
 

                                                                                                          
AGENDA ITEM NO.   5 

                                                        
    
 Report To:  Policy & Resources Committee

   
Date:            5 February 2013         

 Report By:             Chief Financial Officer   Report No:  FIN/05/13/AP/CM  
   
 Contact Officer:    Alan Puckrin Contact No:  01475 712223  
   
 Subject:                 2012/13 General Fund Revenue Budget - as at 30th November 2012  
   

1.0 PURPOSE 
 

 

1.1 The purpose of the report is to advise the Committee of the position of the General Fund 
Revenue budget as at 30th November 2012 and to update Committee in respect of Reserves 
and Workstream Savings. 

 

   
   

2.0 SUMMARY 
 

 

2.1 
 
 

 
2.2 

 
 
 
 
 

2.3 
 
 

 
2.4 

 
 

 
 

2.5 
 
 

 
 

2.6 
 
 
 
 
 
 
 
 
 
 

 

The Council confirmed the 2012/13 Revenue Budget in February 2012.  The budget 
incorporated a recurring contribution to the General Fund Reserve of £4.053 million and a one- 
off contribution to Reserves of £500,000 from Loan Charges. 
 
It can be seen from Appendix 1 that as at 30 November 2012 the General Fund is projecting a 
£1,941,000 underspend which equates to almost 1% of the net revenue budget.  This is a 
reduction of £68,000 since the last report.  Of the four Service Committees only Health and 
Social Care is projecting an overspend and this overspend equates to only £43,000.  Overall 
Service Committees are projecting a £1.441 million underspend. 
 
As part of the preparation of the 2013/16 Revenue Budget all budget lines which are projecting 
material underspends have been reviewed and where appropriate the base budget for 2013/14 
has been adjusted.   
 
Appendix 2 shows the latest position in respect of Earmarked Reserves and it can be seen that 
as at 30 November 2012 expenditure represents 36.4% of the 2012/13 projected spend.  
Detailed updates in respect of the Earmarked Reserves are presented to each Service 
Committee. 
 
Appendix 3 advises of the latest position in respect of the General Fund Reserve and from this 
it can be seen that the projected “Free” Reserves as at 31st March 2014 is £5.543 million.  
Proposals to utilise available reserves will be approved by Members as part of the 2013/16 
overall budget in February 2013. 
 
Appendix 4 gives an update by the relevant Lead Officers of progress in respect of delivery of 
the 2010/14 Saving Workstreams.  Appendix 5 shows the current performance in respect of 
2012/13 Workstream Savings and it can be seen that as at 19th November 2012 £3.03 million or 
98% of the Saving Workstreams for 2012/13 have been delivered. 
 
 
 
 
 
 
 
 
 
 
 

 



   
3.0 RECOMMENDATIONS 

 
 

3.1 
 

 
3.2 

 
 
 

It is recommended that the Committee note the latest position in respect of the 2012/13 
Revenue Budget and the General Fund Reserve. 
 
It is recommended that the Committee note the good progress been made in the delivery of 
Saving Workstreams. 
 
 

 

   
  

 
 
 
 
Alan Puckrin 
Chief Financial Officer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

 
 

 



 
4.0 

 
BACKGROUND 
 

4.1 
 
 

The Council confirmed the 2012/13 General Fund Revenue Budget in February 2012.  In the 
process it agreed a contribution to reserves of £4.053 million in addition to a one-off contribution 
to reserves of £500,000 arising from loans charges. 
 
 

 

5.0 POSITION AS AT 30th NOVEMBER 2012 
 

 

5.1 
 

 
5.2 

 
 
 
 

5.3 
 
 
 

 
5.4 

 
 

It can be seen from Appendix 1 that as at 30th November there is a projecting underspend of 
£1,941,000 (0.94%).  This is an decrease in underspend of £68,000 from the last report. 
 
It can also been seen from Appendix 1 that three of the four Service Committees are projecting 
an underspend whilst the fourth, CHCP Sub-Committee is only projecting a minor overspend of 
£43,000.  The Corporate Director CHCP is confident that this projecting overspend will be 
eliminated prior to the year end. 
 
Appendix 3 shows the projected “Free Reserves” for the General Fund as at 31st March 2014.  
The projected balance of £9.54 million is £5.54 million greater than the minimum level approved 
by the Council.  Proposals to utilise any available reserves will form part of the overall 2013/16 
budget consideration. 
 
Appendix 2 gives an update in respect of the Earmarked Reserves where it can be seen that as 
at 30th November 2012 spend equated to 36.7% of the projected 2012/13 spend.  Detailed 
updates on progress in Earmarked Reserves is presented to each Service Committee and 
reviewed by the Corporate Management Team. 

 

 
 

6.0 

 
 
WORKSTREAM SAVINGS 
 

 

6.1 
 

 
6.2 

 
 
 
 

6.3 

Appendix 4 gives an update per the Corporate Management Team of each of the Saving 
Workstreams approved as part of the 2010/14 Workstream Programme. 
 
Appendix 5 represents this update in a financial format and it can be seen that as at the 19th 
November 2012 £3.03 million of the £3.07 million projected savings have been achieved.  This 
represents 98% of the target and is an excellent achievement.  Officers continue to work to 
ensure the savings are fully delivered by 31st March 2013. 
 
Proposals for new workstreams have been approved in principle by the Council and will be 
formally confirmed as part of the 2013/16 budget. 
 
 

 

7.0 
 

7.1 
 
 
 
 
 

7.2 
 

 
 
 

8.0 
 

8.1 
 
 

OTHER FINANCIAL MATTERS 
 
In September the Scottish Parliament announced the draft 2013/16 Budget.  As expected there 
was little change from the figures announced in February 2012.  The main issues being that 
there is no extra funding for Councils and that in order to avoid financial sanctions the Council 
has to meet certain conditions.  This matter has been covered more fully in the 2013/16 Budget 
report. 
 
The Council will approve a 3 year Revenue & Capital budget on 14th February 2013.  
Discussions with Members and with Trades Unions are continuing to ensure a balanced budget 
can be set. 
 
 
CONSULTATIONS 
 
This report has been considered and endorsed by the Corporate Management Team. 
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