
71/0L02 B10L PLIELOL TIHZI0g ZLLL0Z T1/0102 SETGRE ApEaIy
| 002 | Ly | 0 | 16 | §52 | 0 | [ | imo1-ans
002 002 o 9 val 0 0 sieap Alueg  /p| UOSISPUSH Y
00l L9 ] 19 0 0 0 swes) naomed v
|ejuswlol AUz [BD0T et}

ook oot 0 0 b 0 65 0L0Z 924 - 1SA
. Bujuuelg  /q neImeS v
00g 0s 0 0 05 0 0 aleg awoH /e Aydinw o

0003 000 0003 0003 0003 0003 0003
S -_ AGajens ui4 ojul PaA3|ydy SDUINES| 1324JO PE= ]
EIITAY v1/010Z [B101, VIE 02 Elictoe ZHL10e TH0F02 NEIOPE ] AEaly

UONIW / 03 19DIEL - SmalAgy 80inag [

dn-oeg [ejod - SWEaNS)I0N SDUIAES

|13uno3 .




[ 86161 | [ | L5l | GLLE | 206E | €645 ] 110y,
| o511 | y20L 1 2EL | 0 | 0 | 0 | imioL-ans
0 0 0 0 0 0 paieaoyeuny /6 ueng v
v v 0 0 0 1] sbuaes soqio 4 uaNg v
CEE 0oz ZEL 0 0 4} sieaj aining
pL/LLOZ Uopanpay Jjoy /9] UCSIBRUBH Y
0 D 0 a 0 0 uopanpey Gujpung 3s4 /| Naameqy
05z osg a a V] 4] Kauapyyg sieas doy 2 uangd v
00s oos 0 0 0 0 (4841 0) majaay uogeul /A uand v
Q 0 0 0 0 (Aed) majaay uopeju 8 uuyINg ¥
0003 G003 0003 0003 0003
LUEETSEE “PAUUE|d SOUINES | T8I0 PEST
vL/0L0Z (EI0L PLELOZ ¥4 ZUL0Z LL/010E PoI0I5E] APEIY
i 86LS 1 | Zravl . 21l | [ ] SLIE | 205E | £6L5 ] 1e101-gns
M
i
a Qo - 4] 0 0 a 0 pajesojleun /B uuKINg ¥
9gE ' LI [-]%4 0 a 0 | x|puadoy - | }0Z 280 80PNE
v6E o] 06 vOE 4] 1] L 10Z 924 - Ssbueg anewsly
oce "] 0 0ZE 0 0 | X|puaddy - DLOZ 28(Q labpng
[s[or4 0 002 o 0 o] 01 280 - mBIABY Sabiey) sueon
as 0 a 0s 0 1] 04 220 - aseg Xe| jIunoy aseasy|
LSLL EBE 0 o 0 0 £8E | XIpuaday - 01L0Z 924 18bpng
sBujaeg Jayig 1 uuyang v
cla o2 0 S6 =1: 19 0 a PHLLOZ UONONPAY (1OY /3| UOSIBPUBH Y
0001 o0goL 0 0 0 0 0001 uoponpay fujpung 454 /P naamed ¥
156 0 LLE 0¥ 0 0 d3d - LLSivE
7AY4 0 a 9% 8041 0 Hed - 0L/8ILL
S.EE a 0 9] 0 a 0 Aouapoiy3 %ieays doy 2 uuyanNg
0SE 0 aol 052 0 0 MaIARY | LOZ 280
05.2 006l a Q0s 006 aos 0 {1841 0) majasy uonepu  /q unyIng ¥
€62t 4] 0 0 €621 0 11/3102 buiydes ) -uoN
€045 aory 4] 0 0 0 [a]vi4 4 €1/1 102 s83A0i0Ww3 ||y
al a 0 0 4] o] 510[|12UN0D)
(Aed) molasy uopeyu) /e uuyang ¥
e ey
0003 0003 003 0003 0003 0003 0003
[ ABSTENS Uid oW
WeBIET FT/0T0Z 0L PRI TIEE ZUTIOE TwowE o - RRAZHRVERHIAR S ASAHOPEAT

g,
STRRVE

N-32ed [ieje] - SWEealSHIOA SDUINES



e TS TTITY W PR LIS B GRS

| 129l | 0S¥ | 051 | 051 | 0 | 128 | 1m10L

| 0 | 0 | 0 | 0 | 0 i 0 | i;oL-ans
0 0 0 0 0 0 v1/110Z @0UBMO||Y Saljli0ld Adllod /P [lapuniy
0 0 0 0 0 0 SpJEMUQ $00Z Sealy Aojlod /2]  IBPUNW
0 0 0 0 0 0 sjuawywwoy jeplosucy  /q Iepunpy
0 0 0 0 0 0 sa|12l0d [BUCEN /e lISPUNW
— ] e e ——— —— P —
0003 0003 0003 0003 0003 0003
- s Mmm«mbw ujq4 ojul pauue|d SbuianeS|1adIyQ pPeEaT
PHOLDZ |BIoL pLELOC E€L/2L0Z | - [AYI X4 LL/OLOZ PEIGPE] ADEAIY

