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Inverclyde

council
AGENDA ITEM NO. 5

Report To: Policy & Resources Committee Date: 27 March 2012
Report By: Chief Financial Officer Report No: FIN/21/12/AP/CM
Contact Officer:  Alan Puckrin Contact No: 01475 712223
Subject: General Fund Revenue Budget 2011/12 — 31°%' January 2012
PURPOSE

The purpose of the report is to advise the Committee of the projected position of the 2011/12
General Fund Revenue budget as at Period 10 (31* January 2012).

SUMMARY

Appendix 1 shows that at 31% December 2011 the 2011/12 Revenue Budget is projecting a
£3.78 million underspend, an increase in underspend of £1.1 million since the Period 8 report.
This is due to increases in Service Committee projected underspends with more details
supplied in Section 5.

The one Committee that continues to project an overspend is the Regeneration Committee.
This is due to the Building Services income shortfall arising from a significant reduction in
external income. Proposals to address this matter have been considered and approved by the
Regeneration Committee and approved as part of the overall 2012/13 Revenue Budget

Appendix 2 shows the latest position in respect of Earmarked Reserves. It can be seen that
expenditure to date is 59% of the 2011/12 projected spend. The Corporate Management Team
has reviewed projected phasings and these have also been reported to individual Service
Committees.

Appendix 3 shows the latest position in respect of the General Fund Reserves and reflects the
decisions taken as part of the 2012/13 Revenue Budget in February 2012. Based on the latest
projections there is balance of £1.0 million over and above the minimum recommended balance
of £4.2 million.

It is proposed that the Committee approve the creation of two new earmarked reserves from 1°
April 2012. The first is a Winter Maintenance earmarked reserve which would help smooth out
future years Winter Maintenance spend. The second is the creation of an Independent Living
earmarked reserve which was agreed in principle by the CHCP Sub-Committee as a vehicle to
fund developments which keep service users in their homes for as long as is practical. |If
approved, these two earmarked reserves will utilise £550,000 of the £1.0 million extra
underspend.

It is recommended that any decisions on the projected remaining surplus Reserves be delayed
until after the 2011/12 Accounts have been closed and relevant Provisions and Contingencies
reviewed.

Appendix 4 gives the latest position in respect of the approved workstream savings and
Appendix 5 shows the actual savings achieved against targets for both 2011/12 and 2012/13.
From this it can be seen that all 2011/12 workstream savings have now been realised and 77%
of the 2012/13 workstream savings have also been achieved.
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This is the final report covering the 2011/12 Revenue Budget for the Council and the next report
to the Committee will reflect the 2012/13 Revenue Budget.
RECOMMENDATIONS

It is recommended that the Committee note the latest position in respect of the 2011/12
Revenue Budget, General Fund Reserves, Earmarked Reserves and Savings Workstreams.

It is recommended that the Committee approve the creation of a Winter Maintenance
earmarked reserve and an Independent Living earmarked reserve from 1% April 2012,

It is recommended that any decision on the utilisation of any remaining surplus Reserves be
delayed until after the closure of the 2011/12 Year End Accounts.

Alan Puckrin
Chief Financial Officer
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BACKGROUND

The Council agreed a 2011/13 Revenue Budget on 11" February 2011.

The Policy and Resources Committee previously agreed that any decision regarding utilisation
of the General Fund Reserve over and above the £4.2 million recommended minimum balance
should be deferred until after closure of the year end accounts.

On 20™ September the Committee agreed to allocate £1.13 million of the General Fund
Reserves to specific matters including £1.0 million for Roads/Footway maintenance and
£100,000 towards the Tall Ships deficit.

Further decisions in respect of the General Fund Reserves were taken as part of the review of
2012/13 Revenue Budget on the 9" February 2012.

2011/12 CURRENT POSITION

It can be seen from Appendix 1 that the General Fund is projecting an underspend of £3.78
million as at 31% March 2012. This is made of a projected underspend in loan charges of £1.15
million and Service Committee underspend of £2.64 million which has been reported in detail to
individual Service Committees.

The are 3 main reasons for the increase in Service Committee underspends as follows:

a) Strike Payroll Deductions

The strike on 30" November resulted in a payroll deduction of £221,000. This deduction is
shown as part of the Policy & Resources Committee underspend.

b) Winter Maintenance

Due to the very mild winter a projected saving of £100,000 is anticipated for this budget. A
proposal is made elsewhere in this report to carry this forward as an earmarked reserve.

c) Residential/lHome Care

As in the past, a winter contingency was held back by CHCP management. This winter
there was limited call on the contingency and hence an underspend is now shown. A
proposal elsewhere in this report requests that £450,000 of the Social Care underspend is
carried forward as an Independent Living earmarked reserve.

