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council

Report To: Policy & Resources Committee Date: 30 September 2014
Report By: Acting Corporate Director Report No: 2014/P&R/AP/11

Environment, Regeneration &

Resources
Contact Officer:  Alan Puckrin Contact 712764

No:

Subject: 2015/18 Budget Strategy
PURPOSE

The purpose of this report is to seek Committee approval for the proposed Budget Strategy
covering the period 2015/18.

SUMMARY

Following a review of the latest information and the last three years non-pay inflation utilisation,
it is estimated that the 2015/18 funding gap is £15.3million. This includes an unallocated
allowance of £2.4million for Budget Pressures and represents approximately 9% of the net
Revenue Budget for Directorates. It is important that Committee note that this funding gap
includes a number of high level assumptions around inflation and funding levels which could
change significantly in these unprecedented times.

It is proposed that due to the medium term uncertainty around a number of areas such as the
services Councils will be expected to deliver, the national funding model and key national
policies, the Council sets a firm 2015/17 budget in February 2015. In addition it is proposed
that, as part of the February 2015 budget, Members provide direction as to which areas Officers
should focus on in respect of the 2017/18 budget gap.

It is proposed that Budget Pressures and Savings proposals be presented to the Policy &
Resources Committee at the November meeting to allow an extensive consultation process to
commence.

Appendix 3 contains the Corporate Management Team savings proposals coming to £950,000
for 2015/16 which address the largest outstanding issue in respect of the 2015/16 budget. The
proposals have been discussed in detail with the Trades Unions via the Joint Budget Group

A separate report on the agenda outlines the proposed Budget Consultation Strategy whilst
Appendix 4 highlights the key dates for members and officers.

In recognition of the amount of work that will be required to develop savings options, the
Corporate Management Team propose that an earmarked reserve of £150,000 is set aside
which will allow Directorates to procure extra capacity and resources to either develop savings
proposals or carry out the required consultation.



3.0 RECOMMENDATIONS

3.1 Itis recommended that the Committee
a) Approve the 2015/18 Budget Strategy outlined in Section 5;
b) Approves the £950,000 Directorate Savings for 2015/16 detailed in Appendix 3;
c) Approves the creation of a £150,000 Budget Development Earmarked Reserve as
detailed in paragraph 8.1.

Alan Puckrin
Acting Corporate Director Environment, Regeneration & Resources
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BACKGROUND

At its meeting in February 2014, the Council agreed to set a three year Revenue & Capital
budget for the period 2015/18 in February 2015.

It should be noted that 2015/16 is the last year of the current three year budget and therefore
effectively the Council would be seeking to make the majority of decisions in relation to the
financial period 2016/18.

The Corporate Management Team have discussed the budget strategy for the period 2015/18
on a number of occasions and have developed proposals and recommendations which have
thereafter been discussed with the ECMT and Joint Budget Group.

PROPOSALS

Budget Period — In February 2014 the Council agreed to develop a 2015/18 budget to be
considered in February 2015. The rationale for setting a three year budget is that it allows
time to manage the delivery of savings and is a more effective use of member and officer
time. However, it is acknowledged that the high level of uncertainty over what a 2017/18
budget could look like in terms of level of grant, services to be delivered, how Councils are
funded and potential changes to some national policies requires this approach to be
reviewed.

Having considered the matter, the Corporate Management Team would recommend to
Committee that in February 2015, the Council set a firm 2015/17 revenue budget (fully
balanced, savings proposals detailed etc) and make other decisions on potential savings to
balance the 2017/18 revenue budget. These decisions would be based on the latest
estimated 2017/18 funding gap and seek approval to develop specific savings proposals for
2017/18 and beyond subject to further reports to Committee.

It is recommended that due to the higher level of certainty around the overall Capital Budget,
officers continue to prepare a 2015/18 Capital Programme for approval in February 2015.

Budget Pressures — Whilst the Financial Strategy includes specific corporate budget
pressures such as the changes to the National Insurance Contribution regime and the impact
of auto-enrolment, there are no extra costs factored in to the 2015/18 budget gap in relation to
a number of Directorate budget pressures.

The Corporate Management Team agreed that budget pressures which meet certain criteria
should be reported to the Corporate Management Team in the standard report format no later
than the end of August 2014. The Corporate Management Team agreed that in order to
minimise workload and avoid raising expectations, service development proposals would not
be considered. Rather, budget pressures should relate specifically to ongoing demographic
and statutory demand changes plus pressures arising from changes in contracts, legislation
or the ongoing maintenance of the Council’s infrastructure.

As has been the case in prior budget rounds, the Corporate Management Team have set a
de-minimus level of £50,000 per year. Pressures below this level will require to be contained
by the Directorate.

Budget Pressures for 2015/18 will be tabled at the November Committee but an initial
estimate of the quantum and phasing of the pressures initially considered by the CMT is
shown in Appendix 1.

