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Inverclyde

council
AGENDA ITEM NO. 5
Report To: Policy & Resources Committee Date: 13 November 2012
Report By: Chief Financial Officer Report No: FIN/96/12/AP/CM
Contact Officer:  Alan Puckrin Contact No: 01475 712223
Subject: 2012/13 General Fund Revenue Budget - as at 30" September 2012

PURPOSE

The purpose of the report is to advise the Committee of the position of the General Fund
Revenue budget as at 30" September 2012 and to update Committee in respect of Earmarked
Reserves, and Workstream Savings.

SUMMARY

The Council confirmed the 2012/13 Revenue Budget in February 2012. The budget
incorporated a recurring contribution to the General Fund Reserve of £4.053 million and a one-
off contribution to Reserves of £500,000 from Loan Charges.

It can be seen from Appendix 1 that as at the 30 November 2012 the General Fund is projecting
a £2,009,000 underspend which equates to almost 1% of the net revenue budget. Of the four
Service Committees only Health and Social Care is projecting an overspend and this overspend
equates to only £40,000.

As part of the preparation of the 2013/16 Revenue Budget all budget lines which are projecting
material underspends have been reviewed and where appropriate the base budget for 2013/14
is being adjusted. This will be reported to the Council in December 2012.

Appendix 2 shows the latest position in respect of Earmarked Reserves and it can be seen that
as at the 30™ September 2012 expenditure represents 26.6% of the 2012/13 projected spend.
Detailed updates in respect of the earmarked reserves are presented to each Service
Committee.

Appendix 3 advises of the latest position in respect of the General Fund Reserve and from this
it can be seen that the projected balance as at 31% March 2013 is £9.151 million. Proposals to
utilise available reserves will be approved by Members as part of the 2013/16 overall budget in
February 2013.

Appendix 4 gives an update by the relevant Lead Officers of progress in respect of delivery of
the 2010/14 Saving Workstreams. Appendix 5 shows the current performance in respect of
2012/13 Workstream Savings and it can be seen that as at 16" October 2012 £2.8 million or
93% of the Saving Workstreams for 2012/13 have been delivered.

The Policy & Resources Committee has previously approved the 2013/16 Budgets Strategy and
work is ongoing in preparing base budgets, quantifying budget pressures and considering
operational savings. A report else where on the agenda updates Committee in respect of all
these matters.
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RECOMMENDATIONS
It is recommended that the Committee note the latest position in respect of the 2012/13
Revenue Budget and the General Fund Reserve.

It is recommended that the Committee note the good progress being made in the delivery of
Saving Workstreams.

It is recommended that the Committee note that a report elsewhere on the agenda provides an
update in respect of the 2013/16 Budget.

Alan Puckrin
Chief Financial Officer
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BACKGROUND

The Council confirmed the 2012/13 General Fund Revenue Budget in February 2012. In the
process it agreed a contribution to reserves of £4.053 million in addition to a one-off contribution
to reserves of £500,000 arising from loans charges.

POSITION AS AT 30" SEPTEMBER 2012

It can be seen from Appendix 1 that as at 30" September there is a projected underspend of
£2,009,000 (0.97%). This is an increase in underspend of £1.2 million from the last report, part
of which is due to a further £0.5 million saving in loan charges and £0.2 million reduction in
contingency.

It can also been seen from Appendix 1 that three of the four Service Committees are projecting
an underspend whilst the fourth, CHCP Sub-Committee is only projecting a minor overspend of
£40,000. The Corporate Director of CHCP is confident that this projecting overspend will be
eliminated prior to the year end.

Appendix 3 shows the latest projected position for the General Fund Reserves as at 31% March
2013. The projected balance of £9.151 million is £4.95 million greater than the minimum level
approved by the Council. Proposals to utilise any available reserves should form part of the
overall 2013/16 budget consideration.

