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1.0 PURPOSE  
   

1.1 The purpose of the report is to seek approval for the Corporate Directorate 
Improvement Plan for the Environment, Regeneration and Resources Directorate for 
the period 2013 – 2016. 

 

   
   

2.0 SUMMARY  
   

2.1 In line with the Council’s Strategic Planning and Performance Management 
Framework the attached Plan provides the focus for the strategic direction and key 
programmes, actions and improvements which will be delivered by the Directorate 
between 2013 and 2016.  The Plan covers directorate activities which fall under the 
direction of both the Environment and Regeneration Committee and the Policy and 
Resources Committee. 

 

   
2.2 Over the coming years, the Directorate will face challenges in delivering the Inverclyde 

Alliance’s vision for Inverclyde, none more so than addressing the continued 
significant downturn in local and global economies and the decline in local population. 
The Directorate will also assist in the organisational transformation of Inverclyde 
Council. In this regard the Directorate will help deliver a future where: 

 Inverclyde is seen as an area of outstanding success with significant physical, 
economic, cultural and social attributes 

 The ‘gap’, in terms of learning, attainment and prosperity, between other more 
successful areas and those currently in need, has significantly narrowed 

 We have confident and cohesive communities where people are actively 
engaged in the regeneration of their areas 

 

   
2.3 The Improvement Plan has been developed within a range of national policies and 

legislation whilst recognising local issues and established policies and strategies.  In 
addition, individual service Statements have been developed which are available for 
Members’ review through the Council’s website. 

 

   
   

3.0 RECOMMENDATIONS  
   

        3.1 Members are asked to approve the Environment, Regeneration & Resources 
Directorate Improvement Plan 2013 – 2016 as outlined in Appendix A. 

 

   
3.2 Members are asked to note the Service Statements for Environment, Regeneration & 

Resources Directorate as outlined in Appendix B. 
 

 
  Aubrey Fawcett 

Corporate Director  
Environment, Regeneration & Resources 

 
 



 
4.0 BACKGROUND  

   
4.1 The Environment, Regeneration & Resources Directorate Improvement Plan 2013 – 

2016 has been developed in accordance with the guidance approved by Members for 
the preparation of the Corporate Directorate Improvement Plans (CDIPs). 

 

   
4.2 The Directorate’s previous plan activities have been reviewed and attention has been 

given to identifying improvements within overall service delivery.  In addition, each of 
the current six Service areas has developed Service Statements, which contain a 
description of the services provided and indication of the service standards expected.  
These are accessible through the Council’s website and are attached in Appendix B 
for Members’ information. 

   
5.0 PROPOSALS  

   
5.1 It is proposed that Members approve the appropriate elements of the Environment, 

Regeneration & Resources Directorate Improvement Plan 2013 – 2016 as outlined in 
Appendix A which specifically relate to the relevant committee and in the main are 
aligned with the Service areas as follows: 
Environment and Regeneration Committee 
Property Assets and Facilities Management 
Environmental and Commercial Services 
Regeneration and Planning 
Policy & Resources Committee 
ICT 
Finance Service 
Legal and Democratic Services 
 

 

5.2 Members are asked to note the Service Statements for Environment, Regeneration & 
Resources Directorate as outlined in Appendix B. 

 

   
   

6.0 IMPLICATIONS  
   

6.1 Financial Implications – One off Costs 
Cost Centre Budget 

Heading 
Budget  
Year 

Proposed 
Spend this 
Report 

Virement 
From 

Other Comments 

Directorate 
Budget Lines 

 20013/15
 

   

Financial Implications – Annually Recurring Costs/ (Savings) – none in addition to 
those previously advised. 

Cost Centre Budget 
Heading 

With 
Effect 
from 

Annual Net 
Impact 

Virement 
From (If 
Applicable) 

Other Comments 

n/a n/a n/a n/a n/a n/a  

 

   
6.2 Human Resources and Legal Services:  The Heads of Legal Services and 

Organisational Development and Human Resources have been consulted on this 
report. 

 

   
6.3 Equalities: All related equality issues will be appropriately considered in relation the 

proposals identified above. 
 

   
6.4 Repopulation: It is envisaged that some of the improvements and actions identified 

within the Plan will contribute to stabilising and growing the Inverclyde population. 
 

   
   

7.0 CONSULTATION  
   

7.1 The Corporate Management team has reviewed all three CDIPs.  
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