The Regeneration Committee continues to project a minor overspend in 2012/13 which arises
due to a shortfall in Building Services surplus following a significant reduction in the volume of
external income during 2011/12. Proposals to address this shortfall in future years have been
agreed by the Regeneration Committee and approved as part of the 2012/13 Revenue Budget.
In addition, following the summer a new 3 year Business Plan for the Building Services unit will
be presented to the Regeneration Committee.

EARMARKED RESERVES

Appendix 2 shows the latest summary position in respect of Earmarked Reserves the detailed
position was previously reported to the relevant Service Committee.
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Overall it can be seen that expenditure to date is £10.09 million which represents 59% of the
projected spend in 2011/12.

The relevant Corporate Directors and Lead Officers have reviewed the phasings and
incorporated these within this update.

There will be the usual annual review of Earmarked Reserves as part of the 2011/12 Accounts
closure process and any Earmarked Reserves no longer required will be written back to the
General Fund Reserve.

It is proposed that the Committee approve the creation of two new earmarked reserves from 1%
April 2012. The first is a Winter Maintenance earmarked reserve which would help smooth out
future years Winter Maintenance spend. The second is the creation of an Independent Living
earmarked reserve which was agreed in principle by the CHCP Sub-Committee as a vehicle to
fund developments which keep service users in their homes for as long as is practical. If
approved, these two earmarked reserves will utilise £550,000 of the projected underspend.

It should be noted that the Independent Living earmarked reserve will increase by a further
£300,000 in 2012/13 due to an allocation from the Pressures Contingency approved in
February 2011.

GENERAL FUND RESERVE

Appendix 3 shows the latest position in respect of the General Fund Reserve. It can be seen
that the latest projected balance as at 31% March 2012 is £7.9 million which is £3.7 million more
than the minimum recommended level of General Fund Reserves.

Decisions in respect of the £2.7 million surplus General Fund Reserves were taken as part of
the 2012/13 Budget Review in February 2012.

A further update in respect of the General Fund Reserves will be provided to Committee
following closure of the 2011/12 Accounts. Until then it is recommended that no further useage
of projected surplus Reserves is approved.

WORKSTREAM SAVINGS

Appendix 4 gives the latest narrative update in respect of the outstanding savings workstreams.
Overall it can be seen from Appendix 5 that all of 2011/12 savings workstreams have been
achieved and in addition £1.5 million of the £2.03 million target for the 2012/13 has also been
achieved.

As previously advised to the Committee a comprehensive review of the savings workstreams
will be undertaken during 2012/13 and will result in new workstreams being added and targets
being reviewed as part of the overall 2013/15 Revenue Budget.

STRATEGIC FINANCE MATTERS
Each Policy and Resources Committee highlights other issues not included in the projections

which may impact on future revenue monitoring reports. Issues highlighted in this report are as
followings:



a) Welfare Reform

A significant amount of uncertainty remains over the financial impact on the Council in
respect of the Government’s Welfare Reform proposals. Specifically the impacts arising
from proposed changes to council tax benefit, funding for homelessness and housing
benefit could have material impacts on future years budgets. Regular updates will be
continue to be given to the appropriate Committees by the Corporate Director CHCP.

b) Creation of Single Police Force, Single Fire and Rescue Service

The Government has confirmed its intention to create a single Police Force and a single
Fire and Rescue service with effect from April 2013. Theoretically this should be on a cost
neutral basis to Councils however details as to how this is going to be achieved are
awaited. Specifically issues around reserves and assets require to be clarified.

c) Update of the Council’s Financial Strategy

The next scheduled update of the Council’s Financial Strategy will take place after the Local
Government Elections in June 2012. This Financial Strategy will cover the period 2012-
2019.

