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AGENDA ITEM NO. 3
Report To: Policy & Resources Committee Date: 26 March 2013
Report By: Chief Financial Officer Report No: FIN/22/13/AP/MT
Contact Officer: Alan Puckrin Contact No: 01475 712223
Subject: 2012/16 Capital Programme

PURPOSE

The purpose of the report is to provide Committee with the latest position of the 2012/16
Capital Programme.

SUMMARY

In February 2013 the Council agreed the 2013/16 Capital Programme plus funding for a
number of additional Capital projects from available reserves and to address the shortfall in
the Capital Programme. Appendix 1 reflects these decisions.

Based on the latest figures it can be seen from Appendix 1 that there is an estimated
shortfall in resources of £1.195 million over the 2012/16 period which represents 1.3% of
the total programme excluding the Schools Estate. A shortfall of this level is not unusual and
is considered to be within acceptable parameters however in the longer term annual capital
allocations continue to exceed the General Capital Grant and opportunities to reduce this
funding gap should be taken.

It can be seen from Appendix 2 that as at 31% January 2013 expenditure is 72% of projected
spend. Phasing and project spend have been reviewed by the Senior Officer (CAMS) Group
against planned spend.

Appendix 2 shows that overall Committees are projecting an underspend of £170,000. This
relates to the Vehicle Replacement Programme, Knocknairshill Cemetery expansion and
Kylemore Childrens Home.  Slippage is being reported within Environment and
Regeneration (including Vehicles £0.425m, Play Areas £0.22m, Leisure Strategy £0.656m,
Asset Management Plan £1.124m) and Education & Communities (including St Columba’s
HS £0.5m, PG Community Campus £0.5m, St Laurence’s Refurbishment £0.62m). This is
partly offset by acceleration of other projects however net capital slippage of £4.881m
(8.95%) is now being reported.

RECOMMENDATION

It is recommended that Committee note the current position of the 2012/16 Capital
Programme.

Alan Puckrin
Chief Financial Officer
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BACKGROUND

On 14™ February 2013 the Council agreed a 2013/16 Capital Programme. In addition
significant additional funding was identified to increase the Roads Asset Management
Plan, further amounts were set aside from available Revenue Reserves to fund a
number of further Capital Projects and to reduce the overall funding shortfall.

The introduction of the unified Police Service of Scotland on 1% April 2013 will result in
the Capital Grant being paid directly to the Police Service. As a result the 2013/14
(£0.222m) and 2014/15 (£0.326m) Police Grants have been removed from the Policy &
Resources budget, reducing the budget by £0.548m. The Council's General Capital
Grant has been reduced by the same amount resulting in a nil impact to the Council.

CURRENT POSITION

Appendix 1 shows that over the 4 year period there is a projected shortfall in resources
of £1.195 million which represents approximately 1.3% of the projected spend excluding
the School Estates Management Plan. This is within acceptable parameters.

The position in respect of individual Committees is as follows:

Social Care

An underspend of £0.04m within the Kylemore Children’s home is being reported. No
additional slippage is being reported with spend being 59.6% of projected spend for the

year.

Environment & Regeneration

An underspend of £0.130m within the Vehicle Replacement Programme (£0.095m) and
Knocknairshill Cemetery Expansion (£0.035m) is being reported. In addition net
slippage of £2.811m is being reported for a total slippage (including underspend) of
£2.941m (18.17%) with spend being 73% of projected spend for the year. The main
areas of slippage are within Vehicles (£0.435m inclusive of the £0.095m underspend),
Play Areas (£0.22m), Leisure & Pitches Strategy (£0.656m), Asset Management Plan
(E1.124m) and Lunderston Bay (£0.198m).

Education & Communities

Net slippage of £1.882m (5.2%) is being reported with spend being 71.2% of projected
spend for the year. The main areas of slippage are within Scheme of Assistance
(£0.26m), St Columba’s High School (£0.5m), the Port Glasgow Community Campus
(£0.5m) and the St Laurence’s Primary School (Refurb for Mearns Centre) (£0.62m).

Policy & Resources

Replacement of PCs to the value of £0.175m (13.7%) has been accelerated from future
years with £0.233m of slippage also being reported for net slippage of £0.058m (4.53%)
with spend being 78.3% of projected spend for the year.

Overall in 2012/13 it can be seen that expenditure is 71.68% of the projected spend for
the year and that slippage from the programme agreed in February 2012 is currently
£4.881 million (8.95%).
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SCHOOL ESTATE MANAGEMENT PLAN

The position of the School Estate finances is shown separately in Appendix 2. A report
to the Education & Communities Committee on 30th October 2012 advised of the latest
position of the SEMP with the overall model remaining affordable and deliverable.
Proposals to accelerate aspects of the Primary School Programme were approved by
the Council in February 2013.

CONCLUSION

The Council’'s Capital Programme for 2012/16 is showing a shortfall in resources of
£1.195 million.

Overall Service Committees have spent 71.68% of the 2012/13 projected spend as at
31° January 2013.

CONSULTATION

This report reflects the position reported to Service Committees and has been approved
by the Corporate Management Team.
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