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AGENDA ITEM NO. 3
Report To: Policy & Resources Committee Date: 24 September 2013
Report By: Chief Financial Officer Report No: FIN/68/13/AP/MT
Contact Officer: Alan Puckrin Contact No: 01475 712223
Subject: 2013/16 Capital Programme

PURPOSE

The purpose of the report is to provide Committee with the latest position of the 2013/16
Capital Programme.

SUMMARY

In February 2013 the Council agreed a 3 year Capital Programme covering the period
2013/16. It should be noted that the 2015/16 Capital Grant Allocation is an estimate at this
stage until figures are confirmed by the Scottish Government. The estimated shortfall in
resources at the time of agreeing the budget was £1.695m being 1.5% of projected spend
over 2013/16.

Based on the latest figures it can be seen from Appendix 1 that the estimated shortfall in
resources remains at £1.695 million over the 2013/16 period which represents 1.6% of the
total programme. A shortfall of this level is not unusual and is in line with the 1.5%
recommended. In the longer term annual capital allocations continue to exceed the
General Capital Grant and opportunities to reduce this funding gap should be taken.

It can be seen from Appendix 2 that as at 31% July 2013 expenditure was 28% of projected
spend. Phasing and project spend have been reviewed by the Senior Officer (CAMS)
Group against planned spend.

The position in respect of each individual Committee is reported in Appendix 2 and Section
5 of the report. It can be seen that overall Committees are projecting an underspend of
£156,000. This relates to Kylemore Children’s Home and is partially offset by a reduction in
the projected receipt for the former Redholm Children’s Home of £100,000. Budgetary
slippage of 1.9% is being reported. This compares with net capital acceleration of 0.4%
reported at the same stage last year.

In line with the approved process, the underspend of £156,000 on the Kylemore project will
be returned to the overall programme, together with the reduction in receipts this will
decrease the estimated shortfall in resources to £1.639m or 1.5% of projected spend.

RECOMMENDATIONS

It is recommended that Committee note the current position of the 2013/16 Capital
Programme.



3.2 It is recommended that Committee note the return of the underspend on the Kylemore
project to the overall programme, reducing the estimated shortfall in resources.

Alan Puckrin
Chief Financial Officer
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BACKGROUND

On 14™ February 2013 the Council agreed a 2013/16 Capital Programme which
included significant additional funding to increase the Roads Asset Management Plan
with further amounts set aside from available Revenue Reserves to fund a number of
further Capital Projects and to reduce the overall funding shortfall.

The Business Property Renovation Scheme (BPRA) was approved by the Policy &
Resources Committee in February 2013. The refurbishment of Wallace Place and the
creation of the Port Glasgow Hub are funded from this scheme and will deliver a capital
saving of around £1.0m which was factored into the 2013/16 Budget. These projects
have been removed from the Capital Programme.

CURRENT POSITION

Appendix 1 shows that over the 3 year period there is a projected shortfall in resources
of £1.695 million which represents 1.6% of the projected spend excluding the School
Estates Management Plan and is in line with the recommended level of 1.5%.

The position in respect of individual Committees is as follows:

Social Care

An underspend of £0.156m within the Kylemore Children’s home is being reported. No
additional slippage is being reported, with spend being 2.7% of projected spend for the
year. The underspend is partially offset by a reduction in the projected receipt for the

Redholm Children’s Home and the balance will be used to reduce the overall shortfall in
resources.

Environment & Regeneration

Net slippage of £0.294m (2.09%) is being reported with spend being 12.6% of projected
spend for the year. Slippage relates mainly to the Gourock Pier & Railhead
Development.

Education & Communities

Slippage of £0.071m (0.30%) is being reported with spend being 37.7% of projected
spend for the year. The slippage relates to the Watt Complex (£0.071m).

Within SEMP no slippage is being shown at this stage however there will be overspends
at St Columba’s and Lomond View that will be fully funded from within the SEMP. A
detailed update on the overall delivery of the SEMP projects has been given to the
Education & Communities Committee in September 2013.

Finally, no slippage is being shown within Scheme of Assistance at present. Officers are
reviewing the allocation of this budget and any slippage will be reported to the next
cycle.

Policy & Resources

Slippage of £0.262m (21.71%) is being reported with spend being 5.4% of projected
spend for the year. The main areas of slippage are within the PC Refresh (£0.089m),
Storage/Back-up Devices (£0.077m) and the Modernisation Fund (£0.054m).
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Overall in 2013/14 it can be seen that expenditure is 27.67% of the projected spend for
the year and that slippage from the programme agreed in February 2013 is currently
£0.743 million (1.91%).

SCHOOL ESTATE MANAGEMENT PLAN

The position of the School Estate finances is shown separately in Appendix 2. A report
to the Education & Communities Committee on 30th October 2012 advised of the latest
position of the SEMP with the overall model remaining affordable and deliverable.
Proposals to accelerate aspects of the Primary School Programme were approved by
the Council in February 2013 and a comprehensive update will be reported to the
Education & Communities Committee in November 2013.

CONCLUSION

Officers robustly reviewed phasings on all projects prior to the setting of the 2012/15
Capital Programme in order in order to set a 3 year Capital Programme that was both
prudent and realistic in reflecting the anticipated capital expenditure and this resulted in
improved slippage levels.

This review process was repeated prior to the setting of the 2013/16 Capital Programme
and as can be seen in paragraph 5.3, projected slippage is currently 1.91%, compared
with net capital acceleration of 0.4% reported at the same stage last year. While it is
early in the financial year the signs are that this review continues to produce a more
realistically phased Capital Programme.

The Council's Capital Programme for 2013/16 is showing a shortfall in resources of
£1.695 million, approximately 1.6% of the projected spend.

Overall Service Committees have spent 27.67% of the 2013/14 projected spend as at
31% July 2013.

CONSULTATION

This report has been approved by the Corporate Management Team.
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