10.0 CONSULTATION

10.1 This report has been approved by the Corporate Management Team.



Policy & Resources Committee

Revenue Budget Monitoring Report

Period 10: 1st April 2011 - 31st January 2012

Appendix 1

Committee Approved  |Revised Projected Projected Percentage
Budget Budget Out-turn Over/(Under) |Variance
2011/2012 |2011/2012 |2011/2012 [Spend
£,000's £,000's £,000's £,000's

Faolicy & Resources 30,134 29,026 27,468 {1,658) (5.37%)
Safe, Sustainable Communities 18,116 16,842 16,586 (256) (1.52%)
Regeneration 14,761 12,322 12,342 20 0.16%
Education & Life Long Learning 78,052 78,233 78,068 (165) (0.21%)
Health & Social Care 48,522 48,480 47,803 (677) (1.40%)
Committee Sub-Total 189,585 184,903 182,267 (2,636) (1.43%)
Loan Charges 15,884 15,884 14,734 (1,150) (7.24%)
Unallocated Savings (Note 1) (450) (13) (13) 0 0.00%
Contribution to General Fund Reserve 1,466 1,466 1,466 0 0.00%
Contribution from General Fund Reserve 0 (100) (100) 0 0.00%
Workstream Savings Over Achieved 0 1,004 1,004 0 0.00%
Recharge to Trading Operations (97) (97) (97) 0 0.00%
Earmarked Reserves 0 3,847 3,847 0 0.00%
Total Expenditure 206,388 206,894 203,108 (3,786) {1.83%)
Financed By:
General Revenue Grant/Non Domestic Rates (173,438) (173,944) (173,944) 0 0.00%
Council Tax (32,950) (32,950) (32,950) 0 0.00%
Net Expenditure 0 0 (3,786) (3,786)

Note 1 - Relates to Workstream Savings identified but still to be

allocated to Service budgets.
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GENERAL FUND RESERVE POSITION

APPENDIX 3

Position as at 31/01/2012

Balance 31/03/11

Projected Surplus/(Deficit) 2011/12
Contribution to General Fund Reserve 2011/12
Use of Reserves approved February 2011 (See Undernote)

Workstream Savings Over Recovery

Contributions from General Fund Reserves:
Roads & Footways 2011/13 - CFCR

Tall Ships Races

Winter Maintenance - CFCR

Projected Balance 31/03/12 1

Minimum Reserve required is £4.2million

Approved Usage:
increased Tall Ships Contribution 2011/12

Protection of Vulnerable Groups 2013/14
Contribution to Capital Programme
Regeneration of Port Glasgow Town Centre
Redevelopment of Central Gourock
Renewal of Clune Park Area

Phase 2 of Flooding Works

Additional Funding for Play Areas

Additional Funding for Community Facilities
Aids and Adaptations 2011/13

Note

£000 £000

7169
3786
1466

(4386) 866

1004

(1000)

(100)

(32)

7907
(100)
(76)
(860)
(1000)
(300)
(500)
(500)
(300)
(450)
(300)

(4386)

4 Decisions were taken to write £2.688 million of this balance as

part of the 2012/13 Revenue Budget



20p7] 934 serpdn) EL;“B,EEEEB sdulaegy0] POUAT 0T | LOTHaNUaAsy) Fuuonuojy(druung) A3aieng 3 Aaiogyidaneng 431104 (3) - SOV SNV

"uoiNgUIUOD UOI|[iW
$23 |[edeno Buluigjuiew Isjium ¢ 1./¢ 10z wolj Buines Buwunoal 300€3
300¢E E U] po}|nsal apA[oIaAU] SPISIBAIY 0} UoyNqguIuod [1ounog o Buiseydsy sealy Aollod | 96
A0LF PL/EL
A0C3 €Ligh
:paAsiyoe
8q o] "Z10Z Youep st Hodal ygd Jo) eyep 1ebie] ‘zL0z aunr
Ul paysijge)sa sl |1ounon) mau au) [ijun Ajjewlo) paiapisuod aq jou [|im
30¢ INg Z1L0Z U SUOKDS|3 10UNo) 8y} Jo asueApe ul padojaasp a4 ||Im SiyL S99IWLWIOY) MBIASY | 9O
A09L3 €LICL
:paAsiyoe
aq ol "196.1e) pasoxa Ajjuesiubis sjesodold
alnjonJjsay
091 "Z10Z Yaiepy ut jlounon o} ob 0} ang 1 ND Aq pasibe sjesodold juswabeuey Jouag | el
0003
F1/1102)
able] a1epdn BUIAES WeansyIop

JJlapunyy ugoy 1820 pes’

ZL/20/€Z 1e se sajepd) WeslsHIoN,
(8 jo | ebed) .
¢ xipuaddy

(19Un03 .

