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1.0 PURPOSE  
   

1.1 The purpose of the report is to provide Committee with the latest position of the 2012/15 
Capital Programme. 

 

   
   

2.0 SUMMARY  
   

2.1 In February 2011 the Council agreed a 3 Year Capital Programme covering the period 
2011/14, this was amended following Government confirmation of revised Capital Grant 
figures for 2012/15. In February 2012 the Council agreed to extend the Capital Programme 
to include financial year 2014/15, to fund a number of additional Capital projects from 
available reserves and to address the shortfall in the Capital Programme.  Appendix 1 
reflects these decisions.   

 

   
2.2 

 
 
 
 
 

2.3 
 
 

Based on the latest figures it can be seen from Appendix 1 that there is an estimated 
shortfall in resources of £1.66 million over the 2012/15 period which represents 2.5% of the 
total programme excluding the Schools Estate. A shortfall of this level is not unusual and is 
considered to be within acceptable parameters but opportunities to reduce this funding gap 
will need to be taken in the next year or two. 
 
It can be seen from Appendix 2 that as at 30th September 2012 expenditure is 31.3% of 
projected spend. Phasing and project spend has been reviewed by the Senior Officer 
(CAMS) Group against planned spend. 

 

   
2.4 

 
 
 
 

 

Appendix 2 shows that overall Committees are projecting an underspend of £95,000 
relating to the Vehicle Replacement Programme. While there is some slippage being 
reported in Regeneration and School Estates this is being partly offset by acceleration of 
other projects.   In addition ICT Services are accelerating £0.175m of PC refresh from future 
years.  As a result net capital slippage of 0.33% is now being reported.   

 

 
3.0 

 
RECOMMENDATIONS 

 

   
3.1 

 
 
 

It is recommended that Committee note the current position of the 2012/15 Capital 
Programme. 
 
 
Alan Puckrin  

 

 Chief Financial Officer  
 
 
 



 
4.0 BACKGROUND  

   
4.1 On 10 February 2011 the Council approved the 3 Year Capital Programme covering the 

years 2011/14 which was subsequently amended following Government confirmation of 
reduced Capital Grant figures in December 2011, this reduction is partially returned over 
2014/16. 

 

   
4.2 

 
 

 

On 9th February 2012 a Special Council meeting agreed to extend the Capital 
Programme to include the financial year 2014/15.  In addition an amount was set aside 
from available Revenue Reserves to reduce the funding shortfall in the Capital 
Programme as well as to fund a number of further Capital Projects. 

 

  
 

 

5.0 CURRENT POSITION  
   

5.1 Appendix 1 shows that over the 3 year period there is a projected shortfall in resources 
of £1.662 million which represents approximately 2.5% of the projected spend excluding 
the School Estates Management Plan. This is within acceptable parameters.   

 

   
5.2 The position in respect of individual Committees is as follows: 

 
Social Care 
 
No slippage is being reported with spend being 46.1% of projected spend for the year.   
 
Environment & Regeneration 
 
An underspend of £0.095m within the Vehicle Replacement Programme is being 
reported.  In addition net slippage of £0.149m is being reported for a total slippage 
(including underspend) of £0.244m (1.48%) with spend being 22.8% of projected spend 
for the year. 
 
The budget has been increased by £2.6m to reflect the budget decision taken on 9th 
February 2012 to release funds previously set aside for the Landfill Tax Penalty Scheme 
to be used to fund additional Roads and Flooding works.  Officers are now comfortable 
that the Landfill Tax Penalty Scheme will not be implemented thus freeing up the 
Earmarked Reserve.  A further £0.6m of the agreed funding has been retained within a 
Revenue Earmarked Reserve for Roads Infrastructure works. 
 
Education & Communities 
 
Net slippage of £0.070m (0.28%) is being reported with spend being 35% of projected 
spend for the year. 
 
Policy & Resources 
 
Replacement of PC’s to the value of £0.175m (13.7%) has been accelerated from future 
years with £0.012m of slippage also being reported for a net advancement of £0.163m 
(12.7%) with spend being 25.6% of projected spend for the year.   
 

 

           5.3 Overall in 2012/13 it can be seen that expenditure is 31.3% of the projected spend for 
the year and that slippage from the programme agreed in February 2012 is currently 
£0.181 million (0.33%).   

 

   
   

6.0 SCHOOL ESTATE MANAGEMENT PLAN  
   

6.1 The position of the School Estate finances is shown separately in Appendix 2.  A report  



 
 
 

          6.2 
 

 
 

to the Education & Communities Committee on 30th October 2012 advised of the latest 
position of the SEMP with the overall model remaining affordable and deliverable. 
 
Proposals to accelerate aspects of the Primary School Programme were approved in 
March at the Education & Lifelong Learning Committee. 

   
7.0 CONCLUSION  

   
7.1 The Council’s Capital Programme for 2012/15 is showing a shortfall in resources of 

£1.66 million.   
 

   
7.2 Overall Service Committees have spent 31.3% of the 2012/13 projected spend as at  

30th September 2012. 
 
 

 

8.0 CONSULTATION  
   

8.1 This report reflects the position reported to Service Committees and has been approved 
by the Corporate Management Team. 
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