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1.0 PURPOSE  
   

1.1 To advise members of the outcome of the inspection conducted by the Care 
Inspectorate in relation to Inverclyde’s Care and Support at Home service. 

 

   
   

2.0 SUMMARY  
   

2.1 The Care Inspectorate carried out an inspection of Inverclyde’s Care and Support at 
Home service in the last week of October 2012. 
 
The Service retained grade 5 Very Good for Quality of Care and Support, and Quality 
of Staffing and improved to grade 5 Very Good for Quality of Management and 
Leadership. 

 

   
   

3.0 RECOMMENDATION  
   

3.1 To note the positive outcome of the inspection and Inverclyde’s ongoing commitment 
to the provision of high quality Care at Home services. An action plan has been 
developed to progress the recommendations and areas of improvement contained 
within the report.  

 

   
   

 
 
 
 
 
 
 
 
   

Brian Moore 
Corporate Director  
Inverclyde Community Health & Care 
Partnership 



 
   

4.0 BACKGROUND  
   

4.1 Inverclyde’s Care and Support at Home service, based at the Hillend Centre, was 
subject to a Short Notice Announced Inspection in October 2012. 
 
The report concluded that: 
 
The Care & Support Service provides a safe, reliable and responsive service that is 
personalised to meet the needs or each individual. The service operates to a very 
good standard due to the skills and commitment of the staff team and there is a 
culture of continuous improvement. However, the service being provided during 
holiday periods and weekends needs to continue to be monitored to address the 
remaining issues raised by service users and their relatives.  
 
The report also commented positively on the services use of focus groups, customer 
feed/back forms, an improved newsletter and the availability of public information.  
 
Reference was also made in the report to low staff turnover and the increasing use of 
tele care and tele health equipment. The successful implementation of reablement and 
the introduction of CM2000 was also referenced. 
 
During the period of inspection a new staffing structure had not long been introduced 
and the report commented positively on staff training, regular staff meetings and the 
introduction of an appraisal system.  
 
The findings of the report were partially based on discussions with 39 service users 
and 83 questionnaires, completed by service users, carers and staff. 
 
The report also identified potential areas for improvement and noted that some people 
weren’t happy with the number of different staff that provided them with support. The 
report suggested that review meetings and customer feedback forms should be used 
to get service user views on the consistency of staffing and the numbers of staff that 
attend individual service users.  

 

 
4.2 The following recommendations were made-:   

 
in relation to Theme 1, Statement 1, “We ensure that service users and carers 
participate in assessing and improving the quality of care and support provided by the 
service”…A system to oversee the planning and tracking of service users’ six monthly 
reviews should be introduced;  
 
in relation to Theme 3, Statement 3,  “We have a professional, trained and motivated 
workforce which operates to National Care Standards, legislation and best 
practice”…A targeted review of service users’ satisfaction in relation to the continuity 
of staffing should be carried out to identify and address any areas of concern;  
 
in relation to Theme 4, Statement 4, “We use quality assurance systems and 
processes which involve service users, carers, staff and stakeholders to assess the 
quality of service we provide”…The continuity of staffing and how this is promoted and 
monitored should be discussed with contracted agencies on a regular basis, and a 
policy should be devised and implemented to inform and support the approach taken 
to carrying out spot checks on staff. 

 

   
   

5.0 PROPOSALS  
   

5.1 Inverclyde CHCP will continue to apply the principles in Reshaping Care for Older 
People to continuously improve Inverclyde’s Care and Support at Home Service.  

 

   



 
   

6.0 IMPLICATIONS  
   

6.1 Legal:  None  
   

6.2 Finance: There are no financial implications in respect of this report. 
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6.3 Personnel:  None  

   
6.4 Equalities:   None  

   
6.5 Repopulation:   None  

   
   

7.0 CONSULTATION  
   
   
   

8.0 LIST OF BACKGROUND PAPERS  
   

8.1 Care Inspectorate Report.  
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