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Date:   26 March 2013  

 Report By: Chief Financial Officer             Report No: FIN/20/13/AP/LA  
   
 Contact Officer: Alan Puckrin  Contact No:   01475 712223  
   
 Subject:  2012/13 General Fund Revenue Budget as at 31 January 2013 

 
 

   
   

1.0 PURPOSE  
   

1.1 The purpose of the report is to advise the Committee of the position of the General Fund 
Revenue budget as at 31 January 2013 and to update Committee in respect of the position 
of the Reserves and Workstream Savings. 

 

   
   

2.0 SUMMARY  
   

2.1 The Council confirmed the 2012/13 Revenue Budget in February 2012.  The budget 
incorporated a recurring contribution to the General Fund of £4.053 million and a one off 
contribution to reserves of £500,000 from Loans Charges. 

 

   
2.2 It can be seen from appendix 1 that as at 31 January 2013 the General Fund is projecting a 

£2.560 million underspend which equates to approximately 1.3% of the net Revenue 
Budget.  This is an increase in underspend of £0.62 million since the last report. 

 

   
2.3 

 
 
 
 

2.4 
 
 
 
 
 

2.5 
 
 
 
 

2.6 
 
 
 
 
 

2.7 
 
 

All 4 Service Committees are now projecting an underspend.  In addition there is a  
projected underspend in Loans Charges which has been previously reported and following 
information from the Government in respect of grant redeterminations for 2012/13 the 
unallocated General Revenue Grant has increased by £259,000. 
 
Appendix 2 shows the latest position in respect of Earmarked Reserves from where it can 
be seen that as at 31 January 2013 expenditure represents 48% of the 2012/13 projected 
spend.  Once an allowance is made for those items which are not paid until the year end 
then expenditure as at 31 January is approximately 64% of projected spend.  Detailed 
updates in respect of Earmarked Reserves are presented to each service committee. 
 
Appendix 3 shows the latest position in  respect of the General Fund Reserves and shows 
that the projected balance as at 31 March 2013 is £6.13 million.  Decisions to utilise the 
reserves in excess of the minimum recommended level of £4 million were taken as part of 
the 2013/16 Revenue Budget in February 2013. 
 
Appendix 4 and Appendix 5 give an update in respect of the Savings Workstreams.  From 
this it can be seen that all savings due to be delivered in 2012/13 have now been achieved 
and there remains £1.6 million of the Workstream Programme to be delivered in 2013/14.  
Committee is asked to note that for the next meeting the Workstream Programme will be 
recast with a new Workstream Programme covering the period 2013/16  being created. 
 
At its meeting on 14 February 2013 the Council approved a 3 year Revenue & Capital 
Budget covering the period 2013/16.  A report will presented to the next meeting of the 
Committee giving an update in respect of the 2013/14 Budget in addition to a further update 
in respect of the 2012/13 Revenue Budget. 

 

  
 
 

 



3.0 RECOMMENDATIONS  
   

3.1 It is recommended that the Committee note the latest position in respect of the 2012/13 
Revenue Budget and the General Fund Reserve. 

 

   
3.2 It is recommended that the Committee note that the Workstream Savings for 2012/13 have 

been fully delivered. 
 

   
 
 
 
  Alan Puckrin      
  Chief Financial Officer    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   



4.0 BACKGROUND  
   

4.1 The Council confirmed the 2012/13 General Fund Revenue Budget in February 2012.  
In the process it was agreed a contribution to Reserves of £4.053 million in addition to a 
one off contribution to Reserves of £500,000 arising from Loans Charges. 

 

   
 

5.0 
 
POSITION AS AT 31 JANUARY 2013 

 

   
5.1 

 
 
 

5.2 
 
 
 
 
 
 

5.3 
 
 
 
 
 

5.4 
 
 
 

5.5 
 

It can be seen from Appendix 1 that as at 31 January 2013 there is a projected 
underspend of £2.560 million. (1.3%).  This is an increase in underspend of £0.62 
million since the last report. 
 
It can also be seen from Appendix 1 that all 4 Service Committees have projected an 
underspend in addition to continuing projected underspend in Loans Charges.  In 
addition it should be noted that following the redetermination of the Grants Settlement 
advised by the Scottish Government the Council is receiving a net increase in grant of 
approximately £259,000.  It is proposed that this grant be added to the General Fund 
Reserves. 
 
Appendix 2 shows the latest position in respect of the Earkmarked Reserves which are 
reported in detail to the relevant service committees.  From this it can be seen that 
actual expenditure to date is 48% of projected spend however once year end 
expenditure in respect of Loans Charges and payments for early release are factored in 
then expenditure is 64% of projected spend as at 31 January 2013. 
 
Appendix 3 shows the Projected Reserves Position as at 31 March 2013.  The projected 
balance is now £6.13 million of which £4 million is recommended to be retained in line 
with the Council policy of retaining 2% of annual turnover. 
 
Decisions in respect of the use of the Free Reserves were taken as part of the 2013/16 
Revenue Budget. 

 

   
   

6.0 
 

6.1 
 
 

6.2 
 
 
 
 

6.3 
 
 
 

7.0 
 

7.1 
 
 
 
 

7.2 

WORKSTREAM SAVINGS 
 
Appendix 4 gives an update from the Corporate Management Team of each of the 
Saving Workstreams approved as part of the 2013/14 Workstream Programme. 
 
Appendix 5 shows an update in respect of the achievement of reserves and confirms 
that all projected Workstream Savings for 2012/13 have now been achieved.  The 
remaining balance of £1.52 million will be carried forward into 2013/14 and will be 
achieved as part of the delivery of the 2013/16 Revenue Budget. 
 
A new Workstream Programme will be finalised and presented to the next meeting of 
the Committee. 
 
 
OTHER FINANCIAL MATTERS 
 
On 14 February 2013 the Council approved a 3 year Capital & Revenue Budget 
covering the period 2013/16.  The next meeting of the Committee will receive the first 
report on the 2013/14 Revenue Budget and the Corporate Management Team are 
already progressing the savings which require to be achieved in 2013/14. 
 
There remain a number of matters which require to be fully clarified in respect of the 
2013/14 budget including pay awards and National Agreements from uplifts for Care 
Home placement whilst the largest area of uncertainty relates to the financial impacts of 
Welfare Reform.  All these matter will be monitored and reported back to Committee 
once they are clarified. 

 

   
   



 
8.0 

 
CONSULTATION 
 
This report has been considered and endorsed by the Corporate Management Team. 
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