| 1291 | 1291 | 0S¥ | 051 | 05l | 0 | 148 | moL-ang
0SP 0Sv 0S4 oSt 0si 0 0 #1110z 82uemo||y sapioud Aollod /P IIBPUN T
00E 00€ 0 0 0 0 Buiseyday apA|2Janu| apisiaaly
LLL LiY 0 0 0 0 (Wh4 i xipuaddy - 01.0Z 924 186png
splemuQ y00Z Sealy Aaljed /9| IIRPUNN T
00% ooy 0 0 0 0 ooy (L 0N} 0102 Q24 - s8nss] uoyeanp3
Sjuaw|Wwwon) jJepioduod /q (epuniy
0 0 0 0 0 0 0 saloljod [euopieN /e|  IISPUNN [
] — - — —— - R e e—
0003 0003 0003 0003 0003 0003 0003
—AsSTA T —— ——— g e ABSjENS Uld 01Ul peAns|ydy SDUIABS|1a011]O PEaT
{361l v 1/010¢ [EI0L vL/ELDE EHZI0Z CHI0Z FHOM02 PAI0TE] ApEaiTy

UONiti| 2971 3 19bJe] - Saidlj0d [BD07/|EUOIEN "6

[-Y08d [IEleq - SWEeoanSYIO/\ SOUIAES

junga



Workstreams 8

Other Savings ({Feb 2010)

Joint Board Requisition Confirmation
FSF Internal Recharge Stopped
Insurance Fund Actuarial Review

Other Savings {Dec 2010)

Probationers - Surplus Grani
FSF - Delete balance of budget
Job Evaluation Appeals - Reduce Contingency

Other Savings (Dec 2011)

Housing Benefit Admin Subsidy

Education Data Line Saving

Insurance Saving

Teachers Refresh Over Recovery

Environmental Services - Budget Rationalisation
FYE - 2012/13 Education (Non - Teaching) Savings

Workstreams 10

Policy Areas 2004 Onwards

Workforce Dev Fund - No Increase

Family Tax Credit School Meal Saving

Balance of 2010/11 Pressures not used
increased Government Funding not used
Increased Riverside Inverclyde Saving (Note 1)
2010/11 Palicy Priorities (Note 2)

Notes

1/ Future year saving spread 11/12 = £237k, 12/13 = £300k, 13/14 = £100k

Workstreams Savings

50

130
191
(487)
(120)

166

92
178
50
320

2/ £105k Access to Community Facilities, £5k Medical Referrals, £10k Clothing Grants

AP/AE
131211

34
15
60
50
60

219

oo
TN Lh
council

Future
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o
]

"
[
o
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Appendix 3
Workstreams - Proposed Changes
1112 12/13 13/14 Total
Workstream £000 £000 £000 £000
1 Senior Management Restructure 0 160 0 160
1 Review Committee Structure o 20 10 30
2 Transformation Programme 189 82 196 467
3 FM/Cleaning Review 160 110 50 320
3 Utility Cost Reduction 0] 50 100 150
3 SEMP Funding 0 100 0 100
4 Procurement 301 349 323 973
5 35/37 Working Week 0 800 100 900
6 Commissioning 200 350 250 800
7 Home Care Service Review 50 150 100 300
7 Local Environmental Teams 0 61 39 100
8 Inflation Allowance 1,150 600 500 2,250
8 Top Slice 1,106 311 250 1,667
8 Roll Reduction 185 227 200 612
8 Other Savings 674 509 191 1,374
9 Policy Areas = 0 0 300 300
To be allocated 0 0 0] 0
Totals 4,015 3,879 2,609 10,503
Movemenis
1112 12/13 13114 Total
£000 £000 £000 £000
1 Review of Committee Structure - (10) (10) (10)
2 Transformation Programme (11) 32 196 217
3 Utility Cost Reduction - 50 (100) (50)
3 SEMP Funding - - (400) (400)
4 Procurement 34 170 196 400
5 35/37 Hour Working Week - (100) 100 0
6 Commissioning - (50) (150) {200)
8 Inflation Allowance 250 100 100 450
8 Top Slice - - (250) (250)
8 Other Savings - 89 (26) 63
9 Palicy Areas - - 300 300
To be allocated = - (232) (232)
273 281 {276) 278
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