Appendix 2 gives an update in respect of the Earmarked Reserves where it can be seen that as
at 30" September 2012, spend equated to 26.6% of the projected 2012/13 spend. Detailed
updates on progress in Earmarked Reserves is presented to each Service Committee.

WORKSTREAM SAVINGS

Appendix 4 gives an update per the Corporate Management Team of each of the Saving
Workstreams approved as part of the 2010/14 Workstream Programme.

Appendix 5 represents this update in a financial format and it can be seen that as at the 16™
October 2012, £2.8 million of the £2.99 million projected savings have been achieved. This
represents 93% of the target and is an excellent achievement. Officers continue to work to
ensure the savings are fully delivered by 31% March 2013.

Proposals for new workstreams are being considered by the Corporate Management Team and
will form part of the report elsewhere on the agenda.

OTHER FINANCIAL MATTERS

The August meeting of the Policy & Resources Committee approved the Budget Strategy for
the 2013/16 Revenue Budget. Work has taken place to prepare base budgets, identify
unavoidable budget pressures and develop efficiency savings. A full 2013/16 Budget update is
reported elsewhere in the agenda.

In September the Scottish Parliament announced the draft 2013/16 Budget. As expected there
was little change from the figures announced in February 2012, The main issues being that
there is no extra funding for Councils and that in order to avoid financial sanctions the Council
has to meet certain conditions. This matter is covered more fully in the 2013/16 Budget report.



8.0 CONSULTATIONS

8.1 This report has been considered and endorsed by the Corporate Management Team.



Appendix 1
Policy & Resources Corr;mittee
Revenue Budget Monitoring Report
Period 6: 1st April 2012 - 30th September 2012
Committee Approved Revised Projected Projected Percentage
Budget Budget Out-turn Overf{(Under) |Variance
2012/2013 |2012/2013 [2012/2013 |Spend
£,000's £,000's £,000's £,000's
Policy & Resources 29,486 29,423 28,665 (758) (2.58%)
Environment & Regeneration 23,587 20,791 20,367 (424) (2.04%)
Education & Communities 85,964 80,967 80,600 (367) (0.45%)
Health & Social Care 48,230 48,201 48,241 40 0.08%
Committee Sub-Total 187,267 179,382 177,873 (1,509) (0.84%)
Loan Charges (Including SEMP) 14,534 17,234 16,734 (500) (2.90%)
Unallocated Savings (Note 1) (157) (34) (34) 0 0.00%
Contribution to General Fund Reserve 4,053 4,053 4,053 0 0.00%
Contribution to Reserves from Loan Charges 500 500 500 0 0.00%
Workstream Savings Over Achieved 0 91 91 0 0.00%
Recharge to Trading Operations (97) (97) (97) 0 0.00%
Earmarked Reserves; 0 5,334 5,334 0 0.00%
Total Expenditure 206,100 206,463 204,454 (2,009) (0.97%)
Financed By:
General Revenue Grant/Non Domestic Rates (173,078)] (173,441) (173,441) 0 0.00%
Council Tax (53.022) (33,022) (33,022) 0 0.00%
Net Expenditure 0 0 (2,009) (2,009)

Note 1 - Relates to Procurement/Utilities Workstream Saving
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GENERAL FUND RESERVE POSITION

Position as at 30/09/2012

Balance 31/03/12

Projected Surplus/(Deficit) 2012/13

Contribution to General Fund Reserve 2012/13

One off saving in loans charges - 2012/13

Write back of landfill penalty tax reserve

Use of Reserves approved February 2012 (See Undernote)

Workstream Savings Over Recovery

Projected Balance 31/03/13

Minimum Reserve required is £4.2million

Approved Usage:

Youth Employment Support

Business Support Initiative

Local Environment Improvement Fund

Greenock Town Centre

Greenock Town Centre Parking Strategy

Port Glasgow Town Centre Refresh to Town Hall

Birkmyre Park, Port Glasgow

Play Area Programme/Upgrade of Battery Park Skate Park
Inverkip Community Facility