Savings — It is estimated that the revenue funding gap over the period 2015/18 is
£15.3million. This allows for the better than expected 2015/16 Grant, a reduction in the non-
pay inflation allowance and a £2.4million allowance for Budget Pressures. Appendix 1
summarises the latest estimates and it can be seen that the savings are phased £7.0million
2016/17 and £8.3million 2017/18. £15.3million represents approximately 9% of the net
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budget for Directorates. This clearly indicates that unless matters change significantly post
2016/17, the Council faces continued funding pressures which will require significant
cumulative savings to be delivered in the medium term.

The Corporate Management Team believe that the Corporate Workstream Programme which
has delivered over £25million of savings over the period 2008/16 has run its course and
therefore agreed that for 2015/18, savings are developed by Directorates.

The timescale agreed by the Corporate Management Team is that Directorate savings
proposals require to be developed by the end of September 2014 and thereafter specific
sessions where Directorates present their savings proposals to the Corporate Management
Team have been arranged in early October. After this, any final adjustments to the savings
proposals will be made prior to formal engagement with the Members.

Savings Targets — based on the current estimates and projections, the Corporate
Management Team have been developing savings options for the period 2015/17 totalling
£10million. It is estimated that savings proposals of this level will give Members
approximately 30% flexibility and the Committee is asked to note that the majority savings
ultimately submitted to Members will need to be approved. As such the practical deliverability
and financial achievability of the savings will need to be rigorously tested during the savings
development process.

The Corporate Management Team agreed that Directorate saving targets be based on net
budget plus an adjustment for income raising flexibility. The targets per Directorate for
2016/17 and the notional allocation over specific services within Directorates are shown in
Appendix 2.

Savings will be categorised over:

a) Delivery Models

b) Service Redesign

c) Eligibility Criteria

d) Charging / Income

e) Efficiency (Procurement/Reducing Bureaucracy/Modernisation/Asset Management)
f) Stopping doing things/Reducing what we do

Savings Detail — the scale of the savings options to be developed is an unprecedented
challenge and the CMT propose that for the November Policy & Resources Committee
savings proposals totalling £10million be developed and at the November meeting the list
forms part of the 2015/17 budget consultation. Based on the figures in Appendix 1,
£7.0million of the £10.0million savings will require to be approved in February 2015.

It is also proposed that savings be developed at a high level to cover the post 2016/17 period.
These savings would require further reports over 2015/16 and the first part of 2016/17 to
allow Members to confirm the detail and form the main options for 2017/18. This approach
also provides flexibility to adjust the 2017/18 proposals once clarity is received on grant
settlements, potential national policy shifts, etc.

National Context — in the period following the recent Referendum it is inevitable that there
will be some review of the affordability of some national policies and national funding models.
An early indication of areas being reviewed would be helpful. In the absence of this, it is
important that both the Budget Strategy and proposals developed remain flexible in terms of
scale and timing.

2015/16 DIRECTORATE SAVINGS

When the three year budget was agreed in February 2013 there were two savings areas
totalling £1.55million which required further detail and approval from Committee prior to
implementation. £800,000 related to Workstream Savings, progress on which is reported via
the regular Revenue Budget updates and £750,000 in relation to Directorate savings.
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As previously reported the Corporate Management Team agreed to add the £200,000
Modernisation Workstream target to the £750,000 Directorate target to give a total of
£950,000. This was allocated as follows:

e £320,000 — Environment, Regeneration & Resources
e £320,000 — CHCP
e £310,000 — Education, Communities & OD

Directorates developed proposals within the parameters of minimising any impact on front line
service delivery and minimising impact on employees, an additional requirement being that
the saving was not to duplicate any of the remaining Corporate Workstreams proposals.

Appendix 3 summarises the proposals recommended by the CMT. Detailed savings sheets
have been prepared and are available as background papers should Members wish to review
these.

On the basis that the proposals in Appendix 3 are approved then this concludes the 2015/16
savings with the exception of the Charging Workstream which will be subject of a report to the
next Policy & Resources Committee. By concluding the 2015/16 Budget it will allow Officers
and Members to concentrate on the significant challenge of developing and considering
savings proposals for 2016/18.

BUDGET CONSULTATION
Given the scale of the savings which will have to be implemented, consultation will be critical
throughout the process. Consultation proposals have been developed and this is the subject

of a report elsewhere on this agenda.

Appendix 4 gives a high level timetable for members/officers engagement.

IMPLICATIONS
Finance

The Corporate Management Team propose that an earmarked reserve of £150,000 is set up
to assist Directorates with any capacity issues during the development of budget proposals
and the subsequent consultation. It is proposed to fund this as follows —

a) £79,000 from an existing Workstream Delivery earmarked reserve;
b) £71,000 from the Revenue Contingency.

One off Costs

Cost Centre Budget Budget | Proposed Virement | Other Comments
Heading Years Spend this From
Report £000
Earmarked Budget 2014/16 150 £79,000 from existing
Reserves Development EMR and £71,000 from
Contingency Fund.
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Annually Recurring Costs/ (Savings)

Cost Centre Budget With Annual Net | Virement Other Comments
Heading | Effect Impact £000 | From (if
from Applicable)
General General By (6,600) Net estimated savings
2016/17 2016/17
General General 2015/16 (950)
Savings per Appendix
3

Legal

There are no direct legal implications arising from this report, however, care will need to be
taken when developing savings proposals to ensure that the Council continues to deliver its
statutory requirements.

