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 Report To: Policy & Resources Committee

   
Date:   24th September 2013  

 Report By: Chief Financial Officer             Report No: FIN/70/13/AP/LA  
   
 Contact Officer: Alan Puckrin  Contact No:   01475 712223  
   
 Subject:  2013/14 General Fund Revenue Budget as at 31st July 2013 

 
 

   
   

1.0 PURPOSE  
   

1.1 The purpose of this report is to advise the Committee of the position of the General Fund 
Revenue Budget as at 31st July 2013 and to update Committee in respect of the position of 
the Reserves and Workstream Savings. 

 

   
   

2.0 SUMMARY  
   

2.1 The Council approved a three year Revenue Budget in February 2013 and within that a 
2013/14 Revenue Budget with a budgeted contribution to the General Fund Reserve of 
£4.677 million. 

 

   
2.2 It can be seen from Appendix 1 that as at the 31st July 2013 the General Fund is projecting 

a £48,000 underspend which represents under 0.1% of the net Revenue Budget. 
 

   
2.3 

 
 
 

2.4 
 
 
 
 

2.5 
 
 
 

2.6 
 
 
 

2.7 
 
 
 

2.8 
 

From Appendix 1 it can be seen that 3 of the 4 Service Committees are currently projecting 
small underspends however Education & Communities Committee is projecting an 
overspend due to a shortfall in employee turnover. 
 
Appendix 2 shows the latest position in respect of Earmarked Reserves from where it can 
be seen that as at 31st July 2013 expenditure totalled £4.777 million which equates to 17% 
of the projected spend in 2013/14.  It can also be seen from appendix 2 that as at the 31st 
July 2013 actual expenditure is 8.3% behind phased spend. 
 
Appendix 3 shows the latest position in respect of the General Fund Reserves and shows 
that the projected balance at the 31st March 2014 is £5.5 million which is £1.5 million greater 
than the minimum recommended balance of £4 million. 
 
It was noted at the August Policy & Resources Committee that decisions in respect of the 
surplus General Fund Reserves balance were scheduled to be taken at the November 
meeting of the Policy & Resources Committee. 
 
Appendix 4 and Appendix 5 give an update in respect of the Savings Workstreams.  From 
this it can be seen that as at the 31st July 2013 48% of the projected savings in 2013/14 
have already been delivered. 
 
At the time of writing the report the latest information from the Scottish Government was that 
there would be an announcement on the 2014/15 Local Government settlement on the 11th 
September 2013.  The impact of this information once it has been broken down on a 
Council by Council basis would be the subject of a further report to the Policy & Resources 
Committee and ultimately the full Council prior to the end of February 2014. 

 

  
 
 
 

 



3.0 RECOMMENDATIONS  
   

3.1 It is recommended that the Committee note the latest position of the 2013/14 Revenue 
Budget and General Fund Reserves. 

 

   
3.2 It is recommended that the Committee note the 2013/16 Workstream Savings position.  

   
   

   
   
   

 
 
 
  Alan Puckrin      
  Chief Financial Officer    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   



4.0 BACKGROUND  
   

4.1 The Council confirmed the 2013/16 General Fund Revenue Budget in February 2013.  
In the process the Council agreed a 2013/14 Revenue Budget on the basis of a 
contribution to the General Fund Reserve of £4.677 million. 

 

   
 

5.0 
 
POSITION AS AT 31ST JULY 2013 

 

   
5.1 

 
 
 

5.2 
 
 
 

5.3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5.4 
 
 
 
 
 

5.5 
 
 
 
 

5.6 
 
 
 
 

5.7 
 

It can be seen from Appendix 1 that as at the 31st July 2013 the General Fund is 
projecting an underspend of £48,000 which equates to less than 0.1% of the net 
General Revenue Fund Budget. 
 
It can also be seen from Appendix 1 that 3 of the 4 Service Committees are currently 
projecting underspends whilst Education & Communities Committee is projecting an  
overspend of £220,000. 
 
In summary the main issues relating to the four Service Committees are as follows:- 
 
Policy & Resources Committee – A projected increase in internal resources income due 
improved cashflow partially offset by a projected overspend in Non Domestic Rates 
Discretionary Relief. 
 
Environment & Regeneration – Projected underspend of £151,000 mainly due to excess 
turnover savings and a projected underspend in vehicle fuel. 
 
Education & Communities - £220,000 overspend – Mainly due to a shortfall in employee 
turnover and increased spending ASN Transport. 
 
Health & Social Care – Underspend £77,000 – Mainly due to excess turnover savings 
partially offset by increase in client commitment costs. 
 
Appendix 2 shows the latest position in respect of the Earmarked Reserves and also 
provides information on performance against phased budget.  Committee are asked to 
note that the phased budget will not be reviewed during the year and should provide a 
useful benchmark for Officers and Members to monitor performance against originally 
envisaged targets. 
 
It can be seen that as at 31st July the Council has spent £4.777million against a phased 
budget target of £5.21million.  This represents a shortfall of 8.3% against target.  
Performance in respect of Earmarked Reserves is reviewed on a monthly basis by the 
Corporate Management Team and reported in detail to each Service Committee. 
 
Appendix 3 shows the projected General Fund Reserves position as at 31st March 2014.  
The projected balance at this date is shown as £5.5 million which is £1.5 million greater 
than the minimum reserve balance of £4 million recommended and approved via the 
reserves strategy. 
 
Proposals in respect of the use of the excess General Fund Reserves are scheduled to 
be considered by the November meeting of the Policy & Resources Committee.  The 
Corporate Management Team offered in the report to the August Policy & Resources 
Committee to meet with any political group who would require to discuss potential uses 
of the Free Reserves.  

 

   
   

6.0 WORKSTREAM SAVINGS  
 

6.1 
 
 

6.2 

 
Appendix 4 gives an update from the Corporate Management Team on each of the 
approved Savings Workstreams. 
 
Appendix 5 gives an update in respect of the achievement of Workstream Savings for 
2013/14 from which it can be seen that 48% of the envisaged target of £398,000 has 

 



been achieved to date. 
  

 
 

7.0 
 

7.1 
 
 
 
 
 
 

7.2 
 

OTHER FINANCIAL MATTERS 
 
It is expected that the Cabinet Secretary Mr John Swinney will present the 2014/15 
Scottish Government Budget on the 11th September 2013.  At the same time he is 
expected to announce indicative figures for 2015/16.  Once these figures have been 
announced and have been broken down into greater detail for individual Councils then a 
report will be brought back to Members highlighting any issues and providing advice and 
guidance on any action required. 
 
The main outstanding issue in respect of the 2013/14 Budgets which has not been 
resolved is in relation to the pay award however discussions are progressing well and it 
is expected that an announcement in this regard will be made in the near future. 

 

   
8.0 

 
8.1 

CONSULTATIONS 
 
This report has been produced in consultation with the Corporate Management Team. 
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