Complete Funding Package for Watt Complex Refurbishment
Investment Fund for Council Owned Bowling Clubs

Whinhill Golf Club

General Support for 2012/15 Capital Programme

Additional Flooding Works Investment 2012/14

Additional Roads/Footways & Street Lighting Investment 2012/14

APPENDIX 3

£000

2009
4053

500
4127

(12450)

£000

10821

(1761)

91

9151

(1050)
. (600)
(200)
(250)
(300)
(250)
(200)
(300)
(300)
(1000)
(200)
(200)
(3000)
(1000)
(3600)

(12450)



aopTi _un.vxww_n—ﬁ_._ WEALLS 4y SHEANSYI0AY STUIALS 9 POL) ¢ [OT-C 107 (3MUAA3Y ) Lo Nue]y CURUIUNG ) STa01S Y 10| ST2008 N 0 ] SOV SN |

1ebpnq 8seq 9| /¢1 0z Ojul paio}oe) aq o} BulAes Y013 JByung
‘v 1L/e10g wouy Buines Bulinoal 400E3
NOOY B Ul paj|nsal apAjalaAu] spIsiaAly 0] uolinguiuod |1Ipunc) jo Buiseydsay sealy Adljlod | 26
AOEIF vL/EL
:panaiyoe ‘Juswdolaas |euonesiuebiQ pue
aqoj safjluNwwo) ‘uoledonNp3 10)J0a.i(] 8jelodio) pue SadIAI8S DlJEIO0WS(]
9 |eba7 Jo pesH yum passnasip Buiaq Buiaes aasiyoe 0] moy Jo s|iele(
JOE ‘210z AN /L paAaoidde sunjonu)S 9spiwwo)) puswe o} sjiesodold Se/IWWOD MaIASY | 2O}
FEOEF 9L/SL
Aer3 v/l
NGE3 ELict
‘panaiyoe
8q ol
AWLy3Ag |
PaA3Ilyoe I8AQ 9L/510¢
Aq os Apueoyiubis pue g1/Z10z Ul papaaoxa jebie| “pajuswajduw ainjonysay | g
MO9L Bureq Jo sseooud 8y} ui pue (zZ0z [Mdy) parcidde sjesodolg jusweabeue J0usg | /e
0003
(9172102) : .
jebie] a1epdn Buineg wealnSyIoAA

JIBPUNpy ULor 119910 pesq

Z1/0L/9F ‘1e se sajepdn weansyIop
(01 jo | abey) p
¢ Xipuaddy

[1puno!

3DA]DIBA]



apg) 10" Grepd wieansay sueanso gy STUALS. 9 POUAY £ 10T-T 102 (ANUIASY) Tuuoruojy (Sewiung) SEneng LU, ARDIAIS W AL G - SOV SN |

‘g)9|dwo)) wealsyiop — puadsiapun

mc_t:om_ 1500 aafojdwea Bujues|) wol) pansiyoe adueeg

18b.4e) sBuines ¢1/Z10zZ isuiebe

Pa10os pue Z1/| 10z Ul peasiyoe sbulaes [elUOjUEl 000'9EF 48Ulnd
"‘000°01 3 S! WealsyIop) 0] pajedo|e

Buineg 18010 [EIOUBULH JBIYD Yyim peaibe sBuiaes NI S pue
sBuineg wWeslIsHIoN, USamiaq Uuoljed0)|y. "UoliEsijeuoliel |00yos
Buimojjo; pajedionue Bulsieo woly payuspl useq arey sbuires
000'G3 ¥1/£10Z Aq sBuines sininj pajewisy

‘00S'63 aiep o) buineg ‘sjeldoidde alaym awl) WIs) 0} 3joam gG
WwoJ} sisod jo uononpal pue syuawysijigelss g aid ul Buijels majasy
‘000°L3 PL/ELOT