Human Resources

There will undoubtedly be significant HR implications arising from the savings proposals
which will require engagement with employees and Trade Unions.

Engagement will take place where required in implementing the £950,000 Directorate
Savings.

Equalities

Whilst there are no specific equalities issues arising from the proposals in Appendix 3, there
will undoubtedly be the need for equality impact assessments across many of the savings
currently being generated and it is important that engagement takes place with the Equalities
Officer when savings proposals are being generated.

Repopulation

The Council already faces significant challenges in terms of its repopulation and specifically
the projected speed of its depopulation. The impact of reducing Council budgets will require
potential impacts on future population levels to be highlighted to Members as part of the
development of savings.

CONSULTATION

The proposals in this report have been approved by the Corporate Management Team and
the Extended Corporate Management Team. Engagement will continue with the Trades
Unions over coming months as Budget proposals are developed.

The 2015/16 Directorate Savings proposals have been shared with the Trades Unions via the
Joint Budget Group who have not raised any significant concerns.

LIST OF BACKGROUND PAPERS

Detailed Backing Sheets for 2015/16 Savings Proposals.



v1/6/S5C
S90IAI8S 8ouBUl4

‘'suononpal jo6pnq Jueoyubis 1o} pedu BUINURUOD B} WLUOD PUE SSJELNSS JS8}e| UO Paseq aie sainbiy gL/ L0z 8yl (p

'S|00Y2S Atewilid Ul sail|ioe) YONIN Mau g 0} pajedojje aq o) peaibe usaq Ajsnoiraid sey snidins 91/G1L0Z SU) JO UOHIW L |3 (o

'saunssaid mau Joj uoliwy Z3 Jo (10} e Buinib pajeoojieun surewsas AousBunuoo seinssald 91/5102Z 84} O 000'8.23 (q
'61/81L0¢ Ul WQ'03F Jayuny e sauinbai Yyolym 61/810Z Aq uoljiwg L 3 Jo 100 Bulnoal [Bj0} Sewnssy — JUsWajoius-ojny (e

€3Gl €8 68 61)
(+'G) 7 - (t'G)
(6°1) - = (671)
Ll - - L'l
12 - G0 9l
Al 10 o) -
60 €0 €0 €0
02 - 0eC =
) v'0 - -
(0°1L) - . (0°1)
6'¢ el £l oy o
£9 L L2 L'z
02 01 o'l .
L'y L°g 9L -
w3 w3 w3 w3
[elo] 81/,102 21/9102 91/5102

} Xipuaddy

S8JON
196png 91/510z 0} paljdde eq o} sbuineg pasiby 9
91/G10¢ Juswsjjies juels) psseatou| ‘G
91/G10Z 20UBMO||y seinssald panroiddy —
saunsseaud ainjny 1o} sduBMO|lY —
llejuoys swweubold |jeyden —
(Juswsenul Jeak Jad uol||IWQF BNURUOD) WYY —
(ino Bunoenuod jo pua) suoisued —
(Z1 190 woyy dn aye} 9%0/) JUsWs|oIUS O)NyY —
sainssald ¥
G1/#710Z woly196png Aed-uoN pssnun -
(souemo||y) Aeq-uoN -
Jeak sad 9,z Aeq — uonepu] e
uopendoda( 0} anp sso7 Juels) Buinuyuon Z
S1/490 Jed ajewnss uoponpay ysed L

deg jabpng pajewins3 81/51.0¢



Ssfuoyine |ed0| Jaylo pue spieoq yyeay o) safiieyoas pue ewosul |eLWISIXS Jo SsOIB ale saunbi4
sjuswAied Buisnoy Aeuoyesasiq pasesiou)

3W8Yydg uononpu| siayoea |
pun4 aiejlap ysmoog
‘g sajdoag Bunoy, pue usipiyy :saaneniul Buipuny meu sapnjox3g
'£10Z Aenuga4 Je1ss 196png 91/510Z
sjebpng Jopaug ajesodio) apnjoxs senbiy

‘BjON
000°000'0L 002'0L9'69L ejol
000'GLZ 00t'959'E SUOHDIPPY B UlesH [ejuspy
0000t 064'490't Bujuoissiwwoy g Juawaaoidw) yyeay ‘Buiuue)y
000°Z08°L 00£°21G'0€ UiesH 3 aied Aunwwon
000965 oiz'zoL ol SVNSN[ [eUILILY /SBljILES B UBIPIIYD
000°€58°2 001'66€8F 8jei0)a.Q diysisuped a1e0 p yyeay Apunwwon
000°zoL 006'82L°L SUONEIIUNWIWOD § HH ‘luswdojerag leuopesiuebip
000'9LS 09€'0G2'8 S8RIUNWILOY BAISNOU| % Jojeg
000'959 099'CEL'LL Aoijog sjesodion g ainjing ‘uoneanp3 aAisnjoU)
000'626'c 086'9£9'99 uoneanpg
000°€02°s 006'6+2'08 8jel0joa.q Juswdoranag jeuopesiuebio 9 Sajunwiwo) ‘uoneanpy
000982 018'8p8'y 90UBULY
ooo'zzl 0£e'za0'e 191
0oo'sze 062'80S'G seolnag Auadoid g |ebe
000616 0r0'v6S'SL SBDIAIRG [BIDIBWIIOY B |EJUBILONIAUS
000262 0L L¥6'Y Buluuelq g uonessusbay
000'k¥6°L 00Z°L96°2e 9]eI0J08.ig $82IN0S8Y B UOEIaUsbEy ‘TejuBLIUOIALg
woL3 aLisioz
LL19102 (ewoou) jeuseyxy
jaBie) 10} [py) 3eBpng