PA[IaAL]



aop'z| qa4 saepdn Enmma,mEnubmeB siulaeg,g] pouad\T102- 1 |0 (enuaaay) dunopuo g (Arunung) Adaeng » Ao pAdaens § Aanjed (3) - SOV SNV

1063 vL/EL

Are3 €LicL
‘paAsIyoe 8q 0]

‘paAaIyoe aq 0} Si
BUIABS JO 92UBlEq MOY PBUIINO | LOZ JogWBAON Ul | ND O] Hoday
19b.e) sbuines ¢1/z1.0g 1sulebe paloos

aq |[m pue z1/| L0Z Ul peAsiyoe sbulnes [euoliuer 000'9€3 JoyunS
"000'0Z3 S! WeaNsHIOAA 0} pajedo|e

Buineg 18y |eloueuld 21y uim pealbe sBuires N3 S pue
sBuineg WeansHIOp USBMID] UOIEDO||Y ‘Uuolies|jeuonel [00Yds
Buimo|jo} pajedionue Buualeo woly payiuapl usaq aaey sbuines
‘SBale 1ayjo

u) JuswWaAaIyoe Jaao Aq Joy dn spew aq |im Ing pajedionue uey}
ss9| alojalay) st Buines "siseq awi} w.s) e uo pahojdwe ale sue)s
mau Jaramoy ayejdn ou Ajjenuip “Yels pajoaye 0] panss| sis)a’]
‘siseq AJejunjoa e uo Buipaaooid moN 418 pue 1 IND Aq paaibe
sjesodold “(1eah ||n} 1o} 000'0Z3F) peuiuspl sbBulaes "uonoss
Buusien ul Juswannbal sAep Buuies pue Buiues|d, malray
"‘paonpal J8A0) oIS

‘seale JaY]0 Ul Jusisasiyoe 1aA0

Ag 1o} dn epew aq [m Ing pajedipnue Uey) $s8| a10jaiay) s| Buineg
‘AjUo aw wua) Jo} s)oeljuod uaalb Buleq ale sUelsS mau pue J1ayo
ay) dn uaye) aAey yeis /1 ‘siseq Asejunjon e uo Buipaaooid moN
‘478 pue | N0 Aq pasibe sjesodold "awi) Wia) YIIMmino uayeuspun
Apus.no saipedold uoeanpa ul SUes|o 21polad, JO mMalnsy

NOZE -:apnjoul padojanap Bulaq sjesodold sbuineg Buiuea|n/Nd | eg
0003
(F1/1102)

Joble | a1epdn BUIAES WEBNSYION

(8 4o g ebed)
y Xipuaddy
JUneG3 ..

APA|DIAAU]

J1oomeq Aaiqny 12210 pes ]

Z1/20/€C e se me.uaD LWEBNSHIOAN




20p'zL g4 wiepdn Enm_ma/meme_“foa SRUIALS\(| POUIAZ ] 0T- | 10THINUIAIY) Funonuopy(Armung) AFaeng 3 A1jodidalens ¥ 4u0d (1) - SOV SNy

AGEF PL/EL
:paAaIyoe 8q 0]

"€10¢ IMdy | uo uoyejuswaldwl Jo} Z10Z
laquaydag ul | WO 8y 0} pajussald aq ||im 1/g | pouad [eloueul 8y}
ul paAaiyoe aq 0} salinbal yoiym (3ge3) J0 aouejeq ay) moy uo sjesodold

‘pejusuedwi mou sasnoeld Bupjiom manN

‘g0lopjIom 0} pasayo Buleq yuswAed uopesuadwod pasiaal
B ul Bupnsal papn|auod Usaq aABy 22I0BHOM pue suolun yim sbunssiy

"9pIM
aoInles seonoeld yiom pue suleped Jiys o} SUoisiAal Buimo||0) SLUILBAO

swea |

S Talo] " Juswabeuew ul uononpal juesylubis e Aq paasaiyoe aq o) sbulnes [ejuswuolIAUg |EDOT | O/
N0SC3 PLIEL
N0S3 EL/EL ‘pPaluapl @q 0} ¢1/£10¢ 40523 PUe €L/210¢
:paAsIyoR 8q O] | Ul Y0G3 ‘(1eak auo o} oAlesey payleuwue] Aq papuny) €1/Z10Z Wol
pun4 uonessuabay ul uoonpal %00z3 snid €1/Z10Z woJl} Jspus) Bula
%008 | pauoddng ul Buines Y0013 paynuapl sey dnoig) Buppops Buluoissiluwo) Buuoissiwwon | eg
NOSF SLivL
A00L3F PLIEL
ACLIF EL/CL
:paAsIYoe 8q 0|
‘Juswabeuely sanijioe4 pue sjessy Auadold jo pesH Aq
%00z | pessalboid Buiaq mou pue | |0z JequaaoN ul | WD Aq pealbe sjesodold uononpay 1500 AN | de
(g Jo ¢ abed)
¥ Xipuaddy

[Iauno3 .