Aq Buiaes ainyn pajewiisy ‘000 1 3 40 91ep 0} sbuineg ‘uoljoas
Buusien uljuswsalinbal sAep Buiuies) pue Bujues|o, mainay
‘paanpal JIsA0D) OIS

000'G3 ¥1/£102 Aq Buiaes Jsyuny pajewnsy

‘Sy88M JO Jaquinu paonpal ay) 0} pabueyo aie pue JUBJBA

alwogeq sjsod se asealou ||Im SIY] "000'63 0 d1ep o} buires

e u| pajnsad sey siy] 'siseq Aiejunjoa e uo Buipsssold moN

"471S pue [ IND Ag paalbe s|esodold "awil wis} yimino usxenspun
Apue.ano seiedold uoeonps Ul sueso oipolad, Jo malrsy

sbuineg Buiues|D/N4d | eg

4091 -:apnjoul pajuswa|duwi sjesodold
0003
(91/z102)
1ebie] ajepdn BuiAes WeansyIopn

(01 Jo g ebed)
¥ xipuaddy

[2uno3 ,

IPAJIIAU]

jeome4 Aaiqgny 18010 pea’]

ZL/01/91 ‘e se salepdn WeasHIoM




RIUVA| _u:im:ﬁnf WIS Y SWERNSTIO A, STULALS § POUA ¥ 1OT-T 10T (MU aY) Fusonuo]y (LR ) AT eng 9 Do SE30HS N AL U - SOV SN 1

A9LF PLIEL
‘paAsIyoe 8q 0

._umEm_Em_aE_ mou sesnoeld Bupjiom manN

“apIM

22IAI9s saonoe.d ylom pue sulayed Yiys 0] suoisiaal BUuimo||0) 8WIBAD Swea |
Y001 JuswebBeuew ul uononpal Jueoiyiubis e Aq paasiyoe aq 0} sbuires |[BjuswuolAUg |20 | O/
ASPLI GLivL
N6GI FLICL ‘gopIWWOo) uoljeiausbay B JuswuoIAUT 18Q0J0Q) 0} Jodal Ul pajielap
:panalyoe @q 0] | g 01 My0z3 (1edA suo o) aniesey peyiewle] Aq pspuny) €1/2102
WwoJ} pun4 uonelasuabay ul uononpal 0523 sn|d v1/¢10Z Ag Japua) Buian
3009 | papeddng ui Buiaes y0op L3 payiuapl sey dnoisy Bupiopn Bujuoissiwwon) Bujuoissiwmwon | eg
‘saAleniul/sainseaw buiaes ABiaua Jo Junodoe axe) 0} s1ebpng
¥1/£10Z 0} paidde aq o} suononpal }8bpng jo apew bBuiaq JusWSSSSSY
‘pajuswadun Buieq seinsesw Buines ABisus us) doj, jo swwelboid
(000'02) uonejnsul pue Buyooidyelp aaoidw 0} swwelbold
(000°0Z3) siuswysiginial Jolew Buimo|joy uone|nsul paaoidwl] e
(000's23) 1ue|d uispow ypm sweysAs pauly seb 1apjo Bujoeiday e
(000'0Z3) swalsAs pauy |10 Bulujlewsa. Bupelday e
(000‘03) sseuaieme asn ABiaus aaoidwll 0} UOIEDONPS JBSM e
(000°23) seaeniul uohonpal samod | | e
(000'5+3) Bunybij yuaioiye ABisus Jo uoonponu| e
(000'0L3) Inoineyaq Jasn Bulbueyd pue sainseaw Aouaidlye 19)BAN e
(000°'5Z3) 1e18W I8
MOG3 GL/pL | Bumy pue sBuipjing |edpiuniy yooussig o} Ajddns Buisijeuoney e
N00L3 vL/EL (000'GZ3) siemas
NELF €L/ZL | MS O] UIBIP JOU SS0P JBJEM 20BLINS S1aYm Sa]BI JS]eMm Ul UoIoNpay e
panslyoe aq 0] apnou; sbuiaes
1o} sjesodold ‘juswabeuepy saoe4 pue sjassy Ausdold jo peaH Aq
Y00z | pessalboud Buleq mou pue | |0g JequaroN ul JIND Ag peealbe sjesodoid uononpay 1soD AN | 9g
(01 jo ¢ abed)
¥ Xipuaddy

jauno:

