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 Report To: Policy & Resource Committee

   
Date:   13th November 2012  

 Report By: Chief Financial Officer             Report No:  FIN/87/12/AP/CM  
   
 Contact Officer: Alan Puckrin    Contact No:   01475 712223  
   
 Subject: Governance of External Organisations – Annual Report 

 
 

   
   

1.0 PURPOSE  
   

1.1 The purpose of this report is to update Committee in respect of the operation of the new 
approach to monitoring the governance adopted by the Council’s main partners/suppliers. 

 

   
   

2.0 SUMMARY  
   

2.1 In May 2011 the Policy & Resources Committee agreed to introduce a process whereby 
the Council formally undertook Governance Meetings with its major external service 
providers with particular reference to financial governance. 

 

   
2.2 A list of 77 organisations was agreed to be included in this first year which was to run from 

January 2012.  The vast majority of these organisations contract with the CHCP and a 
more detailed update in this regard was provided to the CHCP Sub Committee in October 
2012. 

 

   
2.3 Based on Appendix 1, it can be seen that a large number of organisations have not been 

met within the anticipated timescales albeit a significant number of meetings have been 
set up with external organisations to take place over the period November – December 
2012.  The Corporate Management Team have emphasised within their Directorates the 
need to ensure that meetings do take place and that annual performance reports are 
presented to the relevant Committee.  

 

   
2.4 In addition to ensuring that meetings take place in the approved timescales, 

improvements to the reporting to Committee have been identified and will be implemented 
in the future.  These improvements will further enhance the Council’s approach to 
ensuring governance arrangements are in place and appropriate member scrutiny takes 
place. 

 

   
2.5 The report also contains the refresh list of organisations which will form part of this 

process during the twelve month period commencing the 1st January 2013.  Based on the 
first 12 months experience the scoring methodology has been amended slightly as per 
Appendix 3. 

 

   
   

3.0 RECOMMENDATIONS  
   

3.1 It is recommended that the Committee note the performance in terms of the first period of 
operation of the Council’s approach to monitoring the governance of external 
organisations and the commitment from the Corporate Management Team to improve 
performance over the next twelve months. 
 
 

 

  
 

 



 
 
 

3.2 It is recommended that the Committee approve the proposed list of organisations to form 
the 2013 exercise. 

 

   
3.3 It is recommended that the Committee receive a further report on this matter no later than 

November 2013. 
 

   
   
   

 
 
 
  Alan Puckrin 
  Chief Financial Officer



 
 

   
4.0 BACKGROUND  

   
4.1 At its meeting in May 2011 the Policy & Resources Committee agreed to introduce a 

process whereby the Council formally undertook governance meetings with its major 
external service providers.   

 

   
4.2 This approach was introduced in order to ensure that Council’s services had the best 

intelligence possible regarding potential financial and operational difficulties being 
experienced by its main service providers and thus would be less exposed to be dealing 
with the matter on an emergency basis. 

 

   
4.3 

 
 
 

The relevant organisations were selecting using a simple scoring matrix which is 
attached as Appendix 3 and 77 organisations were identified for operation during the 
year 2012. 
 

 

 
5.0 

 
CURRENT POSITION 

 

   
5.1 

 
 
 
 
 
 

5.2 
 
 
 
 

5.3 

Based on the information contained in Appendix 1 it is clear that not all meetings with 
external service providers have taken place in the agreed timescale.  This matter has 
been discussed within the Corporate Management Team and whilst there is a significant 
increase in the number of organisations which Officers are due to meet with in the next 
couple of months, it is accepted that greater discipline will be required to ensure that the 
relevant meetings take place in the future. 
 
Appendix 1 gives a comprehensive update in respect of those organisations whom have 
been met with since April 2012, those organisations where meetings have been 
arranged and a final page indicating a small number of organisation were no meeting 
has yet be arranged. 
 
The vast majority of organisations come under the CHCP and a update report in this 
regard was presented to the recent CHCP Sub Committee.  The format of this report 
was helpful albeit is acknowledged that greater detail is required in respect of any 
organisations where there are issues flagged up.  If necessary this information can be 
held in private as a separate appendix. 

 

   
   

6.0 LOOKING TO THE FUTURE  
   

6.1 In view of the Officer time involved in complying with the new process it is important that 
real value is added to the Council’s approach to dealing with external service providers. 

 

   
6.2 

 
 
 
 
 

6.3 

The scoring matrix is unsophisticated and as such organisations which members may 
expect to be on the list and be subject to this processes are not included whilst in other 
cases there are major national organisations included over which the Council has 
extremely limited influence and with whom regular meetings may serve limited 
advantage. 
 
Given that the process has been in operation for less than twelve months it is proposed 
that the current list of organisations be refreshed for 2013 and further update report is 
presented to members thereafter in November 2013. 
 
 
 
 
 
 
 

 



 
 

7.0 
 

7.1 
 

 
7.2 

 
7.3 

PROPOSALS 
 
Appendix 2 contains the proposed list of organisations who will form part of this 
processes in 2013 along with their relevant scores as assessed by Officers.   
 
It is proposed that the cut off point is 16 points and scoring is as per Appendix 3. 
 
It is proposed that a six monthly update in respect of progress be presented to the 
Corporate Management Team during the summer of 2013 along with a formal update to 
the Policy & Resources Committee no later than November 2013. 
 
 

 

8.0 
 

8.1 
 
 
 
 
 

CONSULTATION 
 
 The report has been endorsed by the Corporate Management Team. 
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