APAJrAL]




aop'z| a4 sviepdn EH.NGBGE_”EEJEB sfulaegyg] pPonadiz | 07-110Tanuasay) Sunonuojy{Aewwng) Aatens p nogadaieng 3 4104 (3} - §IV SNyl

‘paAaiyoe aq 0]

‘sj9bpnq 0} paljdde mou j8bie) #1/€10Z Jeq ||y "uoieuloul

(Red

%0SzZzZ | 1se1e| Junoooe o Buiye) |10z Jequieoaq Ul josy3 Aq peseauoul 18ble] | -UON) 80UBMO|Y Uolelu| | g8
9613 vL/EL "UONO8S BU)] 10} S82IN0SaI Pasealoul 0} payul| ¥1/210g pouad
Mryi3 ELigh 8y} JOAO %003 JouHny e Aq siy) esealoul 0} psaibe mou pue |}0g

‘paAaIlyoe 8q O

AInp ur uoywig’ L3 0} Y003 Aq pasealoul Sem Juawiaindold oy 1eble|

NELB ‘paljdde pue paynuspl aq o} enupuoo sbuines uswiainoold | ey
‘sableyn
%001 | ueo JW3S o) palidde Buies ¢1/z10Z "L L0z Jequeos( pasiral 1abie ) Bulpund JW3S | °¢

49613 vL/EL

Ag83 elict
‘peAaIyoe aq o1

AL9%

‘sjesodoud 196pnqg §1/¢10Z @U} JOo Hed wuoj pue
210z 1ano padojeasp aq 0} ale poday eolAalD) ay) wouy Buisue sjesodold

1/9t3 0} 1ob1el v 1/1 L0
8y} Ul 9Sealoul Ue U] pa}nsal sABY pue 99)JILWOo) YBd JoqUISAON
1e paAoidde asem ¥/Lg3F eaxa ue Bulejo) sbuiaes @jelojoalid yRI0

'Z2102Z |udy ui s1ebpnq o} palidde aq ||im pue
paujuapl uesg mou aAey X063 Jo 196ie) [euibuo €1/Z10Z @U) aAsiyoe
0} MOy Jo soypadg ‘gL/ZL0Z O} pausjsues) DSD 8y jo juswdopasp
ay} 0} pajelas yolym XL L3 Ylim pansiyoe usaq sey Jabie} g1/1102 Ul

[opow BunesadQ | eg

0003
(rL/1102) 19ble|

ayepdn

BUIABS WEBISHIOAN

(g J0 ¢ ebeyd)
¢ Xipuaddy

[2UNe3 .

APA[2IRAL]

uLnong uejy 1oy pes

Z1/20/€Z 1. se sejepdn WealsyIon




20p°z| 934 sepdny Eam.ma,meﬂh_;sa STUIALS\(| POUIGT | 0%~ | 10T (2Nusaay) Funojuop(Lreunang) A5aens ¥ A0 giddatens 7y L10d (3) - SV SNVE

A6LL3 vLEL
:paAsIyoe aq 0

‘ssaoo0ud }9b6png

sjuawisnlpy/sbuines

WL | GL/ELOZ 0) palidde pue g1/g10g Buunp payjuapl aq ||im sBuires ooy-py BYlQ | 16
A06CI PL/EL ‘8j0u |2uEepIng HH
:penalyoe oq 0] | Aq pauoddns Z10z |udy woiy paidde aq o) Buines jeaely@bes|iw %053
"€1/2102 Aq uoljjiw G6'03 Jo sBulnes
/001 0} pes)| [IIM Yyoiym A g UO 880D HBd Je panroidde s|esodold Aousoilg Y% L/eoNs dol | 26
J00S3 vL/EL
(8 Jo G abed)
¥ xipuaddy

[12unod .