ADAIDIANU]




aopC| EOI.WE?_.J WA NS SWEASHIOAY STUIALY G POLA] ¢ 10Z-7 10T (ANUAAAY) TuLuRuojy (Leuiung ) Siaens AMO] AT N A, GHE SOV SN

‘nwal [euBuo ay) yim aul U Buiaes siy) seje|dwoo siy| jebie)

sBuines o, | sy 1suiebe ob o) Ypz3F Buiaes| ‘esioiexa siyj ul pejebie)

uaaq SeY 49'6E3F Jonamoy ‘GL/y1.0g 01 peddils aq (im Alenljep suesu

siy| "paalbe sBuiaes Aousiolye 9% | ayj Jo Led se pesodoid (swipano
Jjosiniadns pue syo8yo Ajajes 1o} sinoy s Jaaup Ul uononpay) ‘'sbuines
DWIMSAO 308D 8|2I4aA BU} Wwo) }Jdaw aq |[im sbBuines »g| 3 Buipueisino ay |

‘€10 [Hdy

sk 40 @1Bp uonejuswajdwi ue yum zLoz Jequisidag ul pajuasald aq ||im
speuw aq |m Buiaes siyi moy jo s|ielad v L/} Jeah [Bloueul 8y Ul 18Alp
0] 801A18S BU) J0) Y913 saAes) siy] 'ssoib wnuue Jad 09z'vZ3F J0 Dulnes e
payljusp| sey pue suonelado apoiyan diys JiBY) pamalaal Sey 99IAI8S ay |

(

|puno

9P

0l 40 7 abed)
¢ xipuaddy

eIy




p7| 3:-?.__._?_"._ WEALIS Ay SWEINSYION STULALS § POLIS ¢ (DT 10T (ANUALDY ) SULOIUOPY (UPmms ) A30ens 3 aod ST % o G - SOV SN |

'210Z 1aqwanop ul [eaoidde yed 01 10algns paasiyoe 18biel 1/8102

‘uolneuwoul (Aed
MOOLL | 1s8le| Junoooe ol Buiye) | Loz 18qwsos(g ul YOSy3 Aq pasealoul 1able| | -UON) 8ouemo|y uonepu| | qg
‘pajeblisaaul Buiaq Bulaes Jo aouejeq aAalyoe 0} saniunuoddQ
LIELOC O EL/CLOZ WOl
ASSLI vLIEL paddi|s 3Gg3F "uooas 8y} Jo} S80IN0S3I Pasealdul 0 paxull ¥1/Z102
NLZI ELICL polad 8y} 18A0 40013 J8yuny e Aq siy} asealoul o} pesibe pue |10z
:paAsIyoe 8q 0| AInp ut uoljiiwQ’ L3 0} Y00E3 Aq pasealoul sem juswiainaold Joy jebie |
ACL9 ‘peldde pue paunjuapl aq 0} enuiuod sbuireg juswainoold | ey
"MBIABI Z 1 0Z 18q0)00 Jo Hed se pasijeuly _
2001 | Buieq Buines Jayung 'sabiey) ueo 4iNJS o) palidde Buines g1/2102 Buipung dW3s | 2¢
‘s|esodoud 186pnq GL/€1L0Z 243 Jo Led wuo) pue
Z102Z 1eno padojaaap aq 0} aie poday ealAlD ay) woly Buisue sjesodouy
AELLI 9L/SL
AGEF GLivL : ‘Lioe
NLEZI ¥L/EL | loquianoN parcidde pue YH B 8oueuld Aq paoueape sbuines S82IAIeS
paAaIyoe aq 0] | paieys 0} aaljeulsye ay) o) ajeal sbuines eyl jo Japulewal ayj sBuineg sao1nIBg
poddng paJeys sieuss)|y
391G ‘panalyoe mou sbuiaes [apoj BuijeiadQ pasiaal ||y / 1epoy Bunesadp | ez
0003

