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1.0 PURPOSE  
   

1.1 To advise Committee of the 2012/13 Revenue Budget out-turn and the 2013/14 projected out-
turn for the Policy & Resources Committee as at Period 4 (31 July 2013). 

 

   
   

2.0 SUMMARY  
   

2.1 
 

 
2.2 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

2.3 
 
 

2.4 
 

2.5 
 
 
 
 
 
 
 

In 2012/13 the underspend was £2,676,000, 9.18% of the total 2012/13 budget, details of which 
are shown in Section 5 of the report. 
 
The major variances making up this underspend were as follows: 
 

a) Excess turnover savings of £362,000. 
b) Share of Police and Fire Reserves of £962,000 of which £621,000 was estimated in the 

May Committee report. 
c) Over recovery of benefit subsidy of £153,000. 
d) Low call on use of contingencies providing a saving of £781,000. £200,000 of Capital 

Programme contingency was written to Leisure Facilities Repairs & Renewals Fund as 
part of the year end process. 

e) Additional internal resources interest earned of £144,000. 
f) One off client contribution towards care of £74,000 which was reported to the May 

Committee via the General Fund Reserves statement. 
g) Benefit overpayment recoveries net of bad debt provision of £149,000. 

 
 
The total revised Committee budget for 2013/14 is £21,707,000. This excludes Earmarked 
Reserves of £6,605,000. 
 
The latest projection, excluding Earmarked Reserves, is an underspend of £40,000 
 
The main reasons for this underspend are: 
 

a) Projected increase of £74,000 within Internal Resource Interest in line with the 2012/13 
out-turn. 

b) £30,000 projected overspend within NDR Discretionary Relief based on current level of 
reliefs awarded. 

 
 

 



 
 
 

2.6 
 
 
 
 

2.7 
 
 
 

2.8 

 
 
 
The Earmarked Reserves for 2013/14 totals £6,605,000 of which £2,280,000 is projected to be 
spent in the current financial year.  To date expenditure of £80,000 (3.51%) has been incurred, 
however a further £1,109,000 has been legally committed mostly relating to early release of 
employees increasing the overall percentage spend at 31 July to 52.15%. 
 
Detail is included in section 8 of the report on a proposal to utilise £50,000 from the 
Modernisation earmarked reserve to fund document managed proposals from the CHCP to 
facilitate their move to new offices in 2014. 
 
The Common Good Fund is projecting an available fund balance at 31 March 2014 of 
£142,860. 
 
 

3.0 RECOMMENDATIONS  
   

3.1 
 
 

3.2 
 

3.3 
 
 
 

 

That the Committee note the 2012/13 Revenue Budget out-turn and the 2013/14 projected 
underspend of £40,000 for the Policy & Resources Committee as at Period 4 (31 July 2013).  
 
That the Committee note the projected fund balance of £142,860 for the Common Good Fund. 
 
That the Committee approve the allocation of £50,000 from the Modernisation earmarked 
reserve to fund the CHCP Backscanning/Storage project. 
 
 

 

 
 
 
 John Mundell Alan Puckrin 
 Chief Executive Chief Financial Officer 
  
 
 
 
 
 
 Albert Henderson       Aubrey Fawcett  
 Corporate Director      Corporate Director 
 Education, Communities &  Environment, Regeneration &       
                  Organisational Development                                                       Resources               

   
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



4.0 
 

4.1 
 
 

BACKGROUND 
 
The purpose of this report is to advise Committee of the current position of the 2013/14 
budget as well as the 2012/13 outturn and to highlight the main issues contributing to the 
underspend of £2,676,000 in 2012/13 and projected underspend of £40,000 in 2013/14. 

 

  
 

 

5.0 2012/13 OUTTURN  
   

5.1 The main variations from budget in 2012/13 were: 
 
 

 

Revised 
Budget 
2012/13  

Out-turn 
2012/13  

Variance 
to 

Budget  

Variance to 
Budget 

Movement 
since P11 
Projection  

 £000 £000 £000 % £000

Finance 4,147 3,788 (359) (8.66) (49)

ICT 2,174 2,102 (72) (3.31) (35)

Legal & Democratic Services 1,775 1,690 (85) (4.8) (25)

Total Net Expenditure 
Environment, 
Regeneration & Resources 

8,096 7,580 (516) (6.37) (109)

Organisational Development, 
Human Resources & 
Communications 

2,046 1,941 (105) (5.13) 7

Corporate Policy 174 181 7 4.02 (1)

Total Net Expenditure 
Education, Communities & 
Organisational 
Development 

2,220 2,122 (98) (2.75) 6

Chief Executive 360 365 5 1.39 3

Joint Boards 15,417 14,450 (967) (6.27) (967)

Miscellaneous 3,054 1,954 (1,100) (0.36) (322)

Total Net Expenditure 
(Excluding Earmarked 
Reserves)  

29,147 26,471 (2,676) (9.18) (1,389)

 
 
 

 

5.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The following material variances relate to the Environment, Regeneration & Resources 
Directorate: 
 
Finance  - £359,000 Underspend, increase in underspend £49,000 
 
Employee Costs:  An underspend of £186,000, a minor increase in spend of £4,000 since 
last reported to Committee.  
  