sBuineg pejieleqg

Z Xipuaddy

ainjipusdx3y japn

€10z Aueniqa je 3ebpng jeN 91/510Z - eseys sBuiaeg pesodoiy




€ Xipuaddy

e
'S3UBD AIUNWILWID Mau Jo Juswabeuew 3y uo Bunye} sdnosb Ayunwiuocs 8017183
3UL BAJ0AUL [Im Sy | ‘uononpoid-02 uo sdnoub Ayunwwos Yim Bunpiom o) anp Pajedionue Buiaes 186png|(%epay) 0€Z'6E 0€Z'sL 00 000't€ Pung uogesauabay sonpay aoo3
0183
‘8NPl ||im uoINGLD [ounen Bupediopue ‘Janamoy l12un0Q aujysmayuay Woy uoneuLyuoa Buniemy (%58 sL) 00v'ziz 00v'zsz 00 000'0F uoddng jeiysuingy apAjo uononpay| qongz
‘Butunaai aq o pajediogue SISIL "PL/ELOZ U 90/71S3
jefipng sauabuuoy [ing ayy i pusdsispun ue sem asay) ‘UN0D auysmalusy UM aimanasas e o) anq (2405 y1) 0.6'8S 0./6'89 00 000'01L 18bpng sajouabujjucy | 12 83npay| qoog
S0/pLS3a
‘PRliSaues mou uopduasqns auizebew uaunyg (%00°001) |0 0oo‘e 00  fooo's 136png suonduasang sroway aoo3
e
'Slooyos Jeise3 pue sjdnd psjeble) o) poddns Yo/rLS3a
apiaoud o] anupuod jim Buipuny Buiuiewws, ‘sjooyas Aiepuoaas Joy 186pnq Apms papoddns IIB1oA0 Bonpay|(%Sy'Ly)  |ose'sz 0sZ'sy 00 000'0Z 196png Apmig pauoddng |8anpayd| Qoo3
‘710Z Jsnbny wioy muerﬁ_svm._ 8lepdn [euoissajoid Jo Led se Buiwses) e0F1LS3
[BUCISSBj0.d m ss8yea) poddns o) Ayge S10042s 3y uo jaedw pinos Bujaes sy '$196png ad9 1eoyos sanpay (%89°62) |025'66 025'1pL 00  Jooo'zy siabpng a4 jooyas aonpsy| goo3
's1ebpng umo ey
uybnouy} uoddns Pelenosse puny aq o) sjge 84 pinoys sjooyos ‘80UdjRIX3 0} WwninowIng jo joadse Aoy e Yim c0/vLS3
5100428 yoddns o} Buipuny jesjuas Ul uonanpa. e suesw syyy JeBpng Paadang o} paujwsslaq Bupsixe oonpay|(%.2'99)  |oLz'sL 042'Gy oo 000°0¢ Pas2INg 0] pauluelsq aonpay aoo3
‘196png ayy y |laymasis woy paynuap) aq o) Paau pjnom poddns
uon) jeydsoy Buuinba sidosd Buno 10/pue UBJp|IYD Jo Jaquinu ay) u| 9SB3UOUI UE JO Juane ay) u) "Puadsispun anowsai Loivisa
©) asodaud aioaIay) s1eaA JUada) Ui pas|iin Japun usagq sey 196png ‘Jabpng uoyn; {eydsoy aonpas oy Pasodoid|(%00'SZ)  {000'0e 000'0¥ 00 000'01 1eBpng uopin) eydsop 2onpay| goo3
wedw asjaiag Bujpnjou) - UOHIY/sIusWOY | ujonpes o pasodoig | jusung L4 3 lesodoug Bujreg =y
) 9L/SL0Z | 9LisL0Z Bujreg
oedw; | sBujaeg
HOINPe SoiAeg ald | peuuelg
03 000°0LE3
(IpIoyS) | Kivrosey seag peuue;y 91/5102) 19bue) Bujaeg




817183

106pnq se0inosay sisiBojoudAsd us uononpay |(%59'6Z)  |00L°L 055'6 00 0Sy'Z sa0inosay sisiBojoyohsd| @03
LL/pLS3

IV 40} sddQ Joj 196png ul uononpay|(%EE'8)  |006'L2 000'0€ 00 005'2 (uononpay) i 104 sanunuoddo| o003
9LiLS3a