(91/Z10¢) 18ble]

s1epdn

BUIAES WEalSHIOM

(0l Jo g abed)
t xipuaddy

|I2uno:

SpA]DIAL]

uinjong uejy :1a21)0 pea

Z1/0L/91 e se sejepdn WeansHIopn




30pT| _.:.Htmz?__,._ WAL Ay SULAISYIVAL STULLE O POLA.Y [0D- 10T (ANUAARY § Funsoniogy (TIuging ) STamg 3 S0j0g S80S N DUSLE - SOV Sy

AL pLIEL
:paAalyoe aq 0|

‘€1/210¢ 0} pedueApe 8q UeD pue Siep O] paljiiuspl 32| L 3

'ssa20.d 186png

sjuawysnlpy/sbuineg

M004 | SL/€10Z O palidde pue ¢1/z10g Bulnp payjuspl aq im sbulaes ooy-py Byio| I8
‘21 0g JequuUasAON Ul _m>o._n_Qm H%2d 9 “om_.n_:m paasiyoe uwm."m« vL/ICLOZ
"Z10Z |udy wouly paydde Buiaes |aaelysbes|iw 3053
‘€1/21.02 Aq uoljjiw G6°03F jo sbuines 0} pes|
%195 [ yoiym L L0Z AR ,pg U0 @8piliwod H3d Je paaoidde sjesodold Aousoiyg % L/eols dot | 26
(01 jo g abed) :
¢ xipuaddy

[3Uno .

JUNRIENN)




Py r._:\\b__...:_“._ WEANS yy SHILANS{IO AL STUIVES O POLID,] ¢ 1HT-T 10D (ANUAAAY ) TULOHUO|Y (SR § ATIE N A0 ARNS N W00 )= 5 0V SN |

"9)5|dW 0D MOU 3sI018X]

NEET 'Z10Z udy wouy psonpal siebpng ‘siesk [eloueul Z 8y} J8A0
Ag paasiyoe JanQ | sbulaes jo Buiseyd pue uoiisod juslino jo Buisiape [IAD 8ul 0} pspiwgns
: yodey ‘pele|dwod sulnyal |[B pue panssl sinoy paonpal 1o} SIayo 1oedw|

3006 | @8Aojdwg "Mee3 Aq pansiyoe 1aA0 uasq sey 40063 Jo 1ebie) sBuiaes ay yoap Bupiops 1y 2 | ES

0003

(91/210¢) 1ebie| arepdn BUIAES WES1ISHIOM

a.Jooyy J1epsefy 18010 pea’
Z1/01/91 e se sajepdn WealsyJopn

(01 o 2 abed)
¢ xipuaddy
[luno

IREN




0P T _.._OIWE_.:_: WIEAIIS, N SISV A STULALS § POURg o [0T-T 10T (nuasay) Fuonuopy (S ) SIS B A0 ATRNAS W AL - SO0 S

A00L3I wLIEL
:peaslyoe aq 0]

40S¢

- ‘sjuswdojaaap |eroueuly | 41MMS Buipnjoul Buleys
uonewloyul Joj saiunpoddo papiaoid sey j1ounod ybinquip3 0} USIA

‘08 Sjual) MO ‘JusLus|qesy ‘malrsl aieoeWoH Jsulebe sbuines
/ S1509 pue sinoy uj sabueyo ainyded o} padojeasp buleq si [gpow

‘siseq Jejnbau

E UO Paloluoll 8q O} 8NUJUOD ||IM UOISIACId [BuIBIXS/|BUIa]UI JO BouUB[E]
ay| ‘amny Ul pamalaal ag Aew Jebie) sy ‘Buiojiuow panuijuod