Other Expenditure: There was a previously reported underspend of £70,000 for Benefits 
Subsidy based on the statutory mid year return produced August 2012, at the end of the 
year the final outturn was an underspend of £153,000.  The level of underspend was 
reviewed during the 2013/16 budget process and £50,000 given up as a saving in 2013/14. 
 
Income:  The following were the main variances within income: 
 
There was an over recovery of income for Benefit Overpayment Recoveries of £253,000. 
This was due to the number of debts raised in the year and was partly offset by an increase 
in bad debt provision of  £104,000, £120,000 overspend was reported to the last 
Committee. 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

5.3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

          5.4 
 
 
 
 
 
 
 
 
 
 

£85,000 under-recovery within Council Tax income for previous years. At period 11 
£100,000 under-recovery was projected. £15,000 of income has been achieved and is 
included within Council Tax income reported out with this report. 
 
 
ICT – £72,000 Underspend, increase in underspend £35,000 
 
Employee Costs: An underspend of £12,000 within employee costs which is an increase of 
£3,000 since the last Committee due to additional turnover savings being achieved. 
 
Supplies and Services:  An underspend of £63,000 which is an increase in the underspend 
reported to the last Committee of £43,000.  This was mainly due to reduced Virgin Media 
contract costs and an underspend within Computer Maintenance budgets. 
 
 
Legal & Democratic Service – £85,000 Underspend, increase in Underspend £25,000 
 
Employee Costs:  An underspend of £74,000 within employee costs which is an increase in 
the underspend reported at period 11 of £19,000 mainly due to early achievement of 
planned savings. 
 
Administration Costs: An underspend of £18,000 was reported to Committee in period 11 
mainly due to an underspend within Franking Machine postage. This is offset by a reduction 
in income. The final out-turn was an underspend of £19,000. 
 
Income: An under-recovery of £15,000 in income mainly due to an under recovery of 
Franking Machine postage income, this is offset by a reduction in costs above. A minor 
increase in income of £7,000 since period 11 report to Committee mainly due to an increase 
in legal fees recharged to capital.  
 
 
The following material variances relate to the Education, Communities & Organisational 
Development Directorate: 
 
Organisational Development, Human Resources & Communications - £105,000 
Underspend, increase in spend of £7,000. 
 
Employee Costs:  An underspend of £57,000 mainly due to additional turnover savings and 
savings within other employee costs which was reported to Committee in period 11. 
 
Administration Costs:  An underspend of £28,000 mainly due to savings within Corporate 
Communications Advertising budget. This is an increase in spend of £4,000 since last 
reported to Committee. 
 
Payments to Other Bodies:  An underspend of £10,000 for occupational health costs which 
is an increase in the underspend reported to the last Committee of £3,000. 
 
Income: £16,000 over-recovery within Income mainly due to one off recoveries which was 
reported to Committee in period 11. 
 
The following material variances relate to the Miscellaneous and Joint Boards: 
 
Miscellaneous - £1,100,000 Underspend, increase in underspend £322,000. 
 
Employee Cost: An underspend of £33,000 resulting from Management Restructure which 
was reported to Committee in period 11. 
 
General Contingency:  Limited calls were made on the Contingency during the year 
resulting in a saving of £183,000. A saving of £233,000 was reported to the last Committee. 
Reduction in the underspend of £50,000 was due to additional budget allocated for 
Insurance.  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
           

 
Inflation Contingency:  After all inflationary pressures were addressed in 2012/13; a saving 
of £398,000 was achieved resulting in an increase in underspend of £50,000 since last 
reported to Committee. 
 
Capital Programme Revenue Costs Contingency:  The Contingency was not allocated 
during 2012/13 resulting in a savings of £200,000, this was transferred to the Leisure 
Facilities Repairs and Renewals Fund as part of the year end process. 
 
Internal Resources Interest:  Due to improved cashflow management in 2012/13, the 
Council received additional Internal Resources Interest of £144,000, which is an increase in 
recovery of £2,000 since last reported to Committee. 
 
