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1.0 PURPOSE  
   

1.1 The purpose of this report is to advise the Committee of the position of the General Fund 
Revenue Budget as at 30th November 2014 and to update Committee in respect of the 
position of the General Fund Reserves, Earmarked Reserves and Workstream Savings. 

 

   
   

2.0 SUMMARY  
   

2.1 The Council approved a three year Revenue Budget in February 2013 and confirmed the 
2014/15 budget in February 2014.  The budget incorporated a planned contribution to the 
General Fund Reserve of £1.777 million. 

 

   
2.2 It can be seen from Appendix 1 that as at the 30th November 2014 the General Fund is 

projecting a £2.245 million underspend which represents 1.15% of the net Revenue Budget.  
This is an increase of £587,000 and is mainly due to: 
 

 Projected significant under utilisation of non-pay inflation allowance as previously 
reported. 

 Over recovery in Council Tax collection prior year income. 
 Additional turnover savings across Committees as previously reported. 
 Early achievement of planned savings across Committees, as previously reported. 
 Contribution from deferred income to offset the previously reported overspend within 

Older People Services. 
 Over recovery in benefit subsidy, as previously reported. 
 Extra Redetermination monies contained in the General Revenue Grant 

 

   
2.3 From Appendix 1 it can be seen that 3 of the 4 Service Committees are currently projecting 

underspends with Health & Social Care Committee projecting to come in on budget. This is 
an improved position from last reported and is due to a one off contribution from the 
deferred income budget to offset the previously reported overspend within Older People 
Services. 
 

 

2.4 Appendix 2 shows the latest position in respect of Earmarked Reserves, excluding those 
relating to Asset Plans and Strategic Funds, it can be seen that as at 30th November 2014 
expenditure totalled £3.639 million which equates to 42.78% of the projected spend in 
2014/15.  It can also be seen from Appendix 2 that at the 30th November 2014 actual 
expenditure is 12.31% behind phased budget. 
 

 

2.5 Appendix 3 shows the latest position in respect of the General Fund Reserves and shows 
that the projected balance at 31st March 2015 is £6.888 million which is £3.088 million 
greater than the minimum recommended balance of £3.8 million. The Committee has 
already agreed to defer the decisions on use of surplus reserves until the 2015/18 budget is 
considered.  This is of course subject to there being no exceptional issues requiring 
members consideration in the interim. 
 

 



 
 

2.6 
 
Appendix 4 and Appendix 5 give an update in respect of the Savings Workstreams.  From 
this it can be seen that as at the 30th November 2014 87% of the projected savings in 
2014/15 has been fully delivered. 
 
 

 

3.0 OTHER FINANCIAL MATTERS  
 

3.1 
 
The Cabinet Secretary for Finance and Sustainable Growth: John Swinney, announced 
details of the 2015/16 Revenue Budget Settlement for Local Authorities on 9th October 
2014.  The detail settlement was subsequently announced on the 11th December 2014 
which was in line with the assumptions made in the Finance Strategy and budget proposals. 

 

  
 

 

4.0 RECOMMENDATIONS  
   

4.1 It is recommended that the Committee note the latest position of the 2014/15 Revenue 
Budget and General Fund Reserves. 

 

   
4.2 

 
4.3 

It is recommended that the Committee note the 2013/16 Workstream Savings position. 
 
It is recommended that the Committee note that there is a report elsewhere on the agenda 
relating to the 2015/17 Revenue Budget.  
 
 
 

 

 
 
  Alan Puckrin 
  Chief Financial Officer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



5.0 BACKGROUND  
   

5.1 The Council confirmed the 2014/15 General Fund Revenue Budget in February 2014.  
In the process the Council agreed a contribution to the General Fund Reserve of £1.777 
million. 

 

   
 

6.0 
 
POSITION AS AT 30 NOVEMBER 2014 
 

 

6.1 It can be seen from Appendix 1 that as at 30th November 2014 the General Fund is 
projecting an underspend of £2.245 million which equates to 1.15% of the net General 
Revenue Fund Budget.  This represents an increase in underspend of £587,000 since 
the previous report. 
 

 

6.2 It is projected that approximately £1.1 million of the £2.13 million allowance for non-pay 
inflation will not be required in 2014/15 this is an increase of £0.1m since last reported.  
This has largely come about due to lower than anticipated inflationary pressures around 
utilities, fuel, PPP contract indexation, Social Care and Waste Contracts.  The amount 
required in 2014/15 is the lowest for many years.  Whilst officers have reduced the non-
pay inflation allowance for future years, pressures are building and the signs are that 
contracts are costs are increasing when retendered. 
 

 

6.3 In addition there are additional turnover savings across all Directorates, early 
achievement of planned savings and over recovery of benefit subsidy and prior year 
Council Tax income and additional monies received through the redetermination of the 
GRG announced in December 2014. A one off contribution from deferred income has 
offset the previously reported overspend within Older People Services. 
 

 

6.4 It can also be seen from Appendix 1 that 3 of the 4 Service Committees are currently 
projecting underspends with Health & Social Care Committee projecting to come in on 
budget.  
 

 

6.5 In summary the main issues relating to the four Service Committees are as follows:- 
 
Policy & Resources Committee – Projected underspend of £1,530,000 mainly due to the 
significant projected under utilisation of the non-pay inflation contingency plus additional 
employee cost turnover savings in Finance Services and Organisational Development & 
Human Resources, over recovery of benefit subsidy and prior year Council Tax income 
and a projected underspend within ICT line rental costs. 
 
Environment & Regeneration – Projected underspend of £141,000 mainly due to excess 
turnover savings projected due to early achievement of planned savings and the partial 
recharge of the Corporate Directors salary from Riverside Inverclyde, a projected 
underspend in vehicle fuel costs offset by a shortfall in special catering income. 
 
Education & Communities - £388,000 projected underspend mainly due to increased 
turnover savings, reduction in Early Years costs due to nurseries not running at capacity 
and reduction in Utility costs offset by a reduction in wraparound income due to 
increased free childcare..  
 
Health & Social Care – Projected to come in on budget, this is an improvement from the 
projected overspend £169,000 in the previous report.  The overspend was mainly due to 
increased client commitment costs within Older People Services partially offset by 
additional turnover savings, this overspend is being funded from a one off contribution 
from the deferred income earmarked reserve.  
 

 

6.6 Appendix 2 shows the latest position in respect of the Earmarked Reserves and 
provides information on performance against phased budget. The Committee is asked 
to note that the phasing has not been amended during the year and should provide a 
useful benchmark for Officers and Members to monitor performance against originally 
envisaged targets.  The Earmarked Reserve statement excludes those funds that 
relates to Assets Plans or Strategic Funds. 

 



 
6.7 It can be seen that as at 30th November 2014 the Council has spent £3.639 million 

against a phased budget target of £4.150 million.  This represents a slight slippage in of 
12.31% against target and 42.78% of the projected spend of £8.506 million for the year. 
Performance in respect of Earmarked Reserves is reviewed on a monthly basis by the 
Corporate Management Team and reported in detail to each Service Committee.   
 

 

6.8 
 
 

 
 

Appendix 3 shows the projected General Fund Reserves position as at 31st March 2015.  
The projected balance at this date is shown as £6.888 million which is £3.088 million 
greater than the minimum reserve balance of £3.8 million recommended and approved 
via the Reserves Strategy.  

 

6.9 Proposals in respect of the use of the excess General Fund Reserves have been 
deferred for consideration when the 2015/18 budget is considered unless there are any 
exceptional items which may require members consideration in the interim. 
 
 

 

7.0 WORKSTREAM SAVINGS UPDATE 
 

 

7.1 
 
 
 
 

An update on the delivery of each of the approved workstream savings is detailed at 
Appendix 4, the financial information is detailed at Appendix 5 where it can be seen that 
£504,000 of the £579,000 target has been achieved.  In addition the 2015/16 
Workstreams reflect the targets agreed at the February, 2014 Council meeting. 
 
 

 

8.0 OTHER FINANCIAL MATTERS 
 

 

8.1 The Cabinet Secretary for Finance and Sustainable Growth: John Swinney, announced 
details of the 2015/16 Revenue Budget Settlement for Local Authorities on 9th October 
2014. The detailed settlement was subsequently announce on the 11 December 14 and 
was £133,000 more than the assumptions made in the budget process and within the 
Financial Strategy. This slight increase will be reflected in the report elsewhere on the 
agenda and within the budget papers.  
 

 

   
9.0 

 
9.1 

CONSULTATION 
 
This report has been produced utilising the detailed budget reports to each Committee. 
 

 

   
10.0 

 
10.1 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

IMPLICATIONS 
 
Finance  
 
One off Costs 
 

Cost 
Centre 

Budget 
Heading 

Budget  
Years 

Proposed 
Spend this 
Report £000 

Virement 
From 

Other Comments 

 
 
 

     

 
Annually Recurring Costs 
 

Cost 
Centre 

Budget 
Heading 

With 
Effect 
from 

Annual Net 
Impact £000 

Virement 
From (If 
Applicable) 

Other Comments 

 
 
 

     

 
 

 



10.2 Legal  
  

None 
 

 
10.3 

 

 
Human Resources 
 
None 
 

 

10.4 Equalities 
 
None 

 

 
10.5 

 
Repopulation 

 

  
None 

 

 
 

11.0 
 

11.1 

 
 
BACKGROUND PAPERS 
 
None 
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