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1.0 PURPOSE  
   

1.1 The purpose of this report is to highlight to Committee a recently published Audit Scotland 
document on using cost information to improve performance and to seek approval as to 
how the issues raised in this report should be progressed by the Council. 

 

   
   

2.0 SUMMARY  
   

2.1 A key part of Councils demonstrating that they provide Best Value in terms of Local 
Government in Scotland Act 2003 is the reporting of cost and performance information 
and a Council’s approach to using cost information in relation to performance and policy 
objectives.  

 

   
2.2 Over the years various documents have been produced by Audit Scotland, CIPFA and the 

Improvement Service etc. on this matter.  An understandable view of the findings of these 
documents could be that they are simplistic, idealistic and do not reflect the real 
complexities which Councils actually face in measuring their own cost performance never 
mind comparing it with other Councils or public bodies. 

 

   
2.3 However, the basic premise that is important for the Council to understand its cost drivers 

and policy priorities cannot be denied.  Due to the tightening public finances, the changing 
national picture in terms of outcomes and performance measurements and finally the 
move towards national benchmarking, the Council needs to consider how it wishes to 
grasp the nettle and improve its approach to aligning cost, performance and policy 
objectives. 

 

   
2.4 A copy of the Audit Scotland report “Using cost information to improve performance – Are 

you getting it right?” is attached to this short paper and section 3 on page 3 of the report 
encapsulates the key challenges. 

 

   
2.5 Currently Best Value and Competitiveness lie under the Performance Corporate 

Improvement Group chaired by the Corporate Director Education, Communities and 
Organisational Development.  It is therefore proposed that a workstream under this CIG 
be charged with making tangible progress.  An obvious start point will be both the national 
benchmarking exercise being led by SOLACE and the East Ayrshire led benchmarking 
group in which the Council participates. 

 

   
2.6 The Council needs to ensure that it does not create a process and expectation that it does 

not have the capacity to sustain.  The emphasis needs to be on developing high level 
measures rather than spending large amounts of time on the spurious detail of cost 
allocation which appears to bedevil many benchmarking exercises. 
 

 

   



2.7 
 
 
 
 
 
 
 

2.8 

It is important that all main areas of the Council are covered by this exercise and as such 
it is intended that all Directorates are represented on this workstream group at a senior 
level and that all the Officers involved take ownership of progressing work within their own 
Directorates.  The work on cost information would be supported by the Corporate Finance 
Manager and the Accountancy Team whilst the links to the SOA and the Performance 
Framework should be supported by the Corporate Policy & Partnership Manager. 
 
 
The Corporate Management Team have endorsed the proposals in this report. 

 

   
   
   

3.0 RECOMMENDATIONS  
   

3.1 It is recommended that the Committee consider the contents of this report and the Audit 
Scotland report and thereafter agree to remit this to the Corporate Director of Education, 
Communities and Organisational Development to progress as part of the Performance 
CIG.  

 

   
   
   
   

 
                    Alan Puckrin 
        Chief Financial Officer 
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