Audit Fee:  There was £32,000 underspend within Audit Fees, an increase in underspend of 
£17,000 since period 11 report to Committee. This was only known at year end when the 
final invoice was received. 
 
Income:  A client contribution towards care of £74,000 was received and was reported to 
Committee within the General Fund Reserves report. 
 
Joint Boards - £967,000 Underspend, increase in underspend of £967,000 
 
Other Expenditure:  The Council received notification from the Joint Boards of their share of 
the uncommitted Police and Fire Reserves at the year end.  The Council received £967,000 
and an estimate of £621,000 for the Police reserves was included in the May Committee 
report within the General Fund Reserves Statement. 
 

   
6.0 

 
2013/14 CURRENT POSITION  

6.1 
 
 
 

6.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

6.3 
 

The current projection is an underspend of £40,000. The following are the material 
variances: 
 
 
The following material variances relate to the Environment, Regeneration & Resources 
Directorate: 
 
Finance  - £14,000 Overspend 
 
Employee Costs:  Projected underspend of £36,000 mainly due to turnover savings of 
£53,000 partially offset by an increase in overtime costs of £17,000. 
 
Supplies & Services:  An overspend of £11,000 is being projected due to unbudgeted 
pressures within computer software maintenance and clothing and uniforms. 
 
Payments to Other Bodies: A £30,000 overspend in NDR Discretionary Relief is expected 
based on current level of reliefs awarded. 
 
Other Expenditure: There is a projected overspend within Sheriff Officer Commission of 
£11,000 and is in line with the previous year outturn. 
 
 
Legal & Democratic Service – £13,000 Overspend 
 
Employee Costs:  An overspend of £13,000 is projected mainly due to turnover savings 
target not being achieved. 
 
 
 
The following material variance relates to the Miscellaneous budget: 
 

 



 
 
 

Miscellaneous – £74,000 Underspend 
 
Capital & Loan Charges:  Due to improved cashflow management, it is anticipated that there 
will be a £74,000 increase in Internal Resources Interest received in line with 2012/13. 
 
 

7.0 VIREMENT  
   

7.1 There are no virements to report in period 4.    
   

8.0 EARMARKED RESERVES  
   

8.1 
 
 
 
 
 
 
 

8.2 

Appendix 2 gives a detailed breakdown of the current earmarked reserves position. Total 
funding is £6,605,000 of which £2,280,000 is projected to be spent in 2013/14 and the 
remaining balance of £4,325,000 to be carried forward to 2014/15 and beyond.  It can be 
seen that expenditure of £80,000 is online with the phased budgeted spend to date and 
represents 3.51% of the annual projected spend. A further £1,109,000 has been legally 
committed in respect of early release costs thus increasing the overall percentage spend at 
31 July to 52.15%. 
 
The Modernisation CIG approved a request from the CHCP to allocate £50,000 towards the 
scanning, disposal and storage of CHCP documents as part of their move to new premises 
in 2014.  This proposal will support the move towards agile working as well as meeting the 
new office space requirements.  Committee approval of this proposal is sought. 
 

 

   
9.0 FINANCIAL IMPLICATIONS  

   
9.1 The current projected outturn per service:  

   
 
 
 
 
 

Service  

Approved 
Budget 
2013/14 

£000 

Revised 
Budget 
2013/14   

£000 

Projected 
Out-turn 
2013/14 

£000 

Projected 
Over/(Under) 

Spend         
£000 

Finance 10,859 10,851 10,865 14

ICT 2,172 2,173 2,180 7

Legal & Democratic Services 1,726 1,728 1,741 13
Total Net Expenditure Environment, 
Regeneration & Resources 

14,757 14,752 14,786 34

Organisational Development, Human 
Resources & Communications 

1,897 1900 1897 (3)

Corporate Policy 178 178 180 2
Total Net Expenditure Education, 
Communities & Organisational 
Development 

2075 2078 2077 (1)

Chief Executive 366 366 367 1

Miscellaneous 5,389 4,511 4,437 (74)

Total Net Expenditure  22,587 21,707 21,667 (40) 

 

   
  

 
 

10.0 
 

10.1 
 
 
 
 

COMMON GOOD FUND 
 
Appendix 3 shows a projected overspend of £7,700 in the Common Good Fund as at 31 
July 2013. This results in a projected available fund balance at 31 March 2014 of £142,860.  
 
 
 

 



11.0 
 

11.1 
 
 

EQUALITIES 
 
There are no equality issues arising from this report. 

12.0 CONSULTATIONS  
   

12.1 The Corporate Director Environment, Regeneration & Resources, Corporate Director 
Education, Communities & Organisational Development and the Chief Financial Officer 
have been consulted in the preparation of this report. 
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