1o6pnq Jusiudojaaaq sieaA AUe3 ui uononpay|(%0L'81)  [O¥L'6E ovl'sy 00 0006 jomalweld sieaA Aue3| aod3
SLpLS3

(%113 40 196pNq [1oUNCY 1UBIEd Y} O} UONIPPE Ul S| 186PNG SIYY) SI0049S fuepuodag 0} 186pnq uj uononpay|(%zz'ze)  (000°L 000'6 00 0002 (uononpay) uaWaAoAU| [BlUaJed [ QOD3
PLvLS3

OH uonesnp3 AQ papuny Buiaq UEL) JOLIEI 16pNQ HNG UMO JiBU) WO PUny [IM SI0042S (%00°001) |0 0002 00 0002 suoneayiend Nvasy| aco3l

ELpLSa

uoissas Jod Awapeoy BuilieaT aajeiado-0D auo o) 3anpay|(%00'08) 00004 000'02 00 00001 Buiwes do-00| A0D3
‘puwwelBosd ayy Joj dn paubis AjuaLing siaydes) JO Jsquinu ZLpLs3

aup poddns Ajny jjw 196png Buiujeway “suesk snoiraid wouy Led BUp{E] SIBYIES} O JSqUInU Ut uononpay [(%00°0Z) |000'8 000'01 00 000'2 (uononpay) swwesboid HOS| QOD3
LLPLS3

1s0d J8SIAPY WH JUBOBA 9A0WS) 0} 850d0id (%61 €) OLLLLEL  |OLE'PSE'L 0L 09Z'eY 1804 Jesiapy ¥H| 4023
Js0d Japeai| 0Lyl S3

150d JapesT Wea ) SUCHEDIUNWWOD s)es0dio)) 104 SINOY JUBOBA SN0 O} 2s0doid|(%9L'6) 0EV'volL 0zZ'Z8l ) 061'L1 suonEsIUNWWOD djelodio) Juedep| god3

“awoou| uonensibay piojpuen ul aseasoul| ‘syebpnq sayddng | 60/7 1S3

pasodoid "sBop jo Buyjauua) pue aduajsisqns @ |JAEL "SLWI9AO - sauj| 126pnq snouea aonpal o} |lesodoid|(%zZZ'08) |osL'ie 062'SS 00 000'82 20USISISANS | [9ABIL ‘BWILBA0 30NPaY | dOD3

1oedw) 22jAsas Buipnjouj - UOPIY/SIUBWIWIOD | UJINP3I % paesodoid | jusiun) 3Ld 3 jesodoid Buiaeg isy
* 9LISL0Z | 9LISLOZ : Bujaeg
" B oedw)| sBujaeg
uolINpaY BojMIBS 214 peuue|d
03 000°01E3

(l1epdoys) | Asanoday JBAQ pauueid (gL/510z) ebae) Bujaes

€ Xipuaddy




§ISeq aAje|nwing e uo pajejndod aq o) seinByy :ajoN

|e10) ajei0pvailq
(%¥6°Z1) 049'680°Z | 019's6e'Z vl 000'0LE HHJO '# Sapjunwwoy ‘uonesnpgy
] “(ein woy papun; se 6L/p183
Buipun; yuesb o) anp 196pnq sniding|(%00°001) |0 0002 00  fooo'z 1ouabpna) sjs00 uonensiuwpy| goo3
wedw) soieg Bulpniau) - uopoyjsuswWog ujonpai %, | pasodoy 314 3 oy
P8l % | pa d | waun) 9LISI0Z | 9LiSL0Z [esodosg Bujreg Bujes
wedw; || sBujreg
opon
UORINPIY e3jrteg 314 | pauuelg