03 108lgns pue paaaiyoe aq |m 1abie) sbulaes wessisyiom ay |

‘SJE8A [BIOURUY € 1XBU 8y} Jo} |esodoud sBulaes pawuijuod YIm g10g
Atenuge4 g U0 |IND 0} ssalboid pajodal dnoig) Builes)s aledswoy
ay| -"wa)sAs juswabeuew 2jU01}08|8 BU) JO} POpPIEME JOBIUOD

‘painoas Buines 1ayjo AUE BAOGE pUE JSAO S| 818y pajeioosse Bulaes
ay1 1BY) palelq Ajes|o usag aABY 918203WOHH 10} WEes} MelAal |BuIsIX]

‘aslie JyBiw yoiym saijiunpoddo

ubBisapal 8y} jo Junodoe aye) sbuiaes Jo Juslxe ||nj au} 18y} juenoduwil
aq ||IM 1] "MBIABI BIED SWOH Ja||n) pesodold au} yim ubije ueo
dnoibyiom jey) Bunedionue paysigelse maiaal ay) Joj dnolb buliaslg

2120 8WoOH | B2

0003
(91/2102) 18bie]

s1epdn

BUIABS WEBNSHIOMN

(0l jo g abed)
t Xipuaddy

jpunoy .

APA[oIaAL]

ai100py uellg 122140 pea

Z1/0L/91L e se sajepdn Weans3iom




20p Ty SO|@E_=: WEANIS, Y SWEINSYI0A STUIALG § POLIDL ¢ 102-2 107 (ANUANAY ) Fuuoluopy (Sewnng ) SRag B S g 3 oy (1) S0y S5 |

‘Buiaes Wesls y1om aasiyoe
0} 1e61e} UD "€1/Z10Z UI %053 Buiuiewal ay) aAsIyoe |IM YoIum Z10Z
lequeideag BulpuswiwoD salep ases|sl ‘palylluspl Uasq SARY S8381118J /

‘uoisiaold 81eo awoy [BuUISIXS
pUB |EUJa)U| JO 8oUB|RQ MBIAS] pUB jusLws|geal Jo uonejuawa|dul
40 Joeduw| |ejouBUl JOHUOW O} A|Y}JUOL }88LU SI9D1Y0 JOIUDS

(0l Jo 6 abed) ;
¥ xipuaddy

[Puno

aDA[D10AL]




aopgy EODLE:FD WEIS, SHIEDNSHIVAY STIALS § POy QDT 10T (FRUAAIY ) THHONUO]Y (ALwwng) SAIENG B AU ST N A SO SN

10023 v H/EL
NZELI ELITL
‘paAsiyoe
8q 0]
‘palaljep uaaq sey Buiaes

Wiz | SIy) Moy Buiwiiuod sieoiyo pue 1eBpnq woly pajonpap sbulnes €1/ZL0Z | ¥L/L10Z Uononpey [IoY | @8

0003
{91/2102)
jobIe arepdn BUIABS WEaNSHIOM

UOSJ8puUaH Haqy 18010 pea’

Z1/01/9L ‘e se sajepdn weslSHIop

(0L Jo 0 ebed)
¥ Xipuaddy

[1uno

ADA]DIRAN]




1/
2/
3/
4/
5/
6/
7
8/
o/
10/
11/
12/

Inverclyde
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Appendix 5
Workstream Targets - Outstanding Targets
2012/13 Achieved to
Targets 16/10/12
Area £000 £000
Senior Management Restructure 189 164
Operating Model 100 100
FM - Cleaning/Janitors 108 108
Utilities 50 37
Procurement _ 324 303
37 Hour Working Week 862 862
Commissioning 356 356
Home Care Service Review 150 150
Local Environmental Teams 79 79
Top Slice/Efficiencies 311 31
Roll Reduction 132 0
Other Savings 331 331
2,992 2,801
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