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Report To: 

 
Policy & Resources Committee 

 
Date:          
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 Report By:  Chief Financial Officer Report No:  FIN/24/15/AP/LA  
      
 Contact Officer: Alan Puckrin Contact No:  01475 712223  
    
 Subject: Overview of Local Government in Scotland 2015 – Report by the 

Accounts Commission 
 

   
   
   

1.0 PURPOSE  
   

1.1 The purpose of this report is to present to Committee the recent Accounts Commission report ‘An 
Overview of Local Government in Scotland 2015’ and to seek Committee approval for the actions 
identified by officers. 

 

   
   

2.0 SUMMARY  
   

2.1 The Accounts Commission produces an annual overview of Local Government finances which is 
published during March each year.  The report provides a high level independent view of the 
progress Councils are making in managing their finances in the medium term and demonstrating 
best value. 

 

   
2.2 Whilst the document repeats a number of issues raised in previous reports presented to this 

Committee it is useful to get these matters consolidated in a single document.  The Accounts 
Commission’s report raises a number of questions for Committee to consider and these are 
included in page 8 of the document. 

 

   
2.3 The Corporate Management Team has considered each of the questions raised and in appendix 1 

has given a response and recommended further action where appropriate. 
 

   
2.4 

 
Updates on progress in delivering any actions approved by Committee today will be managed via 
the Corporate Management Team and update reports to the Audit Committee. 
 
 

 

3.0 RECOMMENDATIONS  
   

3.1 It is recommended that the Committee note the contents of the Overview of Local Government in 
Scotland in 2015 issued by the Accounts Commission. 

 

   
3.2 It is recommended that the Committee approve the actions outlined in appendix 1 and note that 

updates on delivering these actions will be provided via the Audit Committee. 
 

  
 
 

 

 
 
 

Alan Puckrin 
Chief Financial Officer 

 

 
 
 



 
4.0 BACKGROUND  

   
4.1 Every year the Accounts Commission produces an overview of Local Government in Scotland 

which is usually issued in March. 
 

   
4.2 The overview provides a high level independent view on Councils progress in managing their 

finances and demonstrating best value. 
 

   
4.3 The report also looks ahead to the challenges in the short, medium and longer term and as such 

it is a useful document against which the Council should evaluate its current performance. 
 

   
   

5.0 CURRENT POSITION  
   

5.1 Within the Accounts Commission document there is a useful summary of the key messages on 
page 7 and this is followed up by a number of questions which the Accounts Commission advise 
that Councillors should be asking and these are included in page 8. 

 

   
5.2 The main messages are that Councils face significant financial challenges in the short, medium 

and longer terms due to restrictions in funding and increasing demand.  To address these 
challenges the Accounts Commission recommend that action should be taken where appropriate 
in respect of: 
 

a) Production of a medium to longer term financial strategy. 
b) Improvements in the financial and performance information given to Councillors to enable 

better scrutiny. 
c) Increased involvement of service users and local communities in developing options to 

improve services. 
d) The need for good governance with the increasingly complex models of service delivery 

and partnerships. 
e) That the Council has a comprehensive workforce strategy to help manage the impact of 

any staff reductions. 

 

   
5.3 Appendix 1 of this report gives the Corporate Management Team’s assessment of the Council’s 

current position in respect of the questions posed by the Accounts Commission.  Against each of 
these questions it is indicated whether further action is recommended. 

 

   
5.4 In summary the Corporate Management Team believe it can demonstrate that it is progressing in 

a positive fashion against each of the matters raised by the Accounts Commission and that there 
are no issues of significant concern. 

 

   
   

6.0 CONCLUSIONS  
   

6.1 The Accounts Commission document is a useful summary of the main financial challenges faced 
by Councils and helps Inverclyde Council benchmark itself against the national position.  Having 
reviewed the questions raised by the Accounts Commission in the document the Council believes 
that the action which is currently ongoing and the recent 2015/17 budget process has clearly 
demonstrated the Council’s commitment to addressing the matters raised in the Accounts 
Commission report. 

 

   
 

7.0 
 
IMPLICATIONS 

 

   
 Finance  
   

7.1 There are no financial implications arising from this report.  



  
Financial Implications:  
 
One off Costs 
 

Cost Centre Budget 
Heading 

Budget  
Years 

Proposed 
Spend this 
Report £000 

Virement 
From 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 
Annually Recurring Costs/ (Savings) 
 

Cost Centre Budget 
Heading 

With 
Effect 
from 

Annual Net 
Impact £000 

Virement 
From (If 
Applicable) 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 

 

   
 Legal  
   

7.2  This report and the Accounts Commission study emphasise the importance of good governance 
and its focused and regular review as key in the delivery of high quality services. 

 

   
 Human Resources  
   

7.3 There are no HR implications arising from this report.  
   
 Equalities  
   

7.4 There are no equalities implications arising from this report.  
   
 Repopulation  
   

7.5 
 
 

8.0 
 

8.1 

There are no repopulation implications arising from this report. 
 