£ Xipuaddy

(epoys) | Menasay 19AQ) pauue|d

03

000°04€3

(91/5102) 19Bie) Bujaeg

HHAO ¥ SaNIUNWIWOD "UoHEoNpT S1g109811g




¢ Xipuaddy

‘I8pow ay jo Ayliqepioye pue sajes sableys ueo| a|qeinoaey BuioBuo o} snp apow gy o ndul anuanas
Ul uonanpal osly ‘sjuswajyes suonepidejip/liidxs eses) ajgeinoe; 40 uonenobiau ayy Buimoyjoy pasinbal Buieq sabuo 80/v1S3
ou 1aBipng jeyde %0053 au) 0 yinsal e se sabieyn UEOT paonpa. woy Buisue dny 2210 o} Buipuny Butinoss uy uononpayy (%01'9)  |000°000'+ |000°G90'} 00  {000's9 (1) dY 20 - Auadosd 9 67| wy3
01v3) Buiers paonpai jaayas o) speay/g L0/v1S3
Auadoug i uoonpas e pue winyno s seak snonaid yum au u (183) Ausuoners g Buguug ‘(ig3) see- 18627 uj uopanpey|(%.2927)  |0gl'ig 081'99 00 000°GL  PBAYISAQ Ul UONONPRY - Auadold g [eBa] Wu3
puads [an4 u| uonaNpay | 90/ 1S3
‘waishs Bunjoen ajoiyaA jo 1orduwi s)o9Y8) pue puads sJeak snopaid yim sul| uj - 1aedw IINJ(%SL°€) 022719 022'vE9 00 000'0Z - SB%INIBS [BIOIBWIWOY § [EJUSWUONALT | HyT
sjabpnq peaysao
SPEOY '# NS WOY SUOHINPAI SNOLEBA S0/vLS3
"‘Puads s 1634 snoinasd yum aul i - yoedw iN|(%66°02) 0v8'L6 0v8'cZlL 00  {o00'oz - S3VJABG |BI2IBLIWIOY B [BuaWUONALT| MyT
Buideamg
19345 pue spunoig) [eung 'aoueuajuely
‘Puadsiapun s|euosess juauns o} Sajelal 10ale 314 196pnq 80jAISS ||RISAC By} asenbs 0} 13pJo Ul BoueUsBIUIERKY SPUNOIS) S1500 Yeys ul uononpay | y0/p1S3
SI9IY8A U puads sonpai o} aunbai jjm S0IMBS 'S)S00 BDUBLBJUIEKY B|DIYSA Ul puadsIano ue Butpuny puadsuapun |(%pz'e) OFP'68E'Z  |Ovi'BOp'Z g9'g 00008 - SBJIMBG [BIDJBWIWOY g [BluslwuonALT | yyT
‘JuEoeA Aouspye|eorLs3
MOUISOd “esodoud UONESILIBPOW "2IEMOS SYLY Ul USLISaAUI woy Buisue wea | siyauag ul pajesauab Aousiow3|(%ee ) 080'26L  |080°ZLE 290 fo00'st AJBMOS SYILY - SI0IMSG BoUBUIH| Yy3
‘lesodoud Jajddns ajbuis o) dp-0) pue ispuejues| zoLS3
UCHESILIAPOK "suawiolsno oy sjuiod Aed ay) uo uoRanpal oN "o suo se sjuswAed 2ouo jsod Buynou-a. 104 000'v3 0 1500|(%81°S1)  |0BR'SS 088'S9 00 000'01 woy aBueyy - seoInBS dduBUY| HyT
Buines Aouelunoosoy
(9) 29V Jo JusLwAaIydEIBAD 0} anp sBuines| Loy L83
'+102 Jaquisnon paaube Apeaie Buines Yoedw jeuomppe o (%4z0°1) OZL'EPL'L  |022°194°) 00 00081 1500 8ahojdw3 - saamIag adueuly| Hy3
wedw| aojaseg Bupnjouy - UORIY/SIUBWIWOY| uJonpal ¥, pasodoid | juaung 31d 3 |esodoud Bujaeg o
i 9LISLOZ || 9L/SL0Z Bujreg
joedw wiaes
uojonpay svjaes _m._.n_ﬁ pauuelg
03 000°02€3
(zpi0ys) | Aizacdey 120 pauuely {(91/510Z) 1968 Buineg




sie aia e S - " |10 Sadinosay
(%81°€) OLL'6EL'S |0L1'650°0) L'y |000'0ZE 3 UOREIBUSBEY ‘WOWILOIAUZ
"91/G10Z Ul HNT UOHESIUISPOWY Wwol} GL'P'L WOl 3NP 3IMINNSAY 21/ 1S3
papuny aq | (3pz3) 1s0d Jo souejeq swnssy “1eak siu) Jaje| pajuaiuaidul Ajny 3q |m asnjonisal Juswabeuew - Joedwt oN|(%pE L) 090'9Z€'L |090'P¥E’L 00 00081 wawabeueyy wouy Buines 1aN - 101| N3
‘puads sJeak snojaaid ym sau)| peayiano Buiuueld| | 1/y1S3
aul| Ul (§63) seipog JaLiQ O} sjualied pue (323) SIS0 UpY ‘(4y3) s8oiag @ saliddng - s1aBpng snouea ul uoRanpaY |(%.L9'vE)  |092'82 09Z'cy 00  |000'St aonpay - Buluue|d g uonessuabey| yu3
1ebpng Alunoces g
‘sieak snojaasd Ul pasn jou 196png - 821A1aS U0 1oBdwW| OU - AJUNJ3S IDUNOD @y} A papuny aq 0) anupuod $)500 9a40jdw 3 |BRIBWWOD g |BUISNPU|| 0Ly S3
i 150d §'0 JayERIBY L "SIEaA € IXauU SU) 10} U AQ 18w 3q (W 1s0d Juiof Syl J0) BUIPUN} AU JO %05 - SISOD SBA0IdWT(%69'EL)  (0L0'HL 0L0zy S0  |000°LE sonpay - Buluueld g uonesauabay| Yu3
‘sndweo gi| Buineg uoyeoyoadg Buluean | 60/v 1S3
}00UBIS) AU} UIYIM SBUIABS Ul AIBACIBLBAC JIEWS E S}98a1 SIYL 19BPNG 91/p|LOZ Olul PRI0IOE) Saakojdwa ul uononpay (%Ep0)  |0ZF'YE9’L  |0ZFLES' 00  000'L jo AianooausaQ - Auadoid g (2697 Hu3
1oedu asjaseg Buipn|oul - uojoy/suBWIWOD | U jonpal 9% | pasodold | juauny 314 3 |esodoid Bujaeg ¥y
9LISLOZ || 9LISL0T Bujaeg
i SBujAeg
uopanpay adjnIeg poedwy m._.u= peuue|4
03 000°'0Z€3
(lepoys) j A1aaodsy JeAQ pauueld {(91/510Z) 1981 Bujreg