IPAJDAU]




2op'7| g3 saepdn Enmsa,mesh_mfn; SBUIATGLO] POLEA\Z |0T-110D(PNUIASY) Buponuopy(Leuung) AGaieng 7 atjeqidaieng 7 421104 (3) - §IV SNvL

4006

*7102Z [udy woly paonpal aq |im siebpng "sleaA [eloueul) g 8y} JeA0
sbuiaes jo Buiseyd pue uopisod uaund Jo Buisiape | ND 8UY} O} pajiwgns
podey -peje|dwod sulnjal |[B pue penss| SINoy padnpal o) SIBJ0
sakojdwg “ee3 AQ peAsIyoe JaA0 usaq Sey 40063 10 Jebie) sbulnes ay|

"Joeduw|
Yoo Budopn 1Y /€

BG

0003
(P1/1102) 19ble]

syepdn

BUIAES WESSHIOM

(8 J0 g obed)
¥ Xxipuaddy

[1uno3 .

P[]

3100 JIEPSE[Y 19940 peaT

ZL/Z0/€Z e se ww“m,vaD WealIsHIo A




20p°7] 933" iepdn Eu%meiEuu.:uﬁo%. sTuLERO1 POLIATIOL-110T(MUaAsy) SutcnuopAicuuing) A3aeng p AamogAdaiens 41104 (1) - IV SNV

A00L3F vLiEL

A0SLI €L
:paAsiIyoe 8q 0

100€

"aInyny Ul pamaiaal aq Aew jabie) ayy ‘Bunojiuow panuijuos o} jaalgns
pue paaaiyoe aq ||im jobie)} sbuines wesadisyiom sy ‘sieah [eloueul ¢
1xau a8y} Jo} [esodoud sBuiaes pawayuod yim Z1oz Aeniga g uo JIND

0} ssalboud pasuodal dnolg) Buusalg aleoawoH ay| “pepleme mou
10B1jU0D — ABMUBPUN WB)SAS Juawabeuew 21U0J}23|2 JO JusWaINJ0.d

‘painoas Buiaes Jayjo Aue sAOQe pue JBA0 S| aiay pajeloosse Bulnes
3y} 18y} pajaug AJes|d usaq SABY 9IED3WOH 1O} WEs) M3IASI [eulsiX]

‘asie 1yBiw yoiym sapjunpoddo

uBisspal ay} Jo Junoooe aye) sBulaes Jo Jua)xa [N} auy) Jey) Juepodul
aq ||m }| ‘malAal aleD) awoH Jajiny pasodoud sy} yym ubije ueo
dnoibylom jey) Bupedionue paysijqelse malaal auy Jo) dnolb Buues)g

ale)) alUOH e/

0003
(PL/L102) 18bie]

91epdn

buIABS LWUBBIISHIOAA

(8 Jo £ abed)
¢ Xipuaddy

jaunoa .

APA[212AL]

Agdingy qey a2 pesT

ZE/Z0/EE e se sojepd() WealsHIom




20p°Z| a4 siepdn) E@m>,,mﬁg,mxho>, sBULARS,( | POURT | 0F- | | 0T\ERuaAaYy ) SuonuopyArwwng) AFaieng p £1jogA3aeng 3 £aned () - SV SNV

40023 vLiEL
ACELI EL/CL
:pansiyoe
°q ol

4219 'Z10Z ¥snbny souswwod 0} ang ¥ L/1102 Uononpay |Ioy | 86

0003
(FL/L102)

1obIe | arepdn BUIAES WEaIISYIOMA

UOS.JopUaH Haq[y 190140 peaT

ZE/Z0/€Z e se seiepdn WeansHIo

(8 Jo g abed)
¢ xipuaddy

jounad .

IPA[IIOAL]




1
2/
3/
4/
5/
6/
7/
8/
o/
10/
11/
12/
13/

Workstream Targets - Outstanding Targets

Area

Senior Management Restructure

Review of Committees
Operating Model

FM - Cleaning/Janitors
Procurement

37 Hour Working Week
Commissicning

Home Care Service Review
Planning Service Review
Local Environmental Teams
Top Slice/Efficiencies

Roll Reduction

Other Savings

Inverclyde

council

Appendix 5

Achieved to Achieved to

201112 201213 29/2112 2972112
£000 £000 201112 201213
£000 £000
0 160 0 0
0 30 0 0
189 82 189 0
160 110 160 76
301 349 301 205
0 862 0 862
200 350 200 300
50 150 50 0
41 0 41 0
0 61 0 61
640 311 640 31
0 132 0 0
0 219 0 219
1,581 2,816 1,581 2,034
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