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1.0 PURPOSE  
   

1.1 The purpose of this report is to request approval of the renewal, for a period of 3 years, 
of the partnership agreement with Children’s Hearings Scotland (CHS) for the 
continued support of Inverclyde’s Area Support Team (AST). 

 

   
   

2.0 SUMMARY  
   

2.1 The Policy and Resources Committee at its meeting of 18 September 2012 agreed to 
support, in principle, an agreement with Children's Hearings Scotland to provide staffing 
resource to an Inverclyde Area Support Team for an initial period of 2 years and that, 
during the period, the option to develop a Joint Area Support Team with Renfrewshire 
and East Renfrewshire be kept under review. 

 

   
2.2 With the Inverclyde Area Support Team in place from 24 June 2013 for an initial period 

of 2 years, the term of the agreement is set to expire on 30 June 2015.  
 

   
2.3 At the meeting of the AST on 16 December 2014, it was agreed that the AST was in 

favour of the current arrangement and that it would fully support the Council in 
progressing the renewal of the Partnership Agreement. 

 

   
   

3.0 RECOMMENDATIONS  
   

3.1 That the Committee agree to support an agreement with Children’s Hearings Scotland 
to continue to provide staffing resources, up to the level currently provided, to the 
Inverclyde Area Support Team, for a further term of 3 years, to 30 June 2018; and 

 

   
3.2 That it be remitted to the Chief Executive to progress and, as appropriate, to conclude 

negotiations with Children’s Hearings Scotland to ensure the best interests of the 
Council, and those of the Children’s Hearings System in Inverclyde. 

 

   
   
 Gerard Malone  
 Head of Legal & Property Services  
   
   
   
   
   
   
   



   
4.0 BACKGROUND  

   
4.1 The Children's Hearings (Scotland) Act 2011 provided for the National Convener to 

establish Area Support Teams (ASTs) with the consent of the local authorities involved 
and introduced significant changes to the way in which the Children’s Hearings System 
will operate as part of a broader national reform and modernisation programme for the 
system, with the aim of improving the experiences and outcomes of children, young 
people and families and ensuring consistency of approach and standards within the 
wider system. 

 

   
4.2 Since 24 June 2013, following the signing of the Partnership Agreement with Children’s 

Hearings Scotland, Inverclyde Council, through the provision of an Officer designated 
as Clerk to the AST, has provided administrative and secretarial support to the 
Inverclyde Area Support Team, some of the duties of which include:- 

 making arrangements for meetings; 
 acting as a formal link between the AST, the local authority and CHS; 
 arranging for the recruitment and reappointment of AST and children’s panel 

members; 
 monitoring budgets and arranging the payment of expenses and collation of 

statistics; and 
 providing advice, guidance and support to AST members. 

 

   
4.3 The Partnership agreement currently in place was for an initial period of 2 years from 

24 June 2013. The term of the agreement is set to expire on 30 June 2015. 
 

   
4.4 The Inverclyde Area Support Team, at its meeting of 16 December 2014, agreed in 

favour of the current arrangement being continued and the Partnership Agreement 
being renewed for a further term of 3 years, to 30 June 2018. 

 

   
4.5 Following the meeting, the Area Convener discussed the progression with the Clerk to 

the AST and Childrens Hearings Scotland’s Chief Executive and National Convener, 
who drew up and submitted to the Council a renewal of the Partnership Agreement for 
a further term of 3 years, to 30 June 2018. 
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5.0 IMPLICATIONS  
   

5.1 Finance  
   
 There are no direct financial implications arising from this report.  
   
 Financial Implications: 

 
One off Costs 

Cost Centre Budget 
Heading 

Budget 
Years 

Proposed 
Spend this 
Report 

Virement 
From 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 
Annually Recurring Costs/ (Savings) 

Cost Centre Budget 
Heading 

With 
Effect 
from 

Annual Net 
Impact 

Virement 
From (If 
Applicable) 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 

 

   
5.2 Legal  

   
 There are no direct legal implications arising from this report.  
   
   



5.3 Human Resources  
   
 There are no direct HR implications arising from this report.  
   

5.4 Equalities  
   
 There are no direct equalities implications arising from this report.  
   

5.5 Repopulation  
   
 There are no direct repopulation implications arising from this report.  
   
   

6.0 CONSULTATIONS  
   

6.1 Consultation has taken place between the Inverclyde Area Support Team and the 
National Convener & Chief Executive of Children's Hearings Scotland, Boyd McAdam. 

 

   
   

7.0 LIST OF BACKGROUND PAPERS  
   

7.1 Letter from the National Convener and Chief Executive of Children's Hearings Scotland  
   

7.2 Copy of the proposed, extended partnership agreement between Inverclyde Council 
and Children’s Hearings Scotland. 
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