€ xipuaddy




%0LZ 00610677 J006'12Z°5) 0t Joo00'0zE 1BJ0L S39|A18S dJHD

‘Majnal pajiejap Buwmo|jo) sapeid
1BUY 8y} JaAsmoy ‘sisod g apesb ¢ sawnsse asay umoys Buines aagesipu|
N 1X8U 3y} o} uase) aq jim [esodosd ases ssauisng 'subisspas waysAs Japwm apisbuoie
eul yms Bupusixe apnjoul - sessascid Suljlueans pue sse20e 4o jujod 3jbuls majral 0

PUE 314 JO x| [enjae ay) uo paseq aq [jim Buires
uy "Ajnp ul pieog uopes|uiapo S80IABG IV | 90/ L ST
dojanap 0) syuow g Aq sjerou (%0t°L) 000'2E9'y  |000'869't 0'e 000'99 - $8822Y J0 Jujod 9jBuig / uonesiuepop| doHD

"80lAJas By} AQ 18w aq 0} pasu |wm ainssaid 1Soo Bupinsa: Aue AyAnoe paseaioul Jo JuaA ayy seljiwed g ualpiyd| S50/v1S3
u| “waysAs Buueay suaip|iya ayy Aq pajuiodde sispienBajes yum pajeioosse sisoo Bupaaw u) puadsiapun suoisiy s1oayay [(%00°09) 00001 000'62 00 000°GL - 5834 JapienBajeg Buuesy sualpiyd| 4oHD

"[EnpiAipul AUe uo Joedwi OU 0S Sieak Z ISB| Ay} JaA0 B0IAJDS UIYIM v0/FLS3a
Puadsiapun auoisiy soayay uoisiaoid abeweq uieig palejey |04}y a1 ‘pag Buo Aq ssoinas epuapisas JsieDads sonpay [(%50°cz)

005'€EL 00S'€L} 00 000°0% SUOROIPPY - S50 abesoed UBND| JOHD

"1e@A |eroueuy auo Aue Ul Aanodal
UL (OIPZL3 PLIEL “NBELT ELZL MLELS ZH/LL 2813 LL/OL "HOE3 0L/60 ‘4893
BLU PAAIBDS) SWOoU| 841 “000'6013 ©) 4093 Woy 19Bpng swooul JusLng saseasou||(%L9°Lg)

13pun JO %su UIBIUOY 0} PARU [|IM BTIAIBS B

aseD fyunwwod | gopLs3
60/80) Jea4 uo Jeak Ajueyubis Aea &

000°4L 00009 00 000'6¥ ® YNesH - awoou| 1apiQ Bulbieyd| doHD

.mmvooummv:fovmcmtwo_...,m 3pN|jaul 0} paau Aew pue SuojieEdOj|e Jo
MBIABI BUIND31 I SIYL 923 [H *§ Buiuueld iz 13 SuopolppY B UlieaH [BJUSIN 493 818D Aunwwo) B yyeaH '§93 saliwes 2o/vis3
3 UJIUD 3G 11w 301100} Ise| 03 ElES Oud "Gl | Ul SIBBPNG SO0 Buiuu Woy %5z 40 B3NS do) Bupsixa jo doj uo sq MM |(%69'S)  |oov'8zs  |00v'8L8 00 [000'0S SBINIRG |y - SIS0 Bujuuni 29ys do ]| gIHD

'siapiaoud
Sy} ‘sisod
%2 40 WIAN GL/pL BY) GLpL
ON 24} yumino syidn uopeyul
I0IEJ0|{B 10} A||BAUSD PRY SEM
| "s1abpnq ainjpuadxe aowuas o) ejes oid Pa1ed0||e SEM NEPT %60
149 1IN0 BALP 0} sJapiaold uo siseydws - s)PBAUOD HON uou o} asealoul Jo} b___n_xm¢ sanoway|(%.L0'L)

[BllUSPISaI UOU Woy sainssald uoneyu e Jasw o) (sBuines pasodoid o013 seye) MZEL3F JO B0uRjEq B SBARD)|
Papuny 1Y i0j pieme Aed 1aaw o) y| 13 'siapinoid asedsuloy 0} 4163 paleoojje usaq sey 3./ L3
Ul B|qB|IEAR SINZ | L3 BY) OS JJO BUO SEM UORNQLILOD 9SNOKH ypele) ay) ‘paalbe asam QN
Jyioads ou se ‘asnoy UPBIED 01 %Z| L3 ‘Noyap dn wonoq sakojdwa o) 3293 paljdde sem pue u
APLL3 4O Wiidn %z ay) Aajjod uogeyus Y auy u yi/e) U

$8IABS| LO/YLST
uoneyu! | gi/z1 uf 'ssousio

000'£82°6 |000'ZBE'6 00 000001 (I / J01024i(] - UOHE|U! J3jSURL| 82In0say| doHD
1oedw) a3jaag Bugpnjou) - ucpay/suawwon| ujanpal o, | pasodosy wauny 314 3 |lesodoud Bujaeg 2y
' SLISLOZ | 9L/SLOZ Bujres

Pedw) | sBujaeg

uojanpay e3ialeg 314 peuue;g

03 000°0Z€3
(Iresoys) | Aawnosey Jea pauuelg (91/5102) 18618 Bujaeg

£ Xipuaddy




1)
2)

3)
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12)

Note 1 -

Senior Officers / Members

Outline Timetable — 2015/18 Budget

Unavoidable budget pressures — CMT Consideration
Budget Strategy agreed by P&R (Plus All Member Briefing)
Directorates finalise draft savings proposals

CMT Challenge Days

ECMT — Budget Update

ECMT - Budget Update

All Member Briefing on November P&R Report

P & R Committee (See Note 1)

Formal Engagement with Members regarding savings commences
Finance Circular 2015/16 Issued

Finance Strategy Updated

2015/17 Revenue Budget and 2015/18 Capital Budget agreed

Appendix 4

End of August
30.9.14

End of September
Early October
Early October
27.10.14
6.11.14
18.11.14
18.11.14

Early December
Early December

Mid February

Excludes JBG, Public, Employee, Partners engagement detail as this is covered by the

Communications Strategy Report.

proposals prior to wider consultation.

Report will provide Committee with detail of Budget Pressures and CMT saving
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	Contact Officer:

	Report No: 
	Report By: 
	Acting Corporate Director Environment, Regeneration & Resources

	712764
	Contact No: 
	BACKGROUND
	Savings will be categorised over:
	Savings Detail – the scale of the savings options to be developed is an unprecedented challenge and the CMT propose that for the November Policy & Resources Committee savings proposals totalling £10million be developed and at the November meeting the list forms part of the 2015/17 budget consultation.  Based on the figures in Appendix 1, £7.0million of the £10.0million savings will require to be approved in February 2015.
	It is also proposed that savings be developed at a high level to cover the post 2016/17 period.  These savings would require further reports over 2015/16 and the first part of 2016/17 to allow Members to confirm the detail and form the main options for 2017/18.  This approach also provides flexibility to adjust the 2017/18 proposals once clarity is received on grant settlements, potential national policy shifts, etc.
	National Context – in the period following the recent Referendum it is inevitable that there will be some review of the affordability of some national policies and national funding models.  An early indication of areas being reviewed would be helpful.  In the absence of this, it is important that both the Budget Strategy and proposals developed remain flexible in terms of scale and timing.
	2015/16 DIRECTORATE SAVINGS
	When the three year budget was agreed in February 2013 there were two savings areas totalling £1.55million which required further detail and approval from Committee prior to implementation.  £800,000 related to Workstream Savings, progress on which is reported via the regular Revenue Budget updates and £750,000 in relation to Directorate savings.
	As previously reported the Corporate Management Team agreed to add the £200,000 Modernisation Workstream target to the £750,000 Directorate target to give a total of £950,000.  This was allocated as follows:
	Directorates developed proposals within the parameters of minimising any impact on front line service delivery and minimising impact on employees, an additional requirement being that the saving was not to duplicate any of the remaining Corporate Workstreams proposals.
	Appendix 3 summarises the proposals recommended by the CMT.  Detailed savings sheets have been prepared and are available as background papers should Members wish to review these.
	On the basis that the proposals in Appendix 3 are approved then this concludes the 2015/16 savings with the exception of the Charging Workstream which will be subject of a report to the next Policy & Resources Committee.  By concluding the 2015/16 Budget it will allow Officers and Members to concentrate on the significant challenge of developing and considering savings proposals for 2016/18.
	BUDGET CONSULTATION
	Given the scale of the savings which will have to be implemented, consultation will be critical throughout the process.  Consultation proposals have been developed and this is the subject of a report elsewhere on this agenda.
	Appendix 4 gives a high level timetable for members/officers engagement.
	IMPLICATIONS
	Legal
	There are no direct legal implications arising from this report, however, care will need to be taken when developing savings proposals to ensure that the Council continues to deliver its statutory requirements.
	Human Resources
	There will undoubtedly be significant HR implications arising from the savings proposals which will require engagement with employees and Trade Unions.
	Engagement will take place where required in implementing the £950,000 Directorate Savings.
	Equalities
	Whilst there are no specific equalities issues arising from the proposals in Appendix 3, there will undoubtedly be the need for equality impact assessments across many of the savings currently being generated and it is important that engagement takes place with the Equalities Officer when savings proposals are being generated.
	Repopulation
	The Council already faces significant challenges in terms of its repopulation and specifically the projected speed of its depopulation.  The impact of reducing Council budgets will require potential impacts on future population levels to be highlighted to Members as part of the development of savings.
	 CONSULTATION
	The proposals in this report have been approved by the Corporate Management Team and the Extended Corporate Management Team.  Engagement will continue with the Trades Unions over coming months as Budget proposals are developed.
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