 
CONSULTATIONS 
 
Officers from Internal Audit, Legal, HR and Performance were consulted in the preparation of this 
report and the Corporate Management Team have endorsed the reports content. 

 

   
9.0 BACKGROUND  

   
9.1 None.  
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Appendix 1 

Overview of Local Government 2015 
Response to Questions 

                   
Question/Issues 
 

CMT Response Action Who/When by 

 
Councillors should ensure they have 
the appropriate training and support 
to help them make decisions and 
scrutinise performance. 
 
 
 

 
Induction and refresher training is 
mandatory for Elected Members in 
Inverclyde Council and there is a 
programme of training targeted on key 
issues of local government awareness. 
Each Member has a personal 
development plan with identified training 
needs. 

 
On- going delivery of the 
training with identification of 
relevant topics as part of a 
consistent programme of 
delivery. 

 
Gerard Malone 
On Going 

 
Councils should provide high quality 
and up to date benchmarking and 
performance data. 
 

 
Involvement in the Local Government 
Benchmarking Framework (LGBF) means 
that the Council has benchmarking and 
performance data provided on an annual 
basis.  
 
Information is reported to committee on 
an annual basis, and services use the 
information as part of their self evaluation 
for improvement planning. 
 
A number of services are involved in 
other useful benchmarking clubs, most 
notably Roads via SCOTS, Waste 
Management, Trading Standards and 
Environmental Health via APSE among 
others.  

 
Council will continue its 
involvement in the LGBF and 
the variety of benchmarking 
groups. 
 
The Council Performance 
System will continue to be 
developed to produce relevant 
dashboard data for the 
different stakeholders. 

 
Angela Edwards 
 
February 2016 
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Question/Issues 
 

CMT Response Action Who/When by 

 
Council budgets should be targeted 
towards agreed priorities including 
those of a preventative nature. 
 

 
Budgets are targeted through policy 
priorities and are detailed via Corporate 
Directorate Improvement Plans.  This 
includes the approved 2015/17 Budget 
Work Plan. 
 
 
 
 
 
 
 

 
On-going delivery of the 
Budget Work Plan reported via 
the Members Budget Working 
Group. 

 
John Mundell – 
February 2016 for 
2016/18 Budget. 

 
The Council should have short term 
(1-2 years), medium term (3-5 years) 
and longer term (5-10 years) financial 
plans and ensure these demonstrate 
how the financial position is 
sustainable. 

 

 
The Council reports its 8 year Financial 
Strategy every 6 months since 2008.  
Within this are included the key Funding 
Models and identified medium to longer 
term financial issues.  In addition the 
Council’s Prudential Framework assures 
members re: the affordability of Capital 
investment. 

 
Further work will be 
undertaken around Financial 
Modelling for Medium Term but 
it should be noted that the 
absence of indicative funding 
for Local Government beyond 
2015/16 brings great 
uncertainty to any figures 
produced. 
 
 
 
 
 
 

 
Alan Puckrin – 
February 2016 
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Question/Issues 
 

CMT Response Action Who/When by 

 
The Council should review their 
governance arrangements following 
significant change and ensure the 
current management teams have 
sufficient skills and capacity to 
provide effective leadership. 
 

 
The Chief Executive is currently 
reviewing capacity at service 
manager and above level in 
conjunction with the Corporate 
Management Team. 
 
In addition, the Corporate 
Improvement Group structure is 
currently being reviewed by the 
Corporate Management Team. 
 

 
The findings of the capacity review 
will be reviewed and discussed at 
CMT including implementing any 
recommendations for improvement. 
 
The findings of the CIG structure 
review will be discussed at CMT 
including implementing any 
recommendations for improvement. 

 
John Mundell 
 
September 2015 
 
 
John Mundell 
 
August 2015 
 
 

 
The Council should have a 
comprehensive Workforce Strategy. 
 
 

 
The Council has an Organisational 
Development Strategy in place 
(2013-2016) which focuses on key 
workforce themes such as: 
Organisational Development 
(Planning for the Future) and  
Leadership, Succession Planning 
and Skills Development 
(Employees our most Valuable 
Resource).  Associated 
workstreams alongside 
comprehensive Workforce 
Information and Activity Reports 
designed to support workforce 
planning and employee 
development form a 
comprehensive workforce strategy 
for the Council. 

 
Continue to monitor progress on OD 
Plan, assess impact of employee 
survey, work closely with services 
and trade unions re implementation of 
key budget decisions where there are 
employee impacts, further review and 
develop policies in priority areas such 
as supporting employee attendance. 
 
An updated Workforce Strategy for 
2016/19 will be presented to Policy & 
Resources Committee.    

 
Steven McNab 
 
Ongoing 
 
 
 
 
 
 
Steven McNab 
 
February 2016 

 
























































































	10 Overview of Local Government in Scotland
	10a Overview of Local Government in Scotland_App1
	10b  Overview of Local Government in Scotland